
THE FUTURE OF GLOBAL-STYLE 
GOVERNANCE AND SHAREHOLDER 
ACTIVISM IN JAPAN
10 NOVEMBER 2015
IMPERIAL HOTEL TOKYO

AGENDA
10:30  Registration
11:00  Welcome remarks
11:05  Panel discussion

12:35 Q&A
12:50  Lunch & networking

For more information, please contact Minerva Chan: +852 2158 9782; eventsapac@mergermarket.com

Corporate governance reforms are sweeping Japanese boardrooms, opening the door for a greater role 
for outside directors. These changes are also encouraging fund managers to more actively monitor the 
performance of Japanese management and corporate governance. Join a discussion of key global trends 
and how the practices of global-style boards and increasingly influential activist shareholders may affect 
Corporate Japan.

Media Partner:



TOPICS TO BE ADDRESSED INCLUDE:

•  What are the key differences between corporate 
governance in Japan and in the United States and  
the United Kingdom, including with respect to the  
role of outside directors and the nature and frequency  
of shareholder activism?

• What is the significance of the recent Japanese reforms 
to change the corporate governance of public companies 
and encourage more involvement by fund managers in 
corporate governance?

• What is the current environment for shareholder 
activism in Japan – by both Japanese and foreign 
investors – and where have shareholders had the  
most influence so far?  Are shareholders likely to 
become bolder following Japanese reforms?

• How do global companies interact with and defend 
themselves against activist approaches and what role  
is played by outside directors? Can those same tactics  
be used in Japan?

• What is the connection between enhancing corporate 
governance and improving risk management? What  
role do directors play in supervising risk?

SPEAKERS CONFIRMED INCLUDE:

• Kimio Kanai, Head of Legal Dept., Compliance Group, 
Mizuho Securities Co., Ltd.

• Gaku Ishiwata, Partner, Mori Hamada & Matsumoto

• Michael Davis, Partner, Davis Polk & Wardwell,  
New York Office

• Will Pearce, Partner, Davis Polk & Wardwell,  
London Office

• Jon Gray, Partner, and Mörk Murdock, Counsel,  
Davis Polk & Wardwell, Tokyo Office (moderators)

To register for this event, please visit: mergermarketgroup.com/event/governance_and_shareholder_activism;   
or email: eventsapac@mergermarket.com
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