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Methodology
This report is based on a survey commissioned by Baker McKenzie and conducted by Mergermarket, the proprietary M&A 
intelligence provider. This survey aims to highlight opinions among corporate leaders on the complexities and challenges facing 
their business operations in Asia Pacific. Between January and February 2017, Mergermarket surveyed 150 CEOs, C-Suite officers,  
and key senior executives within their organizations to complete this analysis. Further details are provided on page 19.
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Foreword
Baker McKenzie lawyers regularly work with clients who are brilliant at 
what they do. Whether they are global logistics giants, famous consumer 
brands, multinational financial institutions, healthcare conglomerates, 
natural resource giants, or pioneers in the digital economy, our clients 
are leaders across almost every corporate sector. But even the most 
exceptional of business minds can today find themselves stopped in their 
tracks by the ambiguity, complexity and volatility with which corporates 
must contend. 

Our research has one key purpose: to identify the complexities facing 
corporates today, and understand how these complexities will evolve in  
the future. By studying the most pressing and challenging trends faced  
by business leaders across the Asia Pacific region, we have the opportunity 
to shine a light on these issues, and work with our clients through events, 
discussions, meetings and via our longstanding relationships to problem solve.
Or, put another way, to simplify business in a complex world.

This report seeks to understand the pressure points business leaders across 
our region are facing, and to begin the discussion on how corporates can 
tackle them, a discussion that will continue at key Baker McKenzie events 
and in further publications throughout the year. 

We hope that you find our report an informative and interesting read.  
If you would like to discuss these findings and possible solutions in  
greater detail, please contact your Baker McKenzie relationship partner. 

Gary Seib
Chair, Asia Pacific 
Baker McKenzie
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“Businesses should not  
fear complexity, but  
rather embrace it and  
get in front of it. With 
change and complexity 
comes opportunity.  
A business which actively 
seeks to engage the new 
generation of consumers 
and corporates with 
creativity and innovation 
will stay ahead of the game.”
Ai Ai Wong, Global Executive Committee 
Member, Baker McKenzie
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Introduction
A clear majority of business leaders in the Asia Pacific region see the 
business environment in which they operate becoming increasingly  
complex. Not just in terms of macroeconomic and geopolitical trends,  
but in the disruption they predict from new technologies, relentless cost  
and margin pressures, and waves of regulatory change they are navigating.

Successfully plotting a way through today’s volatile business environment 
demands more resilience and ingenuity than ever before. New challenges, 
both positive and negative, arise as soon as old ones have subsided, and 
the ever changing nature of competition means companies must maintain 
a consistent, innovative edge. For those at the helm of companies, the road 
ahead will likely be a bumpy one. 

But what are the shared complexities that are ratcheting up the pressure 
on executives in Asia Pacific? Our survey of 150 senior business leaders 
from across the region seeks to answer several key questions around 
business complexity, while drawing out specific industry themes. 

These questions include:

• What are the greatest challenges/complexities affecting businesses  
in Asia Pacific today?

• Which complexities will receive the most focus (time and attention) 
from business leaders in the next two years?

• Which governments in Asia Pacific are most active in simplifying  
the business process? Which countries will have greater influence?

• What will be the impact of technology on different industries, and 
which technologies will have the most significant disruptive force? 

This report provides insights into these questions and others. It also 
provides an overview of the overall drivers of complexity and a glimpse 
into the various challenges that executive teams are dealing with in their 
respective industries. More importantly, it serves as the beginning of a much 
broader discussion on how decision makers can prepare to do business in 
today’s intricate corporate environment, while utilizing existing complexities 
to their advantage. 

57%
of corporate executives and 
managers across Asia Pacific  
feel that doing business is 
becoming more complex. Just  
11% see it becoming less complex.

Complexity defined
This survey looks at the complexities 
facing businesses today. In this 
context, the definition of complexity 
is how many variables/risks/
considerations that doing business 
requires in order to be successful.
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Drivers of complexity
CEOs and their management teams today must contend with a growing 
list of challenges and uncertainties that may constrain their growth and 
existing business models. Several issues, however, stand out as more 
pressing than others, with respondents identifying them as highest on 
the minds of key decision makers across corporate Asia. From our survey 
findings, these top challenges/complexities included:

• Transformative technologies 
• Cost pressures
• Compliance and regulatory change 

Transformative technologies
That technology ranked among the top sources of complexity in 
Asia Pacific, or anywhere for that matter, should come as no surprise 
(Figure 1). The exponential rate of technological change and uptake 
of new advancements has already seen a number of industry-scale 
transformations. Innovative upstarts are challenging traditional leaders  
in their respective industries. Indeed, technology is both a blessing and  
a curse depending on a corporation’s ability and willingness to adopt  
and deploy the latest tech into existing operations and product offerings. 

In our study, respondents broke tech-related complexities down into two 
categories: those motivated by innovation (a proactive internal approach),  
and those driven by disruption (which often results in a reactive, competitor 
focused response). 

The need to
innovate via new

technology/
AI/big data etc.

(internally driven)

Disruption via
technology

(externally driven)

Multilateral
trade deal

uncertainty

Environmental
threats

The rise of
protectionist/

populist
governments

Cost pressure/
shrinking margins

Compliance/adapting
to new or changing

regulations

Economic
uncertainty

in home markets

Cybersecurity Poor infrastructure/
lack of investment
in infrastructure

66% 64% 62% 62% 55% 55% 51% 51% 45% 40%

Figure 1: What are the biggest challenges/complexities facing your business?

“Competitive market 
dynamics have triggered 
the need for cost effective 
strategies and changing 
technological trends 
have resulted in greater 
investment to drive  
R&D and innovation  
to sustain the business  
and performance.”
Head of Strategy, China,  
technology corporation
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31%

53%

15%

1%

Unlikely

84%
expect major
tech disruption

Very likely Likely
No difference

By the numbers, 66% of respondents said driving innovation by adopting 
new technologies was their top concern, with 62% noting that disruptive 
technologies would present the greatest challenge. Importantly, an  
even wider body of respondents (84%) noted that disruptors would likely 
challenge their businesses directly, a point we discuss in greater detail on 
page 14 (Figure 2). 

Cost pressures
Cost pressures and shrinking margins were another significant complexity, 
cited by 64% of respondents. Many noted that keeping costs under control 
was becoming more difficult as new competitors arrived in their primary 
markets and industries. Aside from new market entrants emboldened 
and enabled with innovative technologies – a cross-over challenge from 
the previously mentioned point – competition from large multinationals 
or regional corporations is forcing companies to reassess their pricing 
structures and as a result profitability margins are beginning to thin. 

Shaky economic conditions and changing regulations have added to these 
burdens. As a result, pressure to reduce costs has become an imperative. 
Homing in on this challenge specifically, 67% of respondents said there 
would be greater pressure on reducing costs in the near term, with 20% 
saying it would be significantly greater (Figure 3). Just 3% of respondents 
predict the cost pressures they faced would ease.

“In an era of disruption 
and change, the power 
of data is paramount. 
Understanding what data 
an organization collects, 
and how this data is used, 
empowers the organization 
to maximize the value of 
this data, as well as enables 
the organization to meet  
its compliance requirements, 
and in many cases, reduce 
cost. Performance and 
compliance can and should 
be inextricably linked.”
Anne-Marie Allgrove, Global Head 
of Information Technology and 
Communications, Baker McKenzie

Figure 2: How likely is it that your 
industry will see major technological 
disruption in the next two years?

20%

47%

31%

3%

67% 
expect greater 
cost pressure

Somewhat greater pressure
The same Less pressure
Much greater pressure

Figure 3: Describe expectations  
for the pressure on costs in your 
industry in the next two years.
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Compliance and regulatory change
Complying with new regulations, meanwhile, was the third equal greatest 
pressure point, cited by 62% of respondents. With cross-border trade and 
investment now key components of most regional corporate initiatives, 
regulatory changes are adding to the already innumerable complexities 
associated with operating abroad. Indeed, many respondents said new 
compliance and regulatory requirements, as well as sanctions in some 
cases, have affected their strategies toward international trade, and with 
various events shaping the geopolitical landscape, there are few hopes  
of diminishing complications anytime soon.

Dispute resolution and litigation
Tying into the above point, respondents noted that regulatory changes 
and new trade or sector-specific laws could give rise to their increased 
involvement in legal action or settlement proceedings. Indeed, 67% of 
respondents think that dispute resolution and litigation will be a growing 
concern for their management teams (Figure 4). 

Such disputes are likely to arise amid changing country-specific laws and 
increasing competition. Other factors that will likely contribute to increasing 
dispute resolution include: patent protection and copyright infringement; 
increasing default rates as stress levels rise within certain sectors; and 
preference for in-court settlement procedures as legal regimes are 
strengthened and clarified in emerging markets. The status of sanctions  
in markets such as Myanmar is also a key consideration for many.

Addressing key complexities
With these challenges in mind, where will corporate leadership teams 
focus their time and energy as they try to navigate these complexities? 

According to 76% of respondents, significant time and resources will  
be dedicated to focusing on regulatory changes (Figure 5). Meeting new 
guidelines would be joined by optimizing tax structures (67%) and focusing 
on business systems innovation (67%), all of which respondents mentioned 
are necessary to boost investment, reduce risk, and generate stronger returns. 

Encouragingly, despite the complex macroeconomic environment, real 
ambition is still in evidence, with half of CEOs and management teams 
highlighting M&A as part of their corporate strategy. As companies look  
to access new markets and customer bases, as well as add new technologies 
to existing operations and service offerings, corporate expansion through 
acquisitions/expansion (54%) and mergers/consolidations (48%) will be  
a central theme of enterprise growth in this region. 

23%

44%

31%

2%

67% 
expect
increases

Increase significantly
Increase somewhat
Stay at about the same level
Decrease somewhat

“Bribery and corruption 
risks can appear complex, 
as corporates are faced 
with various different 
laws and the expectations 
of global regulators. 
An understanding of 
what risk looks like on 
the ground means that 
trusted advisors can 
far better respond with 
clear, practical solutions, 
which make sense to the 
local business, as well 
as promoting a more 
compliant culture globally.”
Mini vandePol, Head, Global 
Compliance & Investigations Group, 
Baker McKenzie

Figure 4: Over the next two years, 
what do you expect to happen to the 
number of cases of dispute resolution/
litigation involving companies from 
your industry?
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“Increased complexity 
necessitates clear decision-
making, and it is important 
for clients to understand 
the deal drivers and cultural 
nuances that make M&A 
more challenging in Asia. 
Clients should focus on 
maximizing transaction 
value considerations, 
understanding business 
and regulatory risk and 
minimizing post-closing 
liabilities.”
David Fleming, Head of Mergers & 
Acquisitions, Asia Pacific, Baker McKenzie

De-mergers/divestments/asset sales

Workforce transformation (human capital)

Private equity buyouts

Supply chain optimization/protection

Dispute resolution

Intellectual property protection

Raising capital

Mergers/consolidation

Restructuring/business transformation

Acquisitions/expansion

Business systems innovation

Optimizing tax structures

Regulatory change 76%

67%

67%

54%

52%

48%

45%

45%

42%

41%

40%

32%

17%

Figure 5: Which areas do you think will be a major focus for your industry in the next 
two years?

Deal flow in Asia Pacific has maintained momentum in recent years, driven 
largely by a supportive funding environment and desire among corporate 
leaders to tap into the vast populations of emerging Asia, specifically China 
and India. Market entry into more frontier markets in Southeast Asia, such  
as Vietnam and Myanmar, has also provided impetus to this trend. 

In terms of cross-border transactions, Asian buyers are increasingly 
looking outside their domicile markets, looking to high-growth and/
or low production cost economies locally, and globally to secure bargain 
acquisitions, on-board new technology and expertise, and for new growth 
streams. China has become a dominant participant in these deal flows,  
and India looks set to join the outbound trend as Indian corporates strive  
to expand their international presence.

As such, appetite for dealmaking in Asia Pacific in the months and years ahead 
remains strong. In total, 94% of respondents anticipate M&A to increase, 
much of which will be tech driven as regional corporates and international 
multinationals vie for upstarts and innovators to bolster their existing 
product portfolios (Figure 6). Supportive government policies will also provide 
encouragement to cross-border dealmaking as policymakers begin paving  
the way to break down some complexities but allowing others to arise. 

Figure 6: What do you expect to happen 
to M&A over the next two years?

21%

73%

7%

94% 
expect
increases

Increase significantly
Increase somewhat
Stay at about the same level

M&A: Corporate Asia goes global
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Geopolitical turbulence
Geopolitical uncertainties are causing significant apprehension among 
CEOs and corporate boards. Indeed, the impact of political and economic 
shifts globally and across the region on business complexity cannot be 
understated. In our survey, respondents noted that such developments 
were impacting businesses in Asia Pacific in two very specific ways: 

• Creating doubts about the future of key trade deals
• Causing a shift in economic, and therefore political,  

influence within Asia Pacific

The fate of the TPP
While ranking fifth as the greatest challenge facing businesses today, 
multilateral trade deal uncertainty was nonetheless a contentious point 
respondents felt would have repercussions within Asia Pacific and their 
industries, either immediately or within the next few years. Specifically, 
these respondents addressed the future of the Trans-Pacific Partnership 
(TPP), a multi-government trade agreement whose fate hangs in the 
balance after the US withdrew from the deal in January. Indeed, 79%  
of respondents said the potential collapse of the TPP would impact their 
company’s growth prospects, including a third of businesses predicting 
significant fallout (Figure 7). 

In fact, several respondents have already started rethinking their investment 
strategies. Others said the impact will increase the cost of doing business 
with certain trade partners, the result of which could obstruct their growth 
in those markets, have a negative impact on sales, and possibly even affect 
M&A deal flows. Another issue that arose frequently in responses related  
to the future of their procurement programs. 

Even without participation from the US, the TPP may have one last breath 
of life. In one scenario, China could be brought into the trade group. 
Equally, Australian leaders have discussed the possibility of a 12-minus-
one agreement. Alternative trade deals, such as the China-led Regional 
Comprehensive Economic Partnership (RCEP) or Free Trade Area of the  
Asia Pacific could also be considered to fill the current economic void. 

With its exit from the TPP and further promises from the Trump 
administration to scale back US commitments elsewhere in the region 
and globally, respondents accordingly believe that US economic influence 
in Asia Pacific may be in its twilight. Of those surveyed, 48% feel this 
influence will decline over the next five years, a development that will 
pave the way for the emergence of key regional economies – led by India 
and China – to fill this vacuum (Figure 8). 

“The Regional Comprehensive 
Economic Partnership (RCEP) 
has the potential to not 
only enable most of the Asia 
Pacific region to be a single 
free-trade area, but also 
create a single certificate 
of origin regime for free 
trade within the region. 
This will help simplify and 
rationalize the complex web 
of overlapping rules of origin 
and make Asia Pacific an 
extremely attractive place 
to locate global value chains 
as cross-border trade within 
RCEP countries will be free 
from duties.”  
Eugene Lim, Head of International 
Commercial & Trade, Asia Pacific,  
Baker McKenzie

34%

45%

21%No impact

Minor impact

Major impact

Figure 7: What impact would the demise 
of the TPP have on your company’s 
growth prospects?



Far greater Somewhat greater About the same level Less Far less

37%

45%

3%
15%

1%

48% 
expect

declining
influence

56%

19%
21%

3%

77% 
expect rising
influence

33%

62%

5%

95% 
expect rising
influence

USA China

India

India: Asia’s next big economy?
Talk of China’s economic miracle, the former envy of the emerging world,  
has subsided as the country sees its once blistering expansion begin to 
moderate. And while 77% of respondents anticipate China’s economic 
influence in the region to increase, an even larger number see a promising 
future for India. Among key decision makers, a full 95% expect to see India 
becoming increasingly influential in Asia Pacific over the course of the  
next five years. More than a third expect the increase in this influence  
to be significant. 

As India’s economic growth begins to surpass China’s, the stage is being  
set for the country to expand its reach within Asia Pacific, and primarily 
into some of the busiest markets and trade corridors in the world. Indeed, 
solid growth is expected as India’s rural-to-urban transition boosts the 
country’s productivity into the coming decade. 

Figure 8: Compared with today, how much economic influence do you expect 
China, India, and the US will have in the Asia Pacific region in five years’ time?

Baker McKenzie recently held 
its flagship Doing Business 
Globally event in India. Over 
400 C-level business leaders 
gathered in New Delhi and 
Mumbai to understand the 
challenges and opportunities 
for Indian businesses and their 
outbound strategies. Baker 
McKenzie polled the audience 
to understand some of these 
complexities specifically from 
the Indian business perspective.

In focus: Corporate 
India’s key concerns

Business complexity

62% say doing business  
across borders will become 
more complex

25%

23%

18%

The rise of protectionist/
populist governments

Economic uncertainty

Compliance/adapting
to new or changing
regulations

90% 
of participants 
expect the number
of cross-border
M&A transactions 
involving Indian
companies to increase

M&A

Biggest challenges

 | 11
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Growth rates aside, India’s influence will also stem from its attractiveness 
as an investment destination and a jurisdiction where domestic businesses 
are able to grow and expand beyond their borders. Prime Minister 
Narendra Modi’s pro-business government has taken several steps to 
upgrade infrastructure, increase foreign investment limits, and modernize 
the approval and registration process for new businesses. These actions, 
among many other factors, have contributed to respondent sentiment  
that the Indian government is the most active in the region in terms  
of improving the ease of doing business in the country (Figure 9). 

By contrast, only 20% of respondents felt the Chinese government 
was taking similar steps to improve business conditions. Far smaller 
percentages felt the same toward similar government actions in 
Singapore, Australia, and Japan, although this is in part to be expected 
as these developed markets already have a number of long standing 
initiatives in place making it easier for companies to do business  
and for foreign investment to enter their respective markets. 

95%
said India’s economic influence 
across the Asia Pacific region in 
five years’ time will be greater 
than it is today 

This compares with 77% 
who saw China having a greater 
influence

Figure 9: In your view, which government in the Asia Pacific region is most focused 
on simplifying the process of doing business within their borders?

Australia

20%

11%

11%

8%

Japan

Singapore

China

India

30%

“As the US potentially 
becomes more inward 
looking and protectionist, 
and Europe deals with 
elections and Brexit 
negotiations, an increasing 
share of the growth  
in international trade  
and investment will  
by necessity come from 
intra-Asia Pacific activity. 
Not only are business 
leaders looking more 
favorably on India as  
a destination to do 
business in and with, 
there is an expectation 
that India’s influence  
will grow substantially  
in the region as a result.”
Ashok Lalwani, Global Head of India 
Practice & Head of International Capital 
Markets, Baker McKenzie. Wong & Leow



China: Solidifying regional and global trade
More than three quarters of respondents that say China’s economic 
influence is growing point to the country’s drive to expand through 
various trade pacts and cross-border initiatives. Aside from the RCEP, 
China’s One Belt, One Road program is forging stronger investment  
ties along historical trade corridors spanning the Asian continent. 

In terms of M&A, China’s outbound forays are becoming a driving force  
of global acquisition activity. In 2016, Chinese corporations completed  
382 deals totaling a historic US$208bn – a dramatic increase from  
the year prior with 310 deals worth US$93.6bn – and highlighted by  
the US$46.7bn acquisition of Swiss-based Syngenta by ChemChina.  
While future dealmaking may be limited as the government imposes 
stricter control of outflows to limit flight capital, China will still play  
an important role in regional and global M&A markets. 

“China’s economic growth 
may be decelerating, but 
the country continues  
to increase its position 
and influence throughout 
regional and global 
markets. A large part  
of this is being driven  
by Chinese businesses 
as they increase their 
presence in key advanced 
and emerging economies,  
a process that will lead 
to their growing stature 
and recognition as market 
moving players.”
CFO, Philippines-based consumer goods 
company with operations in China 

“With the incredible pace at which China and Chinese 
companies have developed and expanded, the impact 
that China’s globalization drive has already had on the 
world economy is immense. But that journey has still  
far to go. Expect to see Chinese brands, products and 
ideas becoming much more visible across Asia and beyond 
as Chinese companies continue to move up the value 
chain, providing competition and disruption in sometimes 
surprising places.”
Milton Cheng, Managing Partner, Hong Kong, Baker McKenzie

Asia Pacific Business Complexities Survey 2017 | 13
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Driving innovation. 
Managing disruption. 
Few corporate leaders can deny that their traditional way of doing 
business is being challenged and transformed by technology – and  
the pace of this change is increasing each year. As mentioned previously, 
more than half of key decision makers ranked innovation through new 
technology (66%) and disruption via competitive technology (62%)  
as core complexities facing their businesses.

This was reflected to varying degrees by management teams within each 
industry (Figure 10). In short, business has been anything but usual and  
this theme is being shared across firms of all sizes in all industries. 

In the information technology and communication (ITC) space, respondents 
said that innovation is the lifeblood of their businesses, a make-or-break 
feature that determines which enterprises rise above the rest and which 
ones fail. Across the remaining industries, innovation and new tech solutions 
are being used to meet customer demands for faster and better products 
and services. These include online payment platforms, advanced drugs and 
pharmaceuticals, and simplified financial products to manage their wealth, 
among many others. 

In terms of disruptive forces, few within their respective industries feel 
they will be able to avoid such competition in the near term (Figure 11).              

52%
said technological disruption in  
the financial institutions sector 
would be very likely in the next 
two years, along with 45% who 
said such disruption is likely

“The [insurance] industry 
will see major disruption. 
One of the key challenges 
we face is developing and 
launching new, robust 
mobile digital technologies, 
data analytics and social 
media strategies to address 
growing consumer 
expectations for more 
refined and easily 
accessible products.”       
Head of Finance, Asia Pacific  
insurance corporation 

Figure 10: Innovation and disruption as a leading challenge/complexity for your business?

Information technology and communication
78%

72%

Innovation Disruption

Financial institutions
68%

73%

Healthcare
65%

57%

Consumer goods and retail
64%

67%

Energy, mining and infrastructure
48%

50%

Manufacturing and industrial
70%

46%
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Figure 12: Which of the following 
technologies will have the greatest 
impact on your business in the next  
two years, and which are you investing 
most in?

Other

3D printing 

Cryptocurrencies 

Nanotechnology 

Robotics 

Distributed ledger technology/blockchain 

Customer relationship management systems

Artificial intelligence/machine learning 

Big data 

Cloud computing 
22%

14%

22%

28%

16%

9%

15%

15%

10%

14%

7%

11%

3%

3%

3%

5%

1%

1%

1%

Greatest impact Investing in

More than half of respondents (52%) say such disruption in the financial 
institutions sector will be very likely in the next two years, followed by those 
in the consumer goods and retail and ITC sectors, both with 34% of those 
surveyed anticipating similar levels of competition. 

Top tech: Big data and the cloud
CEOs and their management teams are keeping a close eye on several 
technologies with game-changing potential to drive economic, corporate 
and societal transformation. Cloud computing and big data – tech that 
many corporate leaders feel are needed to boost growth, cut inefficiencies, 
and engage customers more actively and effectively – are among the top 
innovations that will matter most in the years ahead (Figure 12). 

Big data would also receive the most investment dollars among respondents 
expanding their analytics platforms and understanding of how to use 
information to drive growth within their organizations. Interestingly, large 
percentages also spoke to the value of customer relationship management 
systems (15%) and distributed ledger technology/blockchain (14%), with 
investment needed to break new ground in these areas. 

Figure 11: How likely is it that your industry will see major technological 
disruption in the next two years?

Very likely Likely

 Financial institutions 

 Consumer goods and retail 

 Information technology and communication 

 Healthcare

 Manufacturing and industrial 

 Energy, mining and infrastructure 

10% 41%

20% 60%

28% 59%

34% 55%

34% 62%

52% 45%
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Spotlight on sectors
“Digital technology is 

profoundly affecting the 
delivery of healthcare to 
patients. The convergence 
of technology and 
healthcare is creating 
new business models for 
many participants, be 
they healthcare providers, 
technology providers, 
financiers, or investors. 
Our role is to assist those 
industry participants  
in effectively navigating 
through this convergence.”
Ben McLaughlin, Global Head of 
Healthcare, Baker McKenzie

The complexities facing corporations across Asia Pacific will have different 
effects on different industries. Taking a more micro view, CEOs and their 
teams highlight several trends and challenges that will shape their specific 
sectors going forward (Figures 13 & 14). 

Energy, mining and infrastructure and healthcare companies face 
compliance and environmental issues stemming from changing regulations 
and the threat of natural disasters. As respondents have mentioned, 
changes to existing legal regimes have added serious costs to energy 
companies, making extraction of precious resources an increasingly costly 
endeavor. Changes in medical standards and healthcare practices mean 
stricter compliance regimes in healthcare, which are imposing higher legal 
and restructuring fees on corporations. Both face environmental threats 
which would impact production and place a strain on limited healthcare 
resources in the event of a major disaster. 

Figure 13: Snapshot of industry expectations (top 3 industries per category)

Pressure on
costs becoming

greater

Consumer goods
and retail

Financial
institutions

Information technology
and communication

Energy, mining
and infrastructure

Key:

Healthcare
Manufacturing
and industrial

Business likely
to become

more complex

Dispute
resolution/
litigation
increasing

M&A likely
to increase

76%65% 80% 97% 100%

69%55% 76% 90% 97%

72%62% 79% 97% 100%

Disruption
increase

likely
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Figure 14: What are the greatest macroeconomic challenges/complexities in terms of your business?

“Cybersecurity is a major 
problem that most 
companies have to deal 
with today. I think we’re 
likely to see a series of 
laws rolled out to address 
this and protect user 
data and information. 
Depending on how strict 
these are, they could have  
an impact on our growth.”
Managing Director, Australian IT 
corporation

Unsurprisingly, innovation and cybersecurity are the main challenges 
facing ITC and financial institutions. Pre-empting cyber attacks and 
protecting customer data have become paramount following a growing 
list of breaches, and deploying security solutions has added to complexities. 
Innovation is also needed to drive new product development and compete 
against challengers in ITC and fintech. 

Pressure on costs from volatile commodity prices and increasing 
competition from both regional and international corporates created  
the most challenges in the consumer goods and manufacturing sectors. 

So where will CEOs and their teams focus their attention within their 
respective industries? In line with broader trends, regulatory changes  
will be the central focus area in all sectors, alongside optimizing tax 
structures. Within each industry, several other priorities emerge that  
will shape individual industries in the years ahead. 

Top 
issue

Second 
greatest
issue

Third 
greatest 
issue

Environmental
threats

Compliance/
Adapting to new 

or changing 
regulations

Poor 
infrastructure/

Lack of 
investment 

in infra

Innovation
(internally driven)

Disruption via 
technology 
(externally 

driven)

Cybersecurity Environmental
threats

Innovation
(internally

driven)

Compliance/
Adapting to new 

or changing 
regulations

Cybersecurity

Innovation
(internally

driven)

Compliance/
Adapting to new 

or changing 
regulations

Cost pressure
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Outlook and  
conclusion

Figure 15: In the next two years, do  
you expect doing business, particularly 
in multiple jurisdictions, to become…

Figure 16:  In the next two years, do you expect doing business in your primary 
industry, particularly in multiple jurisdictions, to become…
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It’s safe to say that the key complexities affecting businesses in our survey – 
the role of technology, cost pressures, and compliance concerns – are unlikely 
to change anytime soon. More concerning, they may be the tip of the iceberg 
in terms of the challenges of doing business now and into the future. 

Alongside the 57% who said business was becoming more complex, in the 
near term 43% expect some degree of increasing complexity and 29% say 
this will remain unchanged from current sentiment (Figure 15). This will be 
even more pronounced for companies engaging in cross-border business 
ventures. It will also vary across industries (Figure 16).

What will be the greatest complexities going forward? How can companies 
navigate these challenges? And should these complexities be viewed  
as obstacles or can opportunities also be created – and if so, then how?

While there is no one-size-fits-all answer to these questions, and no one 
can see the full picture, having trusted support from key advisors can 
indeed help simplify an increasingly complex world.

Providing clear examples, explanations and solutions will also be an ongoing 
part of our research, events and conversations as we analyze the complexities 
that are shaping businesses and their strategies in Asia Pacific and globally. 

Further insights 
Simplifying business in a complex 
world is an evolving topic. Please 
visit bmcknz.ie/2nqw5Fj for further 
insights and updates throughout 
the year.

http://bmcknz.ie/2nqw5Fj
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Methodology
This report is based on a survey commissioned by Baker McKenzie and 
conducted by Mergermarket, the proprietary M&A intelligence provider. 
This survey aims to highlight opinions among corporate leaders on the 
complexities and challenges facing their business operations in Asia Pacific. 
Between January and February 2017, Mergermarket surveyed 150 CEOs, 
C-Suite officers, and key senior executives within their organizations to 
complete this analysis. 

The survey focused on regional corporations and multinational firms  
with operations in Asia Pacific. Respondents work for companies  
of a variety of sizes, with annual revenues ranging US$500m to US$5bn. 
Their primary industries included: energy, mining and infrastructure  
(19%); information technology and communication (19%); healthcare  
(19%); financial institutions (19%); consumer goods and retail (19%);  
and manufacturing and industrials (3%). 

Some figures may not sum to 100% due to rounding. In others, respondents 
were allowed to choose more than one option per question.

What is your title?

SURVEY DEMOGRAPHICS

In which Asia Pacific locations do you  
sell your products/services, and/or have  
a base of operations? (multi choice)

 Other Executive 
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What is your annual global 
turnover (in US$)?

Which sector grouping best describes 
your business?
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About Baker McKenzie
Baker McKenzie helps clients address the challenges and opportunities 
of competing in the global economy. Founded in Chicago in 1949, Baker 
McKenzie opened its second office in Caracas in 1955. At a time when many 
firms were focused on their local markets, we were helping clients do 
business globally, something that has grown exponentially over the past 
six decades, and today we are proud to have more than 4,200 lawyers  
in 77 offices across 47 countries.

We realize that in today’s dynamic and fast-moving global economy,  
every single one of our clients is presented with a huge array of 
opportunities, challenges and complexities. Our unique culture enables 
our 13,000 people to understand local markets and navigate multiple 
jurisdictions, working together as trusted colleagues and friends for  
the true benefit of our clients. 

www.bakermckenzie.com
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About Mergermarket

Mergermarket is an unparalleled, independent mergers and acquisitions (M&A) proprietary 
intelligence tool. Unlike any other service of its kind, Mergermarket provides a complete 
overview of the M&A market by offering both a forward-looking intelligence database  
and a historical deals database, achieving real revenues for Mergermarket clients. 

Remark, the events and publications arm of the Mergermarket Group, offers a range  
of publishing, research and events services that enable clients to enhance their own  
profile, and to develop new business opportunities with their target audience. 

Disclaimer
This publication contains general information and is not intended to be comprehensive or to provide financial, investment, 
legal, tax or other professional advice or services. This publication is not a substitute for such professional advice or services, 
and it should not be acted on or relied upon or used as a basis for any investment or other decision or action that may affect 
you or your business. Before taking any such decision, you should consult a suitably qualified professional adviser. Whilst 
reasonable effort has been made to ensure the accuracy of the information contained in this publication, this cannot be 
guaranteed and neither Mergermarket nor any of its subsidiaries or any affiliate thereof or other related entity shall have  
any liability to any person or entity which relies on the information contained in this publication, including incidental  
or consequential damages arising from errors or omissions. Any such reliance is solely at the user’s risk.
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