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Dear Valued Reader, 

Welcome to the second edition of Donnelley Financial Solutions’ report on
global M&A trends produced in collaboration with Mergermarket. In this issue,  
we are highlighting dealmaking trends in the APAC region.

As the Eurozone suffers socio-political travails and the union looks set to lose 
one of its 28 members following the UK referendum, Asia is beginning to reap 
the benefits of ever closer cooperation as ASEAN members near their first 
anniversary of the ASEAN Economic Community. 

Over the past year, deals and initiatives to enhance digital and geographical 
connectivity in the region have been key drivers of Asia-Pacific M&A. Despite 
(or perhaps because of) the domestic slowdown in China, the country is still 
the leading M&A player in the region — with record volume of outbound deals.
Meanwhile, Australia, the region’s second largest M&A market, is spurring 
dealmaking with new infrastructure spending for railroads and ports. The 
prolonged downturn in oil prices and commodity oversupply has hit the 
transport sector globally and Asia specifically. From Australia to China to 
Singapore, the shipping and logistics segments (in addition to the energy 
sector as a whole) have been consolidating and divesting to weather the  
low-price environment.

Positive momentum is springing up from population growth, increasingly stable 
middle-income economies and a supportive funding environment, enabling 
corporates to branch out within the APAC region’s mature and frontier markets. 

With this report, we are looking to contribute to the narrative and keep you 
updated on the current global M&A flows and drivers. We hope that you 
will find these insights useful and that they will inform your own business 
considerations for the future.

Sincerely,

Craig Clay 
President, Global Capital Markets
Donnelley Financial Solutions

WELCOME
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In comparison with Europe and  
the US, the APAC region has adroitly 
weathered the macroeconomic and 
political storms that have buffeted 
the M&A market in 2016. In the first 
nine months of 2016, deal volume 
was down only 3% year-on-year with 
a total of 2,931 deals. Combined deal 
value for the region fell 14% year-on-
year — but it should be remembered 
that 2015 was something of an 
outlier in terms of M&A value. Indeed, 
according to Mergermarket data,  

Dealmaking appetite in the APAC region remains unabated, 
reaching the second highest Q1-Q3 on Mergermarket 
record. China dominates and with India and many of the 
nascent ASEAN economies becoming more active in the 
market, deal flow is set to heat up further.

APAC DEALMAKING
ON THE RISE

Q1-Q3 2016 is the second most active 
three-quarter period by volume and 
value — second only to the record-
breaking pace of M&A in 2015. 
Intra-regional acquisitions made up 
the bulk of deal activity in the APAC 
region, with regional powerhouses 
China, Japan and South Korea as 
the largest buyers. Corporates were 
hungry for technology, eager to build 
scale and expand in new consumer 
markets. Meanwhile governments, 
through sovereign wealth funds, 

APAC M&A 2011-2016 Q1-Q3

 Deal Volume   Deal Value
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 Deal Volume   Deal Value

focused support on infrastructure, 
transport and energy. However, 
cross-regional outbound activity is 
growing exponentially with volume 
and value topping that of 2015.   

In terms of inbound M&A, the US 
was, by far, the most active investor 
in the APAC region, targeting mainly 
Australia and India. 

China blitz
China is leading the way in deal 
activity. Domestic consolidation in 
several industries has stimulated deal 
flow at home, while the hunger for 
growth and new customer bases, as 
well as hedging currency risk, opened 
the floodgates for outbound flows.

Regulatory reform in China has 
also been a driver for deals, with 
many new private entities emerging 
as buyers alongside government-
owned enterprises. Shortly after the 
legalization of taxi apps, Apple and 
several Chinese financial services 
and technology companies, including 
Tencent Holdings and Alibaba Group, 
acquired Didi Chuxing in May for 
US$4.5bn. The deal was decisive  
in ending the fight to be China’s top 
mobile taxi business, with the new 
consortium taking over competitor 
Uber China for US$7bn.

As energy companies around 
the globe suffer squeezed profit 
margins from depressed oil prices, 

Q1-Q3 2016 is the 
second most active 
three-quarter period 
by volume and value 
— second only to the 
record-breaking pace 
of M&A in 2015. 

M&A in Asia-Pacific   4



even China’s state-owned energy 
giant, China National Petroleum 
Corporation (CNPC), has begun 
tightening its belt and reorganizing 
its portfolio of subsidiaries. The 
region’s biggest deal so far in  
2016 saw CNPC shed its financial 
services holding company, China 
Petroleum Capital, to Chinese  
engine manufacturer, Jinan Diesel 
Engine, for US$11.3bn.

Australia paves the road ahead
Australia was the second largest 
M&A market in 2016 by volume.  
In its bid to overhaul the continent’s 
transportation network, the 
Australian government has  
pledged billions in current and 
future infrastructure investments. 

This underpinned dealmaking in the 
transportation and logistics sector, 
with a combined record value of 
US$17.6bn in the first three quarters 
of 2016. The top deal in this category, 
and the second biggest in the 
APAC region, was the acquisition of 
Asciano, an Australia-based owner 
and manager of ports and rail assets, 
by an international consortium led 
by Canada Pension Plan Investment 
Board (CPPIB) for US$9.4bn. In 
a similar deal, the government 
of Victoria auctioned off the Port 
of Melbourne to a consortium of 
Australian, Canadian and US funds 
for US$7.3bn in September.

However, while foreign investment 
was welcome, the government 

Target Company Target Sector Target  
Country

Bidder Company Bidder 
Country

Deal Value 
USD(m)

China Petroleum 
Capital Co., Ltd.

Financial 
Services

China
Jinan Diesel Engine  

Co., Ltd.
China 11,304

Asciano Limited Transportation Australia
Consortium for Asciano 

led by CPPIB, GIP
Canada 9,426

Wuhan Iron and Steel 
Company Limited

Industrial & 
Chemicals

China
Baoshan Iron & Steel 

Co. Ltd
China 8,719

Aditya Birla Nuvo 
Limited

TMT India Grasim Industries Limited India 7,991

S.F. Holding (Group) 
Co., Ltd.

Transportation China
Maanshan Dingtai Rare 
Earth & New Materials 

Co., Ltd.
China 7,679

Top Five APAC M&A Deals 2016 Q1-Q3

Japan saw robust 
domestic dealmaking 
with US$43.3bn — the 
highest combined deal 
value for the first three 
quarters of the year 
since 2012. 
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rejected bids by China’s State Grid 
and Hong Kong’s Cheung Kong 
Infrastructure for a 50.4% stake in 
Ausgrid, the national electricity grid 
in New South Wales, estimated at 
more than US$7bn, citing protection 
of Australia’s national interest. 

Japan branches out
Negative interest rates by the Bank 
of Japan have further underpinned 
lending and outbound deals by cash-
rich corporates. The second quarter 
of the year saw the second biggest 
Japanese outbound megadeal 
when electronics conglomerate 
SoftBank Group acquired UK 
chipmaker ARM Holdings for 
US$30bn. Japan also saw robust 
domestic dealmaking take place 
with US$43.3bn — the highest 
combined deal value for the first 
three quarters of the year since 2012. 
The reorganization of conglomerate 
portfolios, such as Toshiba’s sale of 
its Lifestyle Products and Services 
Corporation and Toshiba Medical 
Systems Corporation, as well as the 
acquisition of a 65% stake in Toshiba 
Medical Finance from IBJ Leasing 
Company, accounted for a combined 
deal value of US$6.7bn. 

Sector watch 
The first nine months of 2016 showed 
similar sector trends to 2015, with 
the TMT and industrial & chemicals 
sectors dominating the playing field 
in the APAC region. The two sectors 
made up 40% of the region’s total 

Deal Volume

Deal Value
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deal volume. Deal value showed a 
similar trend with TMT accounting for 
24% of total deal value in the region 
and the industrial & chemicals sector 
making up 15%. However, financial 
services followed closely with a 
notable 13% share of deal value.

Despite slowing GDP growth in 
China, the country’s economic 
momentum remains solid and 
changing patterns of production 
and consumption are also reflected 
in M&A. Mining and the industrial & 
chemicals sector played a big role 
in 2016. This was exemplified by 
the announcement in September 
by steel company Baosteel that it 
would acquire China Wuhan Iron and 
Steel for US$8.7bn, thus creating 
the world’s second biggest steel 
producer after ArcelorMittal. 

China’s ambitious government 
infrastructure initiative One Belt,  
One Road (OBOR), set to revitalize 
Asia’s Silk Road trading routes, 
has also created favorable credit 
conditions for Chinese businesses 
and may spark a wave of transport, 
logistics and renewable energy-
related M&A in Asia and beyond.

ASEAN team play
More deal flow is also anticipated 
to take place into and among the 
10 increasingly integrated ASEAN 
economies of Brunei, Cambodia, 
Indonesia, Laos, Malaysia, Myanmar, 
the Philippines, Singapore, Thailand 

and Vietnam following the launch  
of the ASEAN economic community 
in late 2015. 

Inbound activity in the TMT and 
transportation sectors already 
showed great promise this year,  
while deal value in the consumer 
sector also rose to 19% of total deal 
value by sector in the first three 
quarters of 2016 with US$8.5bn – 
compared to only 10% for the same 
period last year. Larger deals such 
as the acquisition of Thailand’s 
retail chain Big C Supercenter for 
US$6.2bn and Big C Vietnam’s 
acquisition for US$1.1bn are 
notable as corporates envisage 
high population growth and, with it, 
greater consumer spending.

India marches ahead 
It has also been a record year  
for India in terms of deal value  
worth US$46.1bn, up 80% from  
Q1-Q3 2015. Forty-four percent  
of deal value came from deals in 
the TMT sector where Bharti Airtel’s 
portfolio restructuring and general 
sector consolidation churned out 
large deals, and the merger between 
Reliance Communications and Maxis 
Communications’ wireless operations, 
which accounted for US$7.4bn.

More potential lies in India’s 
consumer sector where an 
abundance of strong local brands 
present attractive targets to investors 
and changing consumption patterns 

As the Southeast Asian 
economies continue 
to integrate, frontier 
markets in ASEAN 
are expected to yield 
a range of interesting 
and accessible targets
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are opening up opportunities for 
foreign buyers to expand their 
customer bases. 

Conclusion – The only way is up
M&A activity in the APAC region saw 
robust output in 2016, being largely 
unaffected by European travails, 
the uncertainty around the US 
presidential election and the UK’s  
EU referendum. Connectivity remains 
a key driver for the Asian economies. 

With increasing infrastructure 
spending and an easing in foreign 
direct investment rules by the 
incumbent administration, India  
is set for continued growth and the 
“Modi dividend” is tipped to become 
visible in inbound activity. 

Further east, as the Southeast Asian 
economies continue to integrate, 
frontier markets in the ASEAN region 
are expected to yield a range of 
interesting and accessible targets, 
drawing buyers from outbound-
focused countries, such as Japan, 
seeking to establish themselves  
in the region.

The US, among the largest inbound 
investors into the APAC region, 
may see a revival in interest after 
a slowdown over the past year, 
coinciding with the uncertainty 
around the election campaign. 
However, the Trans-Pacific 
Partnership agreement, a free-trade 
deal which could have sparked 

M&A activity between the US and 
12 countries, seven of them in Asia, 
is likely to be scrapped due to the 
incoming US administration’s strong 
opposition to it.

Meanwhile, China is still the key player 
due to its sheer size and financial 
weight. As the country undergoes 
deep economic changes, volatility  
in capital markets may perturb global 
investors, but the momentum for 
outbound M&A in the region and 
beyond is expected to hold.
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What are the key trends shaping 
APAC M&A?
When we talk about M&A in Asia-
Pacific, we’re most likely going to 
be talking about China. Indeed, 
few people can deny that M&A 
in the region, and even globally, 
is increasingly being shaped by 
Chinese acquisitions as these 
corporations – state-owned and 
increasingly privately owned – venture 
outside their own borders into global 
emerging and advanced markets in  
a strategic push to increase their 
reach and acquire new technologies. 

From the long list of transactions 
from the past year alone, we’ve seen 
that Chinese corporations are paying 
particular attention to developed 
markets in North America and Europe. 
This interest has remained strong, 
and will likely continue to remain 
so, even amid growing uncertainty 
created by the Brexit decision and 
the election of Donald Trump as US 
president, as well as the recent Italian 
referendum. Overall, I think we’re 
going to see a growing pipeline of 
deals into these jurisdictions in the 
next 12 months as volatility creates 
opportunities for Chinese acquirers. 

Will these acquisitions be without 
their challenges? Of course not. In 
the United States, Chinese acquirers 
must deal with the sometimes 
arduous CFIUS approval process, 
a key hurdle to foreign investment 
and one that could potentially derail 

an otherwise smooth transactional 
close. With the Trump administration 
set to take office this January, 
Chinese investors may be even 
more cautious and conservative, 
although this will unlikely deter 
them completely from pursuing 
acquisitions in the US market. 

The same is true of Chinese 
companies looking to Europe. 
Despite resistance in Germany 
to the proposed acquisition of 
semiconductor manufacturer Aixtron 
by Chinese investors, overall Chinese 
deal flow into the country and 
neighboring European economies 
has remained strong in the past year. 

What is driving deal activity  
within APAC? What, if anything,  
is holding deals back?
Foreign inbound M&A has been 
one of the traditional drivers of 
acquisitions in the region. However, 
when we look at current figures and 
deals closed, we see that this trend 
has been losing some of its former 
momentum. Asia-based sellers  
are demanding higher premiums  
for their assets, further widening the 
gap in buyer-seller expectations. As 
valuations hit levels outside the reach 
of some investors, foreign acquirers 
have started looking elsewhere. 

Another reason behind the decreasing 
foreign M&A has involved fluctuations 
in foreign currencies. Throughout 
2016, currencies in historically 

MARKET INSIGHT:  
GROWING TOGETHER
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Samson Lo, Managing 
Director, Head of Mergers & 
Acquisitions, Asia, UBS

Samson Lo joined UBS in 2010 
and is primarily responsible for 
M&A origination and execution 
in the Asia Pacific region, with 
a focus in Greater China across 
many industry sectors. From 
2007-2010, Samson was a 
member of Merrill Lynch Asia 
Pacific’s investment banking 
team for Hong Kong-based 
corporations. From 2000-
2007, Samson was a member 
of Lehman Brothers’ M&A 
group in New York City and led 
executions for transactions 
across many industry sectors.

Samson graduated magna cum 
laude from the University of 
Pennsylvania’s Management  
& Technology Program, with 
joint undergraduate degrees 
from Wharton School and 
School of Engineering & 
Applied Sciences.



acquisitive countries, such as the  
US and Europe, have struggled.  
This trend could be upended in 2017, 
as the US dollar strengthens and  
as more clarity is given regarding tax 
benefits of cash repatriation under 
the Trump administration. 

As foreign inbound M&A throttles 
back, what we’ll likely see is an 
increase in intra-regional deal activity, 
particularly among Chinese and 
Japanese corporations, as they 
target assets in Southeast Asia. While 
these companies will likely target 
acquisitions in different industrial 
spaces, the limited number of assets 
in some sectors and markets means 
there will likely be competition between 
bidders from China and Japan. 

Given that outbound M&A from both 
China and Japan is at an all-time 
high or close to it, there’s not much 
holding back dealmaking, as Asian 
corporations search regionally and 
globally for acquisition opportunities. 
I think at least for the next year, we’re 
likely to see an ongoing wave of 
outbound deals. 

In which regions and sectors 
in APAC do you see the most 
opportunities for M&A in the  
next 12 months, and beyond?
As I mentioned, Southeast Asia 
is likely to see more deals come 
to market, albeit smaller in deal 
size than some of the region’s 
more advanced or other emerging 

markets. Again, Chinese-driven 
M&A will act as one of the primary 
drivers behind this dealmaking, as 
diplomatic ties between China and 
Southeast Asian countries begin to 
improve and create a channel for 
further acquisitions. This investment 
will focus mostly on manufacturing 
and consumer sectors buys as 
Chinese investors search for 
opportunities that they can acquire 
and then import back into China. 

In terms of the “hot” sectors across 
Asia-Pacific, consumer deals will 
continue to be popular as favorable 
demographics – burgeoning middle 
classes and young populations with 
increasing buying power – in many  
of the region’s emerging markets 
drive interest. More and more  
we’ll see growth opportunities  
and interest in e-commerce 
companies, as populations utilize 
online and mobile platforms as  
part of their daily lives. 

M&A involving fintech companies 
will also be prevalent, but these 
deals will likely be smaller, venture 
capital type opportunities. Indeed, 
many fintech companies across 
Asia-Pacific are still in their startup 
or early growth stages that may not 
catch the attention of larger investors 
or corporations. However, given the 
global phenomenon surrounding 
fintech and other tech companies, 
M&A in this space will nonetheless 
be a feature of the market in the 

year ahead, and we may even see 
fintech deals in Europe that will 
attract Asian buyers. 

What does the acquisition  
of Switzerland-based Syngenta  
by a Chinese bidder tell us about 
the state of the market and 
expected deal flow into 2017?
I think 2017 is going to be yet 
another busy year for M&A, but 
we’re not going to see the kind of 
megadeals that came to market in 
2016. Something like ChemChina’s 
deal to acquire Swiss agribusiness 
giant Syngenta for US$40bn will be 
rare. We’ll be more likely to see M&A 
involving Chinese investors falling 
into the US$1bn to US$5bn range  
for large-cap transactions.  

Overall, Chinese corporations 
will continue their aggressive 
pursuit of cross-border acquisition 
opportunities. However these will 
likely be more strategic in nature. 
Deals going forward, much like  
the Syngenta transaction, will  
focus on acquiring companies  
with high-value brand recognition 
and operational excellence, 
assets that will be used to improve 
their position at home while also 
advancing their ongoing globalization 
strategies, as they look beyond the 
domestic market for growth. 
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Donnelley Financial Solutions (NYSE: DFIN) provides software and 
services that enable clients to communicate with confidence in a complex 
regulatory environment. With 3,500 employees in 61 locations across 
18 countries, we provide thousands of clients globally with innovative tools 
for content creation, management and distribution, as well as data analytics 
and multi-lingual translations services. Leveraging advanced technology, 
deep-domain expertise and 24/7 support, we deliver cost-effective solutions 
to meet the evolving needs of our clients.

Venue gives you access to hands-on, start-to-finish service that’s unique in the industry. 
With a positive service rating of more than 97% from our loyal clients, Venue delivers 
not just the unmatched features and security you’d expect, but A to Z resources no one 
else In the industry can.

For more information regarding Venue, Donnelley Financial Solutions, or this report, 
please contact us directly. 

Donnelley Financial Solutions | www.dfsco.com



Mergermarket is an unparalleled, independent mergers & acquisitions (M&A) 
proprietary intelligence tool. Unlike any other service of its kind, Mergermarket  
provides a complete overview of the M&A market by offering both a forward-looking 
intelligence database and a historical deals database, achieving real revenues for 
Mergermarket clients. 

Remark, the events and publications arm of The Mergermarket Group, offers a range 
of publishing, research and events services that enable clients to enhance their own 
profile, and to develop new business opportunities with their target audience. 

To find out more, please visit www.mergermarketgroup.com/events-publications

AVCJ, part of the Mergermarket Group, has been the leading source of intelligence on 
private equity and venture capital activities in Asia. AVCJ’s products include the Asian 
Venture Capital Journal, AVCJ.com, a daily e-newsletter, Chinese AVCJ, AVCJTV and 
the Asian private equity industry’s leading database and research services. AVCJ also 
organizes the Asia-focused conferences and networking events, which regularly attract 
the top private equity professionals, corporate executives and institutional investors to 
the financial centers of Asia. 

To find out more, please visit www.AVCJ.com

For more information, please contact:

Katy Cara
Sales Director, Remark
Tel: +1 646 412 5368


