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VENUE® Market Spotlight: Megadeals

Dear Valued Reader,

Welcome to the May 2017 edition of the Venue Market Spotlight.  
This month, we will examine the latest trends in megadeal activity. 

In 2015 a proliferation of high-value mergers saw it branded “the year  
of the megadeal.” The US stole the crown as most-active in megadeal 
activity that year, with around 50 deals announced in the region for a 
total value of US$1.4tn. This easily toppled the previous US record of 19 
megadeals with a total value of US$512.1bn, set in 2014. In EMEA and 
the Asia Pacific, nine and eight megadeals were executed respectively,  
for combined totals of US$301.2bn and US$171.8bn.
 
Unsurprisingly, deal volumes fell in 2016, however values have remained 
high and the year still ranked the third-highest for M&A by value after 
2015 and 2007. To date we have seen the trend toward megadeals 
continuing through Q1 2017, however our respondents are divided 
on whether this will be ongoing. Some 76% of those surveyed believe 
megadeal activity will either decrease or remain the same, with only 24% 
confident that megadeal activity will increase.
 
At Donnelley Financial Solutions, no matter the size or nature of the deal, 
we understand the complexities of the deal process remain the same. As the 
leader in financial services for the global dealmaking community, we are 
committed to evolving our service and technology platforms to support our 
clients throughout every step of every deal. Not only does our Venue data 
room platform provide industry-leading security to safeguard deal content, 
but it also serves as the portal to the full Venue Deal Solutions suite of deal 
technologies and services to streamline the entire deal process.

As always, please enjoy this month’s Spotlight.

Sincerely,

Craig Clay 
President, Global Capital Markets
Donnelley Financial Solutions
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METHODOLOGY  

In April 2017, Mergermarket 
interviewed 25 global dealmakers  
from across the corporate, PE and 
investment banking communities for their 
views on issues related to megadeal 
activity. Respondents were split between 
the US (36%), Europe (32%), and  
APAC (32%).
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The majority 
of respondents 

(76%) believe that 
megadeal activity will either 
decrease (36%) or remain 
the same (40%).

Some 56%  
of respondents 

predict that the energy 
sector will see the most 
megadeal activity in the  
next 12 months. 

The predominant 
geography for 

megadeal activity over the 
next year will be the US, say 
44% of respondents. 

Due diligence 
is the most 

challenging part of 
executing a megadeal, 
according to 28%  
of respondents. 

The year 2015 became “the year of the megadeal” when 
67 deals over US$10bn were executed to a combined 
value of US$1.86tn. But while overall deal volumes fell in 
2016, values held strong and megadeal activity continued. 

The first three quarters of 2016 alone saw 31 blockbuster deals worth 
a combined US$1.7tn, including InBev’s US$113bn acquisition of 
SABMiller, Charter Communications’ US$79bn acquisition of Time 
Warner Cable, and Dell’s US$60bn take-private of EMC. This is a 
significant number when compared to the 47 megadeals completed in the 
same period for 2015 — a record-breaking year. However, the momentum 
seems to be slowing as we inch closer to the mid-point of 2017.

So far this year, we have seen dealmakers acting with caution amid the 
uncertainty of impending European elections, their careful selection 
resulting in fewer deals with higher valuations. This is reflected in the 
average size of disclosed-value deals (US$403m), which reached its 
highest Q1 level on Mergermarket record (since 2001) due to nine 
recorded megadeals (>US$10bn), up from eight in Q1 2016.1  

A standout sector for megadeals so far this year is consumer, with three 
deals valued over US$10bn, resulting in the sector’s deal value (395 deals, 
US$136.1bn) reaching its highest valued Q1 since 2008 (497 deals, 
US$180.2bn). Some 44% of our survey respondents see this trend continuing, 
naming consumer as one of the sectors in which they expect to see the most 
megadeal activity in 2017, ranking it second behind energy (56%).

Other key findings include:

FOREWORD

1. https://www.mergermarket.com/info/research/2017-q1-global-ma-trend-report-press-release
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SURVEY 

Q1 What do you think will happen to the instance  
of megadeals in the coming 12 months, compared  

to 2016?

Respondents make frequent mention of volatility and uncertainty in the 
market, high valuations, high risk and increased regulatory restrictions as 
why they expect megadeal volumes to either decrease slightly or remain 
the same.  

“Megadeals will not increase in 2017, though the market conditions and 
growth have improved, but still the macroeconomic conditions are uncertain 
and volatile,” says a managing director at a PE firm in South Korea. “Political 
situations in major markets are uncertain and these issues will keep the 
megadeal activity from growing. To an extent, the good growth will at least 
sustain the same levels of megadeals that we saw in 2016.”

For the 24% who believe megadeal activity will increase somewhat  
(20%) and significantly (4%), their reasons include a current lack of 
opportunity for organic growth, a need to reduce competition, acquire 
talent and technology, and predictions that market conditions are 
improving and access to capital will be easier.

A managing director from a PE firm in Japan who believes that megadeal 
activity will increase over the coming year explains: “Megadeals will 
increase because companies have been looking for ways to increase 
their market share. Companies have realized the need to acquire their 
competitors to get access to the market, reduce competition and get 
technologies and methods that will have a positive impact on their growth.”

Q2 Which sectors do you think will see the most 
megadeals in the coming 12 months? (Select top two) 

Energy, consumer/leisure, and technology, media and telecommunications 
(TMT) are the three sectors in which respondents expect to see the 
greatest number of megadeals. Some 56% named energy, 44% indicated 
consumer/leisure, and 40% said TMT would see the most deals.

“Energy has faced an increase in megadeals in the last year, and now  
that oil prices have increased the risks have reduced. Companies will 
merge and acquire their competitors to improve their operations and  
focus on getting returns,” says a US-based senior vice president of 
corporate development.  

40%Remain the same

36%Decrease somewhat

20%Increase somewhat

4%Increase significantly

Q1

Financial services

Real estate

Industrial

Pharmaceuticals,
biotech and
healthcare

Technology, 
media and 
telecommunications

Consumer/leisure

Energy 56%

44%

40%

28%

12%

12%

8%

Q2
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Countries ranking 1

China 
24%

US
44%

Japan
12%

Canada
4%

Europe
(excluding UK)
12%

UK
4%

Countries ranking 2

China 
12%

US
24%

Japan
28%

Canada
16%

Europe
(excluding UK)
4%

UK
16%

Q3“There will also be an increase in consumer sector megadeals. This will 
allow companies to expand with ease in the market,” he adds.

Increased competition was an oft-mentioned driver for higher megadeal 
activity in these three sectors. “Talk about the competition, it is very high in 
the consumer market and margins are coming down significantly,” explains a 
managing director at a PE firm in South Korea. “Now, the digital expansion 
has only added to the woes. To beat the competition and sustain growth, 
consumer companies are coming together on a big scale to offset the new 
level of competition posed by digitization.”

Q3  Which countries and regions will have the most 
megadeal acquirers over the coming year? (Please 

rank 1, 2 in order of volume, where 1 is the highest) 

The US will be the most popular geography for megadeal activity over the 
next 12 months according to 44% of respondents. China is the second top 
choice, named by 24% of respondents. Meanwhile, Europe (excluding 
the UK) is the top second choice for megadeal activity, cited by 25% of 
respondents, and closely followed by the US (24%). 

“US companies now have growth momentum and are very confident  
in carrying out megadeals to offset the competition from the European, 
Chinese and Japanese firms. US companies also have better experience 
in making megadeals, which will help them further in executing any 
megadeals successfully,” says a senior vice president of corporate 
development at a US corporate firm.

It is particularly interesting to note that the second-largest top region for 
the most potential megadeal interest is China. This is despite increasing 
regulatory scrutiny of Chinese firms abroad, with growing opposition  
in the US and Europe, and restrictions on megadeals at home.

  44% OF RESPONDENTS BELIEVE  THE 

 UNITED STATES 
 WILL RECEIVE THE MOST  
  MEGADEAL ACTIVITY
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Q4 What will be the main drivers of megadeals  
over the coming year? (Please rank 1, 2 in order  

of importance, where 1 is the most important)

Pressure to onboard new innovations and intellectual property was the most 
popular driver for megadeal activity, according to 68% of respondents 
who ranked it either the first or second-most important driver, making it the 
top option for both the first and second ranking. The next highest first-choice 
option was pressure to diversify to a new geography (24%), while pressure 
to build scale (new products, new talent or new customer base) was the next 
most popular second-choice option (also 24%).

“Companies need to keep on evolving and developing new products, 
strategies and ways to grow,” according to one managing director at a US 
PE firm. He continues: “This is not always possible because of competition, 
but by acquiring a large competitor, companies will get access to their 
technologies and their growth strategies. This will allow companies to 
expand and develop new products without any problems; it will also help 
companies develop their innovations while increasing their customer base. 
The need to increase sales will force companies to undertake these deals  
to grow effectively. Merging with competitors will give both companies  
an advantage over other competitors and will help companies to 
penetrate the market better.”

Q5 What are the biggest challenges faced by 
companies looking to close a megadeal? (Please 

rank 1, 2, 3 in order of importance, where 1 is the greatest 
challenge and 3 is the third-greatest challenge) 

Due diligence was cited as the biggest challenge that companies face 
when looking to close a megadeal by 28% of respondents. Ranked 
second were, equally, effective communication (internal/external with 
customers, staff and stakeholders), retention of talent and realizing value 
and synergy, each cited by 20% of respondents. Taking third place was 
retention of talent, named by 26% of survey respondents. 

“Due diligence on a large scale is very complex, difficult and time 
consuming, especially with companies that are trying to complete a deal 
within a certain timeframe. Keeping due diligence in mind and carrying  
out a deal will not be an easy task on megadeals,” says one director  
of strategy and development at a US corporation. “The sheer amount 
of data that needs to be collected and scrutinized related to operations, 

Retention of talent

Preventing leaks

Effective communication

Cybersecurity risks

Aligning culture
and strategy

Realizing value
and synergy

Due diligence
28%

20%
8%

20%
12%

16%
12%
12%

16%

8%
12%

12%
20%

8%
8%

16%
24%

26%
20%

1 2 3

Pressure to diversify into
new sector or sub-sector

Pressure to build scale
(new products, new talent
or new customer base)

Pressure to diversify into
new geography

Pressure to merge with
a competitor/consolidation

Pressure to onboard 
new innovations and
intellectual property

28%

40%

24%

12%

24%

8%

12%

24%

12%

16%

1 2

Q5

Q4
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finance, IT, ethics, regulatory and so much more in a megadeal is very 
challenging. Cybersecurity threats have become a major problem when 
trying to close a megadeal. Keeping information secure and the company 
safe from leaks and unwanted attention is very crucial to the development 
and growth of a megadeal.”

A managing partner at a Singapore-based PE firm believes communication, 
with customers and stakeholders in particular, is the greatest challenge: 
“Assuring customers that things will not change is tough. Retaining 
employees is also difficult, especially after developing new cultures and 
strategies in the company.” 

Q6 What do you think are the biggest deterrents  
for a megadeal in today’s deal environment? 

(Please rank 1, 2 in order of importance, where 1 is the 
biggest deterrent)
Unsurprisingly, regulatory hurdles are the primary deterrent of megadeals 
according to 36% of respondents, while 44% ranked the uncertain political 
landscape due to Brexit and European elections as the second biggest 
deterrent. Meanwhile, we have seen recently that increased regulations in 
China are impacting the number of deals coming out of that country as well. 

“The Eurozone is not very stable and companies are waiting for elections 
to take place. This will affect the value of growth in the region. It will 
directly impact markets and the euro. Uncertainty in the US market also 
affects megadeals,” says a senior vice president of M&A and business 
development at a corporate in Lisbon, Portugal.

One managing director at an investment bank in Norway explained that 
regulations changing under the Trump administration are adding further 
uncertainty, especially due to the lack of detail on the new policies that will 
be introduced. “This has affected buyers and companies. Currently, even 
antitrust regulations are affecting the market and impacting the number 
of megadeals that can take place. Because the regulations are so strict, 
companies are not able to carry out megadeals, and deals that are under 
scrutiny have been delayed.”

Uncertainty of US
government policies
under Trump administration

Uncertain global political
landscape due to Brexit +
European elections

Excessively high valuations

Regulatory hurdles
(e.g., antitrust review)

36%

28%

32%

8%

24%

44%

8%

20%

1 2

Q6
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Deals. Done. Simple.

For more information:
Please contact your 
Donnelley Financial Solutions Sales Rep.
Call 1.888.773.8379

Or visit www.venue.dfsco.com
Venue demo (audio enabled):
Venue.dfsco.com/Demo

888.773.8379
www.dfsco.com
www.venue.dfsco.com
Copyright © 1995-2017 Donnelley Financial, LLC. 

All rights reserved.

Corporate Headquarters   
35 West Wacker Drive 
Chicago, IL 60601
U.S.A.

NOTABLE DEALS IN THE ROOM

Venue

®®®
 data room: A special report

Biotechnology: Medical   

ALLERGAN

Acquires 

ZELTIQ 

$2.475B

FEBRUARY 13, 2017

Financial services

KKR AND CDPQ

Acquire 

USI 

$4.3B

MARCH 17, 2017

Computer software

SNAP INC

IPO

$3.4B

MARCH 2, 2017

Financial services; Rental: leasing

INVITATION 

HOMES 

IPO

$1.54B

FEBRUARY 1, 2017

Computer services

CISCO

Acquires 

APPDYNAMICS 

$3.7B

MARCH 22, 2017

Financial services

DIGITAL BRIDGE

Acquires
VANTAGE DATA CENTERS 

from 
SILVER LAKE

$1 B

JANUARY 27, 2017

Computer services

HEWLETT PACKARD 

ENTERPRISE

Acquires

SIMPLIVITY

$650M

JANUARY 17, 2017

Energy: Oil & Gas

NOBLE ENERGY

Acquires 

CLAYTON 

WILLIAMS ENERGY 

$2.7B

JANUARY 16, 2017

Computer services

CLEARLAKE

CAPITAL GROUP

Acquires

LANDESK

$1.15M

JANUARY 3, 2017
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ABOUT DONNELLEY
FINANCIAL SOLUTIONS

About Venue

design that allow you to easily organize, manage, share and track all of your 

you can manage who has access to your data room, which documents they see,  
and how they can interact with those documents. 

Da Sr. 

255
Fax: 212.341.7475 |daniel.e.perez@dfsco.com

 

 

Donnelley Financial Solutions (NYSE: DFIN) provides software and 
services that enable clients to communicate with confidence in a complex 
regulatory environment. With 3,500 employees in 61 locations across 
18 countries, we provide thousands of clients globally with innovative tools 
for content creation, management and distribution, as well as data analytics 
and multi-lingual translations services. Leveraging advanced technology, 
deep-domain expertise and 24/7 support, we deliver cost-effective solutions 
to meet the evolving needs of our clients.

Venue gives you access to hands-on, start-to-finish service that’s unique in the industry. 
With a positive service rating of more than 97% from our loyal clients, Venue delivers 
not just the unmatched features and security you’d expect, but A to Z resources no one 
else In the industry can.

For more information regarding Venue, Donnelley Financial Solutions, or this report, 
please contact us directly. 

Donnelley Financial Solutions | www.dfsco.com



Mergermarket is an unparalleled, independent mergers & acquisitions (M&A) 
proprietary intelligence tool. Unlike any other service of its kind, Mergermarket  
provides a complete overview of the M&A market by offering both a forward-looking 
intelligence database and a historical deals database, achieving real revenues for 
Mergermarket clients. 

Remark, the events and publications arm of The Mergermarket Group, offers a range 
of publishing, research and events services that enable clients to enhance their own 
profile, and to develop new business opportunities with their target audience. 

To find out more, please visit www.mergermarketgroup.com/events-publications

For more information, please contact:

Katy Cara
Sales Director, Remark
Tel: +1 646 412 5368


