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Introduction

Introduction
ICF International (formerly ICF SH&E) is pleased to present the third edition of Aviation, Aerospace 
& Airports M&A Quarterly, published in association with Mergermarket. The publication highlights 
activity and trends in aviation and aerospace M&A in Q1 2014. Aviation deal activity covers airlines,  
air freight, leasing, business and general aviation, operators, and aviation IT and service providers, 
such as those involved in handling or catering. Aerospace deal activity includes commercial and 
defense-related firms such as original equipment manufacturers (OEMs), aerospace suppliers, and 
maintenance repair and overhaul providers (MROs). 

In the first quarter of 2014, aviation transaction volume 
increased to 40 compared with 35 deals in the previous 
quarter, although value of the aviation transactions 
decreased to US$4.3bn from US$7.6bn, according to 
Mergermarket data. The number of aerospace M&A 
transactions also increased, to 49 deals from 42 in the 
prior quarter, although again value of the aerospace 
transactions declined to US$3.2bn from US$3.6bn.

Aviation M&A in Q1 2014 was driven by two main 
factors: the proliferation of technology-related aviation 
deals and activity in the rotorcraft industry. Recent aviation 
technology deals indicate that companies in the sector  
are trying to improve the consumer’s travel experience  
by using different technology-enabled platforms. 

Defense-related aerospace activity remains slow, 
reflecting the end of the armed conflict in Iraq and 
Afghanistan and the lingering effects of the US 
government sequestration. Weakness in the defense 
sector is offset by growth in commercial aerospace, 
however, fuelled by increased production rates. These 
production rate increases are, in turn, based on the 
continued rise in passenger travel, particularly in the 

emerging markets, and the continuing need to replace 
large aging fleets with newer and more fuel-efficient types.

In keeping with previous newsletters, this third edition 
of Aviation, Aerospace & Airports M&A Quarterly will look 
in detail at the foremost drivers of aerospace and aviation 
M&A activity. This edition will also focus on a new sector – 
airports – highlighting key airport transactions of Q1  
as well as broader industry trends. In Q1 2014, there were  
13 airport deals worth US$2.4bn. This report will discuss 
global airports’ financing needs and the processes by 
which they obtain funding for facility upgrades and 
infrastructure maintenance, both of which are intrinsic  
to an airport’s seamless operations. 

Volume
40
49
13

Value US$m
4,270
3,178
2,376

 Aviation
 Aerospace
 Airport

Q1 2014 Aviation, Aerospace, and Airport M&A Activity
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Q1 2014 Highlighted Aviation Transactions

Q1 2014 Highlighted Aviation Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

03/27/2014 Avincis Group Babcock International Group 2,701

03/13/2014 LiveTV Thales Group 400

02/04/2014 Lobo Leasing Blackstone GSO Capital 200

01/16/2014 LCI Helicopters KKR Financial Holdings 105

02/19/2014 Cardig Aero Services (41.65% Stake) SATS Ltd. 95

02/06/2014 Eastern Airways International (60% Stake) Bristow Helicopters 44

02/10/2014 Gapura Angkasa Garuda Indonesia 25

02/14/2014 Usas Ucak Servisi (18.56% Stake) Isiklar Enerji ve Yapi Holding 17

01/08/2014 Tigerair Philippines Cebu Air, Inc. 15

01/31/2014 Mi Airline Mainport Innovation Fund 1.6

01/15/2014 Transaero Rosgosstrakh Bank

01/13/2014 Unijet Abelag Group 

01/16/2014 Ameriflight Pebbles Aviation

02/04/2014 UFIS Airport Solutions Amadeus

02/10/2014 Air Caucasus EuroAsia Airlines

02/19/2014 Aviapartner Cargo Celebi Hava Servisi

02/24/2014 Lyngsoe Systems Catacap 

02/25/2014 CC Helicopters Ledcor Group of Companies

02/28/2014 Finncatering Oy LSG Lufthansa Service Europa/Afrika

03/07/2014 GTL LOT LS Airport Services

03/11/2014 AeroUnion Avianca Holdings

03/17/2014 Innovata Reed Business Information 

03/18/2014 Beontra Lockheed Martin Corporation
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Q1 2014 Highlighted Aerospace Transactions

Q1 2014 Highlighted Aerospace Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

03/20/2014 Aerospace Dynamics International Precision Castparts 625

01/30/2014 Haas Group International Wesco Aircraft Holdings 550

01/20/2014 Aerospace Power Distribution Management 
Solutions and Integrated Cockpit  
Solutions businesses

Safran 224

02/03/2014 APPH Limited; APPH Wichita Heroux-Devtek 128

03/10/2014 Upeca Engineering Senior 127

02/10/2014 VTI Instruments Corporation AMETEK 74

01/21/2014 EADS North America Test & Services Astronics Corporation 53

03/06/2014 Elektro-Metall Export TransDigm Group 47

01/13/2014 Component Coating and Repair Services Curtiss-Wright Corporation 25

01/22/2014 RTI Directed Manufacturing RTI International Metals 23

03/27/2014 Ascenta Facebook 20

01/17/2014 SOS Metals Precision Castparts

01/21/2014 Alimex Metallhandelsgeselschaft ThyssenKrupp Aerospace

01/29/2014 Triumph Group Lee Aerospace

02/10/2014 Dynamic Flowform Allegheny Technologies

02/17/2014 AE Aerospace Management buyout (Peter Bruch, Andy Masters 
and George Preston)

02/20/2014 Arden Precision Nasmyth Group

02/21/2014 Brown Aerospace AIP Aerospace

02/27/2014 Pacific Precision Products Zodiac Aerospace

03/06/2014 Alema Automation KUKA AG (formerly known as IWKA AG)

03/08/2014 Jallais Qualite Service Atlantique, subsidiary of 
Mecachrome International 

03/17/2014 Barfield Air France Industries KLM Engineering  
& Maintenance 
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Q1 2014 Highlighted Airport Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

03/23/2014 Bodrum Milas Airport TAV Airports 990

03/09/2014 Dalaman Airport YDA Insaat 976

02/27/2014 Aeroporto di Firenze Cedicor SA ,  holding company of Corporation 
America

197

02/03/2014 Compania de Desarrollo del Aeropuerto El Dorado Ashmore Management Company Colombia 66

02/12/2014 Anapa Airport ZAO Sistema 4.2

02/20/2014 Manas International Airport Rosneft

01/08/2014 TVK Rossiya Avia Solutions Group

01/17/2014 Yemelyanovo International Airport Yemelyanovo-Invest

01/27/2014 Societa Aeroporto Toscano (23% Stake) Cedicor 
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Aviation Technology M&A

Technology companies, many of which are now 
functioning partly as business-oriented service providers, 
have focused on developing various software and 
technology-enabled platforms to help airlines and airports 
operate more efficiently and improve the safety and 
convenience of passenger travel. In Q1 2014, the focus to 
improve software platforms supported some technology-
related aviation transactions.

Onboard, airlines continue to introduce more 
sophisticated in-flight entertainment even while they 
enhance their onboard Wi-Fi systems for customers to use  
their own devices, perhaps someday replacing the need 
for in-flight entertainment systems. JetBlue Airways Corp.  
recently took a step closer toward this vision with a 
transaction and a related product launch. During the first 
quarter, JetBlue sold its wholly owned subsidiary LiveTV  
to Thales. The US$400m all-cash transaction expands  
the France-based aerospace and defense company’s 
avionics business.

JetBlue, known for introducing free real-time television 
on seat-back TVs to the industry, bought LiveTV in 
September 2002 and started exploring the unit’s sale in  
2008. After the sale’s closing, JetBlue will enter into 
long-term agreements to get access to a new broadband 
capability developed jointly by ViaSat Inc. and LiveTV. 
Launched as Fly-Fi, JetBlue’s new offering increases 
available download speeds onboard and opens the door 
to streaming media for passengers.

Many carriers are ramping up efforts and investing 
resources to manage passenger information more 
efficiently. One company that helps airlines do this, Dutch 
Internet software developer Mi Airline, sold a minority 
stake for €1.2m (US$1.6m). Part of the proceeds from the 
sale will be used to market the company’s product, an 
application used by cabin crew to manage passenger 
data onboard using hand-held devices. Flight attendants 

Aviation Sector Key 
Deals and Trends

currently manage these manifests, which show a list of 
elite passengers, connections, special meals and the like, 
using print-outs from the gate-side printer.

Another transaction in this vein is CataCap’s purchase 
of a majority stake in software developer Lyngsoe 
Systems, a specialist in complex IT solutions such as radio 
frequency identification (RFID). Lyngsoe’s technology 
can automatically identify objects, and gather data to 
input directly into computer systems without human 
involvement. Lyngsoe is working with airports and 
baggage handlers to develop other integrated baggage 
solutions based on RFID technology.

Other deals this quarter relate to technology that 
improves airports’ operational efficiency by integrating 
data from multiple sources at an airport to create more 
powerful management tools. In several of these deals, 
companies that already manage one airport management 
tool have strengthened their products by adding 
information from another data source.

An example is in Q1 Lockheed Martin bought Beontra, 
which forecasts demand for airport use so that airports 
and service providers can deliver the right infrastructure 
capacity. For Lockheed, which already markets air traffic 
control solutions, typically at a national level, the Beontra 
acquisition is a way to expand into commercial technology 
of interest to airports. In this way, the acquisition 
supplements Lockheed’s airport operational platform 
Chroma Airport Suite, which itself was acquired last year 
via Lockheed’s purchase of UK-based Amor Group.

In another recent example of aviation technology 
integration, Amadeus purchased UFIS Airport Solutions, 
a provider of airport operational databases, flight 
information display systems and collaborative decision 
making solutions. For Amadeus, a leading player in the  
databases and systems used by airlines and travel 
agencies, UFIS will expand the company’s offering firmly 

The first quarter of 2014 saw an increase in the number of aviation deals compared to the previous 
quarter, supported by a continuation of long-term industry trends toward consolidation as well as 
emerging developments in technology-related aviation M&A.
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into airports as a customer segment and bring together 
data that currently resides in airlines’ departure control 
systems with the information systems that airports use  
to manage operations.

In aviation, as in other industries, increasingly complex 
databases are being used to support management 
with better intelligence. Many players in this field see a 
potential benefit of consolidation and scale. This quarter, 
Reed Business Information (RBI) acquired Innovata, 
which sells airline schedule data, maps and tools that are 
used by many airlines and airports. The newly acquired 
company will join RBI’s existing aerospace information and 
data services business, which includes the Flightglobal 
information portal and news service, as well as fleet data 
and aircraft values from the Ascend database.

Helicopter M&A

As mentioned in the Q4 2013 edition of this newsletter, 
the fragmented helicopter industry continues to 
consolidate and capture investor interest. M&A activity 
remained robust across the various rotor wing businesses 
in Q1 2014. Private equity made notable investments 
in two helicopter leasing businesses, and exited 
one investment with the sale of Avincis to Babcock 
International. Chinese involvement in the rotary industry 
gained further ground when Airbus Group and China-
based Avicopter agreed to jointly manufacture helicopters 
for use in China.

The common theme in rotorcraft is geographic 
expansion through consolidation. In a deal that will 
reportedly allow it to dominate half of the Chinese 

helicopter market by 2035, in late March Airbus Group 
signed a long-term agreement with Avicopter, the 
rotorcraft division of Aviation Industry Corporation of China 
(AVIC). This deal, which extends a joint working relationship 
between the companies that started in 2005, is based on 
projections that there will be significant future demand 
for helicopter flights in China, including offshore-crew 
transportation, law enforcement and search-and-rescue. 

Under the Airbus-Avicopter agreement, the two firms 
will jointly manufacture 1,000 new-generation EC175/
AC352 rotorcraft, which are 16-seat, twin-engine aircraft 
designed specifically to meet the needs of the oil and gas 
industry and other commercial customers. The EC175 
aircraft will be manufactured in Airbus’ plant in Southern 
France while the AC352s will be made in Avicopter’s plant 
in the Chinese province of Harbin. 

Today, China’s airspace remains mostly closed to 
commercial helicopter operators, with only 350 civil 
helicopters flying, compared to 10,000 in Europe and 
12,000  in the US. 

In one of two private equity exits in aviation this 
quarter, the UK’s Babcock International Group purchased 
the Avincis Group for US$2.7bn from Investindustrial and 
KKR. Investindustrial had taken a position in 2005 and  
sold a portion of its stake to KKR in 2010. Avincis had a 
fleet of 343 aircraft at the end of 2013, including roughly  
300 rotorcraft.

For Babcock, Avincis was an ideal fit due to its 
emergency helicopter services in the medical and search- 
and-rescue segments that complement Babcock’s focus 
on critical engineering and support operations. Avincis 
also offers crew-change helicopter services for the oil and 
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Key Takeaways
•	 Technology companies used M&A to gain advanced 

software and technology-enabled platforms that 
help airlines and airports operate more efficiently 
and make passenger travel easier 

•	 M&A activity remained robust across the various rotor 
wing businesses as they increased their presence in 
different parts of the globe

•	 Private equity’s interest in the helicopter industry 
was evident with two key transactions announced 
in Q1 2014 — KKR’s investment in Lease Corporation 
International subsidiary LCIH and Lobo Leasing’s 
partnership with GSO Capital Partners to further 
build its global helicopter leasing business

gas industry, where it competes with the world’s major 
commercial helicopter operators including Canada-based 
CHC Group and US-based Bristow Group. 

The emergency services industry is a significant part of 
Avincis’ business with Spain and Italy serving as its largest 
markets. Its exposure to these countries will help diversify 
Babcock’s prior UK focus. 

Oil and Gas-Related Deals
The commercial helicopter sector is seeing increased 
demand, specifically in the offshore oil and gas exploration  
and production and the health emergency medical 
services segments. As seen in the Babcock-Avincis 
transaction, rotorwing firms are using M&A to augment 
their services and achieve growth. There are two additional 
examples of this in Q1 2014.

In February, Bristow Group purchased a US$44m 
majority stake in Eastern Airways International, a UK-
based regional airline catering to passengers in the oil 
and gas sector, in a unique merger between a helicopter 
services provider and a commercial airline. Eastern 
Airways operates a fleet of 30 aircraft that serves the 
key onshore bases for helicopter flights to offshore rigs, 
including Aberdeen and Scatsta in the north of Scotland. 

Whereas Bristow has existing arrangements with 
Eastern to transport oil workers to and from the onshore 
helicopter bases, the acquisition will allow Bristow to 
expand its participation in the value chain and offer a 
single solution to oil companies. In addition, Bristow 
has said it intends to use Humberside Airport, where 
Eastern has a majority stake, to park search and rescue 
helicopters that will serve Bristow’s new contract for the 
UK government.

Another deal in this segment is the purchase of CC 
Helicopters by Summit Helicopters, a subsidiary of The 
Ledcor Group of Companies. Summit operates a fleet  

of helicopters based in the Northwest Territories, Yukon, 
Alberta and British Columbia that are used for various 
operations including mining exploration and oil and gas. 
CC Helicopters complements this focus as it operates a 
fleet of light, intermediate and medium helicopters with 
IFR and VFR crews based in Kamloops and Lillooet. The oil 
and gas industry is also among its target areas. 

Private Equity-Backed Helicopter Lease Deals
Private equity’s interest in the helicopter industry was 
evident with key transactions announced during the first 
quarter that involved two helicopter leasing companies. 

During the first quarter, KKR agreed to invest over 
US$100m in Lease Corporation International subsidiary 
LCI Helicopters (LCIH) in exchange for a minority stake. 
LCIH, which plans to grow its fleet significantly, currently 
has a US$400m order for a fleet of AgustaWestland 
AW139, AW169 and AW189 helicopters. The helicopters 
will be delivered to LCIH over a five-year period and will 
be used for a range of offshore, search and rescue and 
other applications including oil exploration. The company 
plans to add to its fleet with orders from other leading 
helicopter manufacturers. 

Dublin-based Lobo Leasing partnered with GSO 
Capital Partners to further build its global helicopter 
leasing business through a capital equity commitment 
worth US$200m. This will help Lobo serve the leasing  
needs of helicopter operators providing services such as  
offshore oil and gas crew transportation, search and 
rescue, among others. 
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“Facebook and Google may someday reach millions of new 
customers to offer their services as well as sell their bandwidth 
to other providers.”

Aerospace Transaction Trends and Game Changers

Aerospace Transaction Trends 
and Game Changers 

Precision Castparts Continues Shopping Spree
An important deal in aerospace over Q1 2014 was Precision 
Castparts Corp.’s (PCC) US$625m acquisition of Aerospace 
Dynamics International (ADI) from The Marvin Group, a 
continuation of PCC’s buying binge that included eight 
acquisitions in fiscal year 2013 alone. 

California-based ADI makes large complex machine 
parts and critical assemblies for commercial aircraft 
platforms, including for the Airbus A350. The purchase 
enhances PCC’s existing aerostructures product offering 
and its role in building next-generation aircraft. With this 
acquisition, PCC can provide the fasteners, forgings, and 
castings that ADI now purchases from third-party sources. 
The acquisition also adds to PCC’s growing Southern 
Californian presence.

PCC has traditionally achieved growth not only 
organically but also through strategic acquisitions aimed 
at complementing specific existing operations. The 
company is known for making acquisitions that enhance 
its core capabilities as an aerospace contractor while 
emphasizing cost efficiencies in parts manufacturing. PCC’s 
acquisitions to date have been diverse and wide spread; 
for example, the firm’s recent purchases have included Tier 
2, 3 and 4 aerospace manufacturers. In January, Precision 
bought California-based SOS Metals, which recycles 
valuable metals involved in aerospace manufacturing, 

such as titanium, aluminum and high-temperature alloys, 
at plants in the US, Britain and elsewhere.

Facebook and Google Unmanned
Facebook’s US$20m acquisition of UK-based Ascenta 
Aerospace in March is a departure from the company’s 
recent multi-billion dollar acquisitions, such as WhatsApp 
for US$19bn and Oculus VR for US$2.3bn. The deal was 
driven by Facebook’s “Connectivity Lab” project that aims  
to distribute Internet access more widely. The social 
networking site wants to utilize and develop solar-
powered unmanned aircraft as communication links in  
the stratosphere. 

The founders of Ascenta contributed to the 
development of Zephyr, a solar-powered unmanned 
aircraft. Although Ascenta has only a five-person team 
behind it, the company has solid experience in what 
is known as high-altitude long-endurance (HALE) 
technology, which allows aircraft to operate for long 
period of time while delivering Internet connectivity to 
those living in remote areas, supporting Facebook’s vision 
of casting a wider global net and boosting its base in 
developing countries.

Facebook was initially negotiating to buy Titan 
Aerospace, the New Mexico-based maker of drones,  
but eventually decided on the Ascenta purchase instead. 

The first quarter was marked by two landmark transactions in aerospace. The first is another Precision 
Castparts acquisition, demonstrating once again the company’s strong acquisitive streak. The second, 
perhaps surprisingly, is Facebook‘s purchase of a drone manufacturer called Ascenta. Although 
the social networking site, which is famous for its multi-billion dollar acquisitions, spent only 
US$20m on the deal, the purchase signals a new application for aerospace technology, specifically 
the propagation of Internet use in remote parts of the world. Google similarly acquired drone 
manufacturer Titan Aerospace in Q2 2014 in a bid  to achieve similar aims.
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Early in Q2 2014, Google bought Titan in its own quest to 
acquire aerial technology and amass more Internet users. 
Google stated that it will work with Titan on its “Project 
Loon”, which involves building high-altitude balloons 
placed in the stratosphere to send Internet signals to parts 
of the globe that are not connected to the Web. Through 
these efforts, Facebook and Google may someday reach 
millions of new customers to offer their services as well  
as sell their bandwidth to other providers. 

Continuing Aerospace Consolidation

OEM Mergers
In the first quarter of the year, many OEMs pursued 
mergers. These companies are under pressure to keep 
pace with swollen aircraft order backlogs as orders for 
new aircraft continue to mount. In fact, Boeing has 
increased the production rate of its best selling aircraft, 
the 737, to 42 per month in 2014 and plans to speed up 
the production to 47 per month by 2017. Based on these 
projected production rates, suppliers need to step up their 
own production, in many cases calling for investment in 
technical capabilities. Much of the recent civil aerospace 
M&A activity has been driven by the desire to upgrade 

systems to allow manufacturers to participate in the supply 
chain for the 737 and other popular aircraft platforms. 

TransDigm Group, for instance, acquired Elektro-Metall 
Export (EME) for US$47m. Germany-based EME makes 
highly engineered aerospace components and assemblies, 
primarily for commercial aircraft, helicopters and other 
specialty applications. Its major commercial end-use 
platforms include the Airbus A320, A330, A340, A350, A380, 
the Pilatus PC-12 and the Eurocopter EC135/145. These 
long-standing positions on Airbus commercial transport 
platforms together with the European manufacturer’s 
lineup of proprietary products made the acquisition an 
attractive proposition for Transdigm. EME will be the fourth 
TransDigm operating unit in Western Europe. 

In other consolidation, OEMs have focused on 
strengthening their core capabilities. In February, France’s  
Zodiac Aerospace bought US-based Pacific Precision 
Products (PPP), a developer of aircraft oxygen systems 
in a move that extends both companies’ across 
complementary product lines and aircraft platforms. 
This deal follows Zodiac’s purchase in June 2013 of La 
Jonchère, a French manufacturer of ducts and flexible 
joints for motor racing, nuclear, rail, and aerospace and 
defense applications.
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Aside from strengthening product lines, geographic 
expansion is another driver of consolidation among 
OEMs. This quarter, aircraft parts maker Senior acquired 
Malaysia-based high-precision component maker UPECA 
Technologies for £75.5m (US$127m) to expand in the 
South East Asian region. Senior said it would pay £58.2 
(US$98m) in cash and the rest would be assumed as net 
debt. Senior, which has an existing facility in Thailand, 
expects to gain a stronger presence in aerospace and 
energy in Asia. Published reports said that Senior will be 
increasing its focus on Asia, specifically India and China. 

MRO Mergers
In the first quarter, there were also several deals involving 
MROs. These deals are generally driven by the increasing 
sophistication of new generation aircraft: either MROs 
require new technical capabilities to work on newer 
generation aircraft or find themselves with diminishing 
profits from shrinking fleets of older generation aircraft. 
Additionally, OEMs have become increasingly aggressive 
in pursuing aftermarket service contracts. Many MRO 
customers, meanwhile, have streamlined their own 
supply chains into a smaller number of MROs. In this 
environment, MROs need to provide a wider range of 
services to airlines and to make the investments that 
will enable them to perform more complex testing and 
repairs. These companies have turned to M&A to achieve 
economies and efficiencies of scale to cope with all of 
these new demands. 

In addition, for airlines, growth in MRO is one way 
to compensate for weak performance elsewhere in the 
corporation. For example, this quarter Air France-KLM took 
full control of Florida-based aircraft MRO firm Barfield Inc. 
from TAT Group’s Sabena Technics. Air France-KLM, via its 

Key Takeaways
•	 The first quarter was marked by three landmark 

transactions: Precision Castparts’  US$625m 
acquisition of Aerospace Dynamics International, 
continuing PCC’s roll-up of the sector; and the 
Facebook purchase of drone technology capabilities, 
pointing to the potential for an entirely new 
application of aerospace technology

•	 OEMs continue to consolidate to build technology 
and scale to support large order books and increased 
production rates at aircraft manufacturers

•	 MRO mergers in the quarter illustrated the necessary 
scale to meet service next generation aircraft efficiently 
and compete with OEM aftermarket programs

Air France Industries KLM Engineering and Maintenance 
(AFI KLM E&M) subsidiary is the world’s second-largest 
provider of aircraft MRO services. The Barfield purchase, 
which is scheduled to close by mid-year, is in line with AFI 
KLM’s plan to raise revenue through non-core businesses. 
Barfield already has an MRO operation near Miami and 
may boost earnings at a time when Air France-KLM is 
undergoing a recovery plan to improve its financial results. 

In another portfolio expansion, in Q1 global 
manufacturing and precision engineering firm Nasmyth 
Group acquired the trade and assets of Solihull’s Arden 
Precision. Nasmyth, which already had a broad engineering 
offering in the UK and abroad, gained capabilities to offer 
a more global yet single-source supply chain. 
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An Introduction to Airport Deals

Especially in the wake of the financial crisis, many governments have turned to the private sector  
to monetize state-owned airports or to finance new airport infrastructure, technology and 
operations. During the first quarter of 2014, at least eight airports across the globe received private 
capital, including investments from fund managers and pensions, as well as specialized airport 
operating companies. 

An Introduction to Airport Deals

Public private partnerships for airports include a range of 
concession structures. These range from concessions to 
private sector entities to operate part of a single terminal, 
to multi-year development rights for an entire terminal, 
to build-operate-transfer projects for an entire airport. 
Concessions may also be structured to support future 
IPOs or minority share sales that help government owners 
monetize the asset. 

Last year “was an active year for airport privatization 
transactions,” according to Eliot Lees, a vice president at 
ICF. Among the 2013 deals for major new development 
that Lees highlights are the concessions awarded to 
overhaul two major Brazilian airports, with pressure to 
make improvements in time for the World Cup. The Turkish 
government also selected a consortium led by Lemak 
Holdings to build a third airport for Istanbul at a cost  
of US$29bn.

 In addition, several private airport operators, including 
Germany’s Hochtief Airports and Spain’s Abertis Airports, 
divested airport portfolios to a range of airport investor/
operators. In the US, the first major airport under the 
FAA pilot privatization program, Luis Muñoz Marin 
International Airport, serving San Juan Puerto Rico, closed 
early in the year. 

A full deal pipeline is expected for this year, continuing 
a trend from 2013. Lees says that 2014 is shaping up to 
be another banner year for this sector. “There are a range 
of airport concessions throughout the world that have 
either closed, are in the process of closing, or are expected 
to start a tender process,” he says. Two concessions that 
closed in the first quarter include the Milas-Bodrum 
Airport and the Dalaman Airport to YDA Insaat, which  
are both in Turkey. 

YDA Insaat made the highest bid worth €705m 
(US$976m) for the operating rights of Turkey’s southern 
Dalaman airport. TAV Airports submitted the highest 
bid worth €717m (US$990m) for Milas-Bodrum Airport’s 
operating rights. TAV will operate the airport until the end 
of 2035.

Russia and Italy also saw a number of key airport deals 
in Q1 2014.

Russian Airports

Three Russian airports completed equity sales or joint 
ventures during the first quarter. Avia Solutions Group  
and Rostec recently agreed to a joint business venture  
to develop and manage a fourth Moscow airport hub  
on Ramenskoye Airfield, an airport located 40km outside 
of Moscow. Avia is set to invest RUB1bn (over US$30m) 
into the company’s share capital to control up to 75% 
of the newly established company’s equity. Meanwhile, 
Rostec will contribute the real estate it owns that forms 
part of Ramenskoye Aerodrome. In seven years, the 
total investment into the project is expected to exceed 
US$236m. The Ramenskoye development project will be 
conducted in three stages set to be completed between 
2014 and 2019. 

Consulting company Yemelyanovo-Invest received 
permission from Federal Antimonopoly Service (FAS), 
Russia’s antitrust regulator, to acquire a100% stake in 
Yemelyanovo International Airport, which is located in the 
country’s Krasnoyarsk region. Published reports said that 
a 76% stake in Yemelyanovo-Invest is owned by Aeroport 
Holding, which is part of private business group Renova 
Group, and a 24% stake is held by British Islands-based 
Krelent Management.

Auction House of Russian Federation (RAD) sold 
a 25.5% stake in Anapa Airport to diversified holding 
company ZAO Sistema in January. The stake was worth 
RUB153.6m (US$4.2m). 

Italian Airports

Italian airports have also changed hands. Argentina’s 
Corporación América in March launched takeover bids on 
two airports that serve Tuscany but had historically been 
operated independently. Corporación América in February 
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acquired a 33.4% stake in Aeroporti di Firenze (ADF), the 
partnership that manages Peretola Airport in Florence, 
in a transaction worth US$197m fronted by Corporación 
América’s subsidiary Cedicor. Corporación América also 
increased its stake in Società Aeroporto Toscano (SAT), 
which manages Pisa airport, by acquiring a 3.9% stake 
from Italian bank Monte dei Paschi di Siena, adding to 
the 23.4% stake Cedicor acquired in January. Through 
these transactions, Corporación América can now pursue 
plans to integrate the systems between the Florence and 
Pisa airports. Aside from Italy, Corporación América also 
manages airports in Argentina, Brazil, Uruguay, Ecuador, 
Peru and Armenia. 

Other Airports

There was also a divestiture in the mix of airport 
transactions in Q1 2014. Spain-based Abertis continued 
its divestitures of airport assets in the first quarter of 
2014 after letting go of its UK and US airport operations 
last year. The Spanish operator of toll roads and 
telecommunications infrastructure sold Colombian 
airport operator Coda for COP132.1bn (US$66m) to 
Ashmore Colombia Infrastructure Fund. Abertis says it 
has been disposing  
of airport operations to focus on its core businesses. 

Although recent reports say this deal may not close, in  
February, President Igor Sechin of Russian petroleum 
company Rosneft and the first deputy Prime Minister of 
Kyrgysztan Djoomart Otorbaev signed a Memorandum of 
Understanding pertaining to the acquisition of no less  
than 51% share of Kyrgyzstan’s Manas International 
Airport, with an investment of up to US$1bn. A part of the 
deal can involve the development of a complex aircraft 
aviation fuel supply program in the airports of Kyrgyzstan. 

Future Deals

ICF’s Lees says several airport tenders are currently 
underway. For starters, the Greek government is looking 
to award concessions for two groups of regional airports in 
a tender process that is currently ongoing. There are eleven 
groups bidding for these opportunities. Also drawing wide 
interest is the ongoing re-concession of Arturo Merino 
Benitez International Airport in Santiago Chile.

A Q3 2014 planned transaction is the concession 
of Kansai/Itami International Airports, the first airport 
privatization project attempted in Japan. Other deals 
Lees expects to transact this year include Athens, Greece; 
Ljubljana, Slovenia; Barranquilla, Colombia and multiple 
airports in Indonesia. 

Key Takeaways
•	 A full airport deal pipeline is expected in 2014, 

continuing a trend from last year 
•	 There are a range of airport concessions throughout 

the world that have either closed, are in the process 
of closing, or are expected to start a tender process 
 

•	 Russia and Italy saw a number of key airport deals 
happen in Q1 2014. Avia Solutions and Rostec agreed 
to a joint venture to develop and manage the fourth 
Moscow airport hub while Argentina’s Corporación 
América was successful in its bids on two airport 
operators in Italy’s Tuscany region
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About ICF International 
ICF SH&E, the oldest consultancy dedicated solely 

to serving the air transport industry, is now doing 
business as ICF International. Our aviation and aerospace 
professionals have been drawn from financial, commercial, 
and technical segments of the industry, from airlines and 
from the businesses that serve airlines, such as lessors; 
maintenance, repair, and overhaul companies (MROs); 
aircraft manufacturers; and distribution companies. 

ICF’s transaction advisory practice provides expert 
financial, strategic and operational advice to corporate 
clients, investment banks, private equity firms, sovereign 
wealth funds and other institutional investors. 

Contact:  
David B. Mitchell 
Head of Transaction Advisory - Aviation & Aerospace
ICF International, 630 Third Avenue, 11th Floor, New York, NY 10017 USA
david.mitchell@icfi.com | +1 212 656 9151

ICF International has more than 70 locations worldwide, including offices in:

ICF International is a leading policy, management, and 
technology consulting firm with a staff of 4,500 and offices 
worldwide.  ICF provides our aviation practice invaluable 
expertise in the fields of digital and interactive technology, 
business resiliency and emergency preparedness, energy 
efficiency, environmental sustainability, and strategic 
communications and marketing.

For more information, please visit us at   
www.icfi.com/aviation

Asia-Pacific
Beijing 
China Overseas Plaza 
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Dongli Chaoyang, Beijing, 100020 
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T 电话 +86 10 65628305
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The Americas 
New York 
630 Third Avenue, 11th Floor  
New York, NY 10017 USA 
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Rexnord acquired Micro Precision
Rexnord was advised by ICF SH&E

Cinven invested in Avolon
Cinven was advised by ICF SH&E

Kidd & Company acquired Imaginetics
Kidd & Company was advised by ICF SH&E

Goldner Hawn Johnson & Morrison
recapitalized Universal Turbine Parts

GHJM was advised by ICF SH&E

Blue Point Capital acquired Selmet
Blue Point was advised by ICF SH&E

Kidd & Company acquired NUMET
Kidd & Company was advised by ICF SH&E

Istithmar invested in SpiceJet
Istithmar was advised by ICF SH&E

Hawaiian emerged from Ch. 11 providing
100% recovery to unsecured creditors

Trustee was advised by ICF SH&E

Caribbean Airlines acquired Air Jamaica
ICF SH&E advised the IFC

LDC acquired AIM Group
LDC was advised by ICF SH&E

DAE acquired StandardAero
DAE was advised by ICF SH&E

Inflexion acquired CTC Aviation Group
Inflexion was advised by ICF SH&E

IS Private Equity & HSBC acquired Havas
IS PE & HSBC were advised by ICF SH&E

Bravia Capital Partners & HNA Group
acquired Allco Aviation

Bravia was advised by ICF SH&E

Sciens Capital invested in
Apollo Aviation Group

Sciens Capital was advised by ICF SH&E

The IFC provided equity financing 
to Kenya Airways

The IFC was advised by ICF SH&E

The IFC provided debt financing  
to TAM

The IFC was advised by ICF SH&E

Privatization of 
Medina airport

The IFC was advised by ICF SH&E
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Disclaimer
This publication contains general information and is not intended to be comprehensive nor to provide financial,  investment, 
legal, tax or other professional advice or services. This publication is not a substitute for such professional advice or services, and 
it should not be acted on or relied upon or used as a basis for any investment or other decision or action that may affect you or 
your business. Before taking any such decision, you should consult  a suitability qualified professional adviser. Whilst reasonable 
effort has been made to ensure the accuracy of the information contained in this publication, this cannot be guaranteed and nei-
ther Mergermarket nor any of its subsidiaries or any affiliate thereof or other related entity shall have any liability to any person or 
entity which relies on the information contained in this publication, including incidental or consequential damages arising from 
errors or omissions. Any such reliance is solely at the user’s risk.
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