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The opening quarter of 2016 was characterized by two 
significant deals in the airport and airline sectors. The largest 
transaction of Q1 involved London City Airport, which was 
acquired from Global Infrastructure Partners and Oaktree 
Capital Management by a consortium comprising Ontario 
Teachers’ Pension Plan (OTPP), Borealis Infrastructure, 
Alberta Investment Management Corporation (AIMCo) 
and the Kuwait Investment Authority (KIA). The transaction 
value remains undisclosed, although is speculated to be 
approximately £2bn (source: Financial Times) and ICF acted 
as Commercial Business Plan Advisors to the consortium.

In the airline sector, the transaction of the quarter – both 
in terms of financial value and surprise value – was Alaska 
Air Group’s agreement to acquire Virgin America from Sir 
Richard Branson’s Virgin Group, VX Employee Holdings 
LLC and Cyrus Aviation Investor LLC for US$2.6bn. The 
acquisition was a strategic purchase for Alaska Air Group 
– the parent of Alaska Airlines and Horizon Air – giving it 

access to Virgin America’s slots at key transcontinental hubs 
as well as a host of post-merger synergy opportunities.

Regional Trends
• On the buy side European firms commenced 21 

transactions, with North American firms following 
closely with 20 identified transactions.

• European firms were the top targets, with 30  
companies acquired.

• The majority of deals were intra-regional and focused  
in North America and Europe, respectively. Inter-regional 
deals mostly consisted of North American buyers of 
European firms.

Private equity trends
A trend that shows no sign of abating is the continued and 
strong level of interest held by private equity firms in all 
four sectors, particularly aerospace. 

ICF International (formerly ICF SH&E) is pleased to present the 11th edition of Aircraft, Airlines, Aerospace 
& Airport M&A Quarterly, published in association with Mergermarket. The publication highlights activity 
and trends in aircraft, airlines, aerospace and airport M&A in Q1 2016.

Aviation and Aerospace M&A Quarterly
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The first quarter of 2016 saw no fewer than 16 deals 
involving private equity buyers, including the largest 
such transaction of the three-month period. This was the 
acquisition of Airbus Group’s defence electronics division 
by Kohlberg Kravis Roberts for US$1.2bn.

J.F. Lehman & Company and Liberty Hall Capital 
Partners also both had an active quarter, the former 
acquiring API Technologies Corporation for US$301m and 
the latter agreeing to buy AIM Aerospace for US$220m.

The total announced private equity deal value for the 
three months ending March 31, 2016 exceeded US$4bn.

“J.F. Lehman & Company and Liberty 
Hall Capital Partners both have an 
active quarter completing deals worth 
US$301m and US$220m, respectively.” 

Ranking Target Company Bidder Company Deal Value US$(m) Sector 

1 Virgin America Alaska Air Group 2,600 Airline

2 Kuoni Group EQT Partners 1,600 Technology

3 Airbus Group’s defence 
electronics business

Kohlberg Kravis Roberts (KKR) 1,200 Aerospace

4 API Technologies Corporation J.F. Lehman & Company 301 Aerospace

5 AIM Aerospace Liberty Hall Capital Partners 220  Aerospace

6 Harris Corporation’s 
aerostructures division

Albany International 
Corporation

210 Aerospace

7 London City Airport OTPP, Borealis Infrastructure, 
AIMCo and the KIA

Not Disclosed Airport

Q1 2016 Highlighted Transactions
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Aircraft
Asia Continues to Attract Aircraft Leasing Deals

While Q4 saw BOC Aviation – the Singapore-based leasing 
arm of Bank of China – agreeing to sell 24 aircraft to its 
Shenton Aircraft Investment securitization, Q1 was marked 
by Singapore-based SJ Aviation Capital’s decision to acquire 
a 50% stake in Keystone Holdings from ST Aerospace for 
US$11m. Keystone Holdings is a holding company for 
subsidiaries engaged in leasing aircraft to airlines. SJ Aviation 
is a subsidiary of Japan’s Sojitz Corporation.

ST Aerospace will continue to hold a 50% stake and 
will form a joint venture with SJ Aviation once the deal 
is completed. Both companies say they will continue to 
build up a portfolio of mid-life and end-of-life single-aisle 
aircraft assets to take advantage of opportunities created 
by global airlines’ fleet expansion and renewal programs.

This was not the first quarter’s only aircraft leasing 
transaction to take place in the Asia-Pacific region. A new 
aircraft leasing firm known as Bauhinia Aviation Capital 
was formed through a joint venture between Hong Kong’s 
NWS Holdings and Chow Tai Fook Enterprises, which 

will each hold a 40% stake, and US-based lessor Aviation 
Capital, which will account for the remaining 20%.

With an initial capital commitment of US$600m, 
Bauhinia Aviation Capital plans to build a portfolio of 
about 50 modern narrowbody aircraft, in order to capture 
strong demand in Asia.

Announcing the deal in March, NWS Chief 
Executive Tsang Yam Pui said he was “confident in the 
prospects of the commercial aircraft leasing business 
in light of increasing globalization and demand for air 
transportation”, and that “riding on the strong industry 
experience and network of our US partner ACG and the 
financial strength of CTFE, we believe that we can capture 
a larger market share in this industry”.

The joint venture represents the second aircraft 
leasing partnership between NWS Holdings and Chow Tai 
Fook Enterprises. In January 2015 NWS acquired 40% of 
Goshawk Aviation Limited from Chow Tai Fook Enterprises 
for US$223m.

As in the final quarter of 2015, Singapore and aircraft leasing transactions went hand-in-hand in the opening 
three months of 2016. 
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Business Aviation Deals Remain in the Headlines
Continuing a trend seen in the fourth quarter of last 
year, the business jet market saw some M&A activity  
of its own in Q1. UK-based air charter services operator 
Gama Aviation received authorization to acquire  
Jersey-based Aviation Beauport, a provider of air  
charter services, aircraft handling and management,  
for US$8m.

Gama Aviation is one of the world’s largest air  
charter operators, with a fleet of approximately 150 
aircraft. Aviation Beauport currently has four aircraft  
but, crucially for Gama, it operates the only FBO facility  
in Jersey. 

Establishing a presence in Jersey, which has a strong 
high net worth community, is strategically important 
for Gama, particularly in light of the creation of the 
Jersey Aircraft Register in November 2015. The registry 
was created following the success of a similar registry 
in the Isle of Man, which has racked up over 800 aircraft 
registrations in the eight years since its inception. 

The deal was conditionally announced on January 8  
and sealed just over a month later.

Gama Aviation also announced in Q1 that it been  
given formal approval to expand its operations in the 
Middle East through the construction of a new business 
aviation facility at Sharjah International Airport. The 
company predicts “significant growth” in demand for 
business aviation in the region over the next decade.

Nordic Aviation Capital Aims For Fleet Diversification
Nordic Aviation Capital, the world’s largest turboprop 
lessor, has entered an agreement to acquire Jetscape, a 
US-based regional jet leasing and services company. The 
transaction deal value remains undisclosed, however will 
aim to support fleet diversification and growth. Following 
the transaction, Nordic will expand its regional jet fleet 
with 28 owned Embraer E-jets, a further 18-managed 
aircrafts and 11 on firm order backlog.

US & Japanese Lessors Form a New Joint Venture 
Finally, US lessor Aircastle entered a joint venture with 
IBJ Leasing, a Japanese leasing firm and subsidiary for 
Mizuho Financial Group. The joint venture will target 
leasing narrowbody aircraft to “premier airlines” and allow 
IBJ Leasing to own 75% equity while Aircastle will own 
the remaining 25%. It is expected the new venture will 
purchase its first two aircraft from Aircastle and obtain 
future aircraft directly.  

“Gama Aviation received  
authorization to acquire Aviation 
Beauport for US$8m”
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Q1 2016 Highlighted Aircraft Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

01/08/2016 Keystone Holdings (Global) Pte. Ltd. (50% Stake) Sojitz Corporation 11

02/16/2016 Aviation Beauport Limited Gama Aviation Plc 8

01/12/2016 Avmax Group Inc. Sunward Intelligent Equipment Not disclosed

03/15/2016 Jetscape Nordic Aviation Capital Not disclosed

02/18/2016 New Joint Venture Aircastle &  IBJ Leasing Not disclosed

Key Takeaways
SJ Aviation acquires 50% stake in aircraft leasing 
company Keystone Holdings for US$11m
Gama Aviation gets green light to buy Jersey-based 
Aviation Beauport for US$8m

NWS Holdings, Chow Tai Fook Enterprises and 
Aviation Capital form new aircraft leasing company 
called Bauhinia Aviation Capital with plans to build  
a portfolio aircraft to capture strong demand in Asia

1.

2.
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Airlines
Alaska Airlines/Virgin America Tie-up Creates Splash

Alaska outbid New York-based low-cost carrier JetBlue 
Airways, and its offer represented a 47% premium on 
Virgin America’s share price before the transaction was 
announced, highlighting its sheer determination to secure 
Virgin America’s slots at congested US airports and expand 
its footprint in California.

Alaska also agreed to take on Virgin America’s debt and 
leasing agreements, bringing the total value of the deal 
to approximately US$4bn. The deal remains subject to 
regulatory approvals and conditions, and is expected to 
close in January 2017.

In addition to enabling Alaska Airlines to expand from 
its core markets in the Pacific Northwest and the state 
of Alaska to gain a stronger foothold further south in 
California, the acquisition will provide the Seattle-based 
carrier with slots at notoriously congested airports on the 
US East Coast, including New York’s JFK and La Guardia, 
as well as Washington Dulles and Ronald Reagan National 
near the nation’s capital.

The post-merger airline will be the fifth-largest in the US, 
although it will still be some way behind the top four. The 
combined airline will operate a fleet of 280 aircraft with 
about 1,200 daily departures, and will have hubs in Seattle, 
San Francisco, Los Angeles, Anchorage and Portland.

Alaska Air Group expects to achieve US$225m annually 
in synergies after full integration, and the combined airline is 
expected to generate annual revenues of more than US$7bn.

British entrepreneur Sir Richard Branson, who helped 
found Virgin America in 2007, sounded less keen on the 
merger in a letter published on Virgin Group’s website, 
pointing out his limited power under US foreign ownership 
regulations. Branson wrote: “I would be lying if I didn’t admit 
sadness that our wonderful airline is merging with another. 

“Because I’m not American, the US Department of 
Transportation stipulated I take some of my shares 
in Virgin America as non-voting shares, reducing my 
influence over any takeover. So there was sadly nothing  
I could do to stop it.”

At the tail-end of Q1 came the news that Alaska Air Group – the parent company of Alaska Airlines – had agreed  
to acquire US budget carrier Virgin America for US$2.6bn, and merge the two airlines together. 
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Europe Also Sees Active Quarter for Airline M&A
Foreign ownership restrictions also played a part in 
an airline acquisition in Europe in the first quarter. 
Netherlands-based delivery and courier services provider 
TNT Express agreed to sell its aircraft operations businesses, 
TNT Airways and PAN Air, to Irish cargo operator ASL 
Aviation Group.

The sale marked another step towards TNT’s 
acquisition by US rival FedEx Corporation. Under EU 
regulations, foreign entities are restricted to owning  
no more than 49% of a European airline, prompting the 
sale of TNT’s airline operations.

The transaction remains subject to the successful 
acquisition of TNT Express by FedEx, which could face 
hurdles. In 2012, ASL Aviation had agreed to acquire TNT’s 
airline operations following a proposed merger of TNT 
Express and FedEx rival UPS, but the merger was blocked 
by the EU Competition Commission.

ASL Aviation Group, which operates 90 cargo and 
passenger aircraft, has also agreed to operate flights for 
the merged TNT and FedEx entity. Existing contracts with 
partners and suppliers are expected to remain in their 
current form. Employees will transfer to ASL under their 
existing contracts.

Remaining in Europe, Ireland-based regional airline 
CityJet was acquired from Intro Aviation in Q1 by its 
founder, Pat Byrne, and an undisclosed group of private 
investors. Germany-based Intro Aviation had acquired 

CityJet and its Belgian subsidiary VLM from Air France-
KLM in April 2014.

CityJet carried approximately 2 million passengers 
in 2015 and is in the process of renewing its fleet. It was 
the first European airline to order the Russian Sukhoi 
Superjet and will lease 15 of the type, with deliveries 
expected this year. The airline is also taking delivery of 
eight Bombardier CRJ900s, which it plans to wet-lease  
to Scandinavia’s SAS Group.

There are also rumors of a potential tie-up between 
CityJet and fellow Irish regional carrier Stobart Air. The 
airline is 45%-owned by the UK’s Stobart Group while 
Invesco holds a 40% stake. London stockbroker Cenkos 
Securities holds 10% and Aer Arann founder Padraig O 
Ceidigh has the remaining 5%. This could be one to watch 
out for in Q2.

Key Takeaways
Alaska Air Group agrees to acquire Virgin America 
for US$2.6bn and merge it with Alaska Airlines
TNT Express agrees to sell its aircraft operations 
to ASL Aviation Group, ahead of its planned 
acquisition by FedEx Corporation
Irish regional airline CityJet acquired by its founder, 
Pat Byrne, and group of undisclosed investors

1.

2.

3.
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Q1 2016 Highlighted Airlines Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

04/04/2016 Virgin America Inc. Alaska Air Group Inc. 2,560

3/18/2016 Nordavia-Regional Airlines JSC Sergey Kuznetsov (private individual) Not disclosed

3/24/2016 CityJet Ltd Pat Byrne & other investors Not disclosed

02/05/2016 TNT Airways S.A.; PAN Air Lineas  
Aereas S.A.

ASL Aviation Group Limited Not disclosed



Aviation and Aerospace 
M&A Quarterly 
Q1 201610

Introduction

Aircraft 

Airlines

Aerospace

Airport

Tourism

Quarterly Spotlight

About ICF  

Aerospace 
Private Equity Firms Show Healthy Appetite for Aerospace

Florida-based API is a well-established manufacturer  
of high-performance systems, modules and components 
for use in a number of sectors, including commercial 
aerospace. It has plans to grow and develop its RF/
microwave technology division, and the acquisition will 
help the company to accelerate its growth strategy. 

On announcing the deal in February, API President 
and Chief Executive Robert Tavares said: “Under the new 
ownership, API will have the liquidity and capital structure 
needed to execute on our various business improvement 
and growth plans – creating a stronger business for our 
customers and employees alike.”

Adding to the private equity focus on aerospace, 
Liberty Hall Capital Partners made two key aerospace 
acquisitions in Q1, in accordance with its new strategy of 
developing diversified suppliers through a combination 
of acquisitions and organic growth.

The firm, which invests exclusively in the aerospace and 
defence industries, entered into an agreement to buy AIM 
Aerospace for US$220m. Washington State-based AIM 
manufactures aircraft interior parts, structural composites 
and aerospace ducting, and is a major supplier to Boeing 
on the 737, 777 and 787 platforms. 

The use of composites in particular is growing as aircraft 
manufacturers seeks to replace aluminium with lighter-
weight materials where possible, as noted by Liberty 
Hall Founding Partner Rowan Taylor: “The commercial 
aerospace market continues to enjoy strong, long-term 
secular growth, driven by demand for next generation 
aircraft,” he said on announcing the acquisition in February. 

“With this unprecedented growth in aircraft deliveries, 
aircraft manufacturers are increasingly transitioning 
from metallic to composite materials that provide weight 
savings and other beneficial properties that increase fuel 

Aerospace companies remained a magnet for private equity investors in the first quarter, an ongoing trend 
that has spanned the last several quarters. A key such deal in Q1 saw US-based J.F. Lehman & Company, 
a private equity firm with investment interests in the aerospace, defence and maritime sectors, agree to 
acquire API Technologies Corporation for US$301m.
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efficiency and durability. As a private equity firm focused 
exclusively on the aerospace and defence industry, we see 
significant opportunities in this segment of the industry 
and believe that AIM Aerospace possesses an ideal 
combination of capabilities, customer relationships and  
a proven track record of success.”

AIM Aerospace received the 2014 Spirit Supplier of 
the Year Award for Quality and Delivery. Its other major 
customers alongside Boeing include Spirit AeroSystems 
and Kawasaki Heavy Industries.

Liberty Hall’s second acquisition of the quarter came 
in the form of UK-based components supplier Bromford 
Industries, which it agreed to buy in March for an 
undisclosed sum. Bromford supplies engine components, 
fabrications, landing-gear components and nuclear 
components. Its largest customers include Rolls-Royce, 
Siemens and Snecma.

Liberty Hall sees Bromford as an “ideal platform” from 
which to build a “fully-integrated, diversified engine 
component supplier”. It has pinpointed next-generation, 
fuel-efficient aircraft engines as “one of the highest 
growing segments of the industry”.

Bromford’s existing management team, led by Chief 
Executive Gary Lowe, will remain in their roles following 
the acquisition. After the deal closes, the company 
is expected to offer additional capabilities, continue 
developing its most high-value platforms and expand 
towards a more diversified customer base.

Aerospace Firms Continue to Divest  
Non-Core Operations
Following a trend from previous quarters, large aerospace 
firms continued to consolidate and refocus on their core 
operations, resulting in more spin-offs of non-core units  
in Q1.

A key example of this was Airbus Group, which sold 
its defence electronics division to US private equity firm 
KKR for US$1.2bn. The unit’s capabilities include electronic 
warfare, avionics and optronics and sensors. This latest 
spin-off follows a strategy announced by Airbus in 2014  
of strengthening its focus on its core business activities.

In a similar move, technology-based solutions provider 
Harris Corporation agreed to sell its aerostructures unit 
to Albany International Corporation, which has a rapidly-
growing engineered aerospace composites division, for 
US$210m. The aerostructures division supplies composite 
airframe products for multiple programs, including the 
Lockheed Martin Joint Strike Fighter, most Boeing aircraft 
and the Airbus A350 and A380, making it a good fit for 
Albany’s composite growth ambitions.

“Liberty Hall sees Bromford as an 
‘ideal platform’ from which to build 
a “fully-integrated, diversified engine 
component supplier’.” 
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Harris will use the proceeds from the sale to pay down 
its debt, while Albany plans to grow the aerostructures 
division as a stand-alone business.

Q1 also saw engineering services provider 
Ducommun divest Miltec Corporation to General Atomics 
for US$15m, as a result of the unit not being core to its 
strategic objectives.

ST Aerospace Moves Toward Freighter Conversions
ST Aerospace received approval in Q1 to increase its 
stake in Elbe Flugzeugwerke (EFW) by 20% to 55%. 
Dresden Airport-based EFW carries out aircraft freighter 
conversions, composite materials manufacturing and 
maintenance, repair and overhaul (MRO) services.

The additional investment is part of a collaborative 
effort between ST Aerospace and Airbus Defence and 
Space (which holds the remaining 45% stake in EFW)  
to focus on A330, A320 and A321 conversions.

EFW also supplies flat composite components for 
all Airbus aircraft, once again highlighting the strategic 
importance to investors of composite materials.

Technology Deals Continue Apace
The aerospace technology sector also saw its share of 
acquisitions in Q1, including the purchase of Italian IT 
solutions provider, Engineering Ingegneria Informatica  
by private equity firms NB Renaissance and Apax Partners  
for US$702m. 

The Italian company provides a range of programs 
for the aerospace sector, including CRM, systems 
integration, automated warehouse services and engine 
health monitoring.

Finally, US-based manufacturing and technology giant 
Honeywell, which has been on somewhat of an acquisition 
spree lately, bought Xtralis, an Irish manufacturer of smoke 
and gas detection systems and video surveillance systems 
for US$480m.

The acquisition is in line with Honeywell’s strategy  
of investing in key firms in growing markets. It follows 
on from Honeywell’s Q3 acquisition of Aviaso, and its Q4 
acquisition of COM DEV International.

Key Takeaways
J.F. Lehman & Company agrees to acquire API 
Technologies Corporation for US$301m
Liberty Hall Capital Partners agrees to buy AIM 
Aerospace for US$220m and Bromford Industries 
for an undisclosed sum
Airbus Group divests defence electronics 
business to KKR for US$1.2bn
Harris Corporation sells aerostructures division  
to Albany International Corporation for US$210m
ST Aerospace ups stake in Elbe Flugzeugwerke 
(EFW) to 55%

1.

2.

3.

4.

5.
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Q1 2016 Highlighted Aerospace Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

03/18/2016 Airbus Group (defense electronics business) Kohlberg Kravis Roberts & Co. L.P. 1,242

03/17/2016 Patria Oyj (49.9% Stake) Kongsberg Defence & Aerospace AS 307

02/29/2016 API Technologies Corp. J.F. Lehman & Company 301

03/02/2016 AIM Aerospace Inc. Liberty Hall Capital Partners, L.P. 220

02/29/2016 Harris Corporation (composite 
aerostructures business)

Albany International Corp. 210

01/13/2016 Mecadaq Activa Capital Fund III 100

03/25/2016 Chengdu Hangfei Aviation Machinery 
Equipment Manufacturing Co., Ltd.

Henan Tong-Da Cable Co. Ltd. 45

03/17/2016 SKF AB (fly-by-wire business) Lord Corporation 44

02/25/2016 Miltec Corporation General Atomics 15

02/24/2016 KEYW Holding Corp (systems engineering 
and technical assistance business)

Quantech Services, Inc. 12

02/29/2016 PACE Aerospace Engineering and 
Information Technology GmbH (79% Stake)

TXT e-solutions S.p.A. 8

03/17/2016 Bromford Industries Limited Liberty Hall Capital Partners, L.P. Not Disclosed

03/21/2016 Airco Industries, Inc Firan Technology Group Corporation Not Disclosed

03/23/2016 Chatal SAS Farella Mecanique De Precision Not Disclosed
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Airport
London City Hopes for Growth Under New Ownership

A consortium led by Canada’s OTPP and including Borealis 
Infrastructure, AIMCo and KIA acquired the Airport 
from Global Infrastructure Partners and Oaktree Capital 
Management. The transaction value remains undisclosed, 
although is speculated to be approximately £2bn (source: 
Financial Times).

ICF acted as Commercial Business Plan Advisors to 
the consortium and prepared a detailed Business Plan 
report including traffic, EBITDA and Capex forecasts, 
as well as providing support to the consortium in its 
discussions with both the Airport Management  
and Lenders.

Since it was acquired by Global Infrastructure 
Partners in 2006, London City has recorded more than  
a doubling of passenger numbers from 2 million in 2005 
to 4.3 million in 2015, including an 18.3% increase in 
the last year alone. Just over half of its passengers (52%) 
travel for business purposes, as a result of the airport’s 
close proximity to London’s financial district.

The acquisition is expected to support the airport’s long-
term growth strategy by helping it to further develop 
partnerships with airlines and create new opportunities. 

Early last year, the airport’s local council had given the 
green light for it to begin a US$300m expansion project. 
However, the following month the Mayor of London 
refused to grant permission, prompting London City  
to launch an appeal. The result of the appeal is expected  
to be announced in the second quarter of this year.

New Investor for Bangalore
Fairfax India Holdings Corporation (FIH) and FIH Mauritius 
Investments, subsidiaries of Toronto-based financial 
services holding company Fairfax Financial Holdings 
Ltd, agreed to acquire a 33% stake in India’s Bangalore 
International Airport from GVK Power and Infrastructure 
for US$320m.The investment will provide GVK with a 
much-needed partnership as it progresses with the 
expansion of the airport, to include a new terminal and 

London City Airport was at the heart of the largest transaction across all of the segments covered by this report  
in the first quarter. 
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runway. It will also help the Indian conglomerate to 
reduce its debt burden. The transaction is expected  
to close by the middle of this year.

“While it is already a great facility, we are looking 
forward to its long-term expansion, to make it a vital 
infrastructure resource that will help drive India’s economic 
growth. The state of Karnataka is a major hub for tourism 
and commerce, and this airport serves as the gateway for 
leisure and business travellers alike,” said Fairfax Chairman 
and Chief Executive Prem Watsa, on announcing the deal  
in late March.

Bangalore Airport is owned and operated under 
a 30+30 year concession agreement from the Indian 
Government and was the first Indian airport to be built to 
the highest international standards by the private sector 
under a public-private partnership.

Ground Handlers Group Together in Berlin
Munich Airport operator FMG’s ground-handling unit, 
AeroGround Flughafen München, acquired two German 
ground service providers in Q1 to form a new subsidiary 
which it hopes will enable it to strengthen its provision  
in Berlin and secure long-term growth prospects.

In January, AeroGround purchased Acciona Airport 
Services Berlin from Spanish parent Acciona, and HSD 
Flughafen, for an undisclosed sum. The two subsidiaries, 
AeroGround Berlin and Acciona Berlin, will be merged 
in the coming months, meaning AeroGround Flughafen 

München will be responsible for providing ground services 
at both of Berlin’s airports, Tegel and Schönefeld.

Its ground-handling license will also apply at the new 
Berlin-Brandenburg Airport, which is expected to open  
in 2017 but has been beset by delays.

On announcing the acquisitions, AeroGround 
Flughafen München managing directors Siegfried Pasler 
and Christian Stoscheck said: “Our aim is to further extend 
operations in Berlin, to be a responsible employer for 
the staff and to continue offering high-quality ground 
handling services to our customers in the years ahead.”

Airports Group Europe Seeks to Up Stake in Vienna
Luxembourg-based investment holding company Airports 
Group Europe, which is owned by Australian private 
equity firm Industry Funds Management, launched a 
partial voluntary offer in Q1 to acquire an additional 10% 
stake in Vienna International Airport operator, Flughafen 
Wien for US$234m.

Airports Group Europe already owns a 29.9% stake in 
Flughafen Wien, which it acquired in 2014. The State of 
Lower Austria and the City of Vienna together hold 40%  
of Vienna Airport’s share capital.

When the proposal was announced in mid-March, 
Flughafen Wien Chief Financial Officer Günther Ofner 
said the airport operator was “surprised” by the move, but 
was prevented from commenting further by the Austrian 
Takeover Act.
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Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

03/28/2016 Bangalore International Airport Limited 
(33% Stake)

Fairfax India Holdings Corporation; FIH 
Mauritius Investments Ltd

320

03/14/2016 Flughafen Wien AG (10% Stake) Airports Group Europe S.a r.l. 234

01/25/2016 HSD Flughafen GmbH; ACCIONA Airport 
Services, Berlin GmbH

AeroGround Berlin GmbH Not disclosed

02/26/2016 London City Airport Limited Ontario Teachers’ Pension Plan; 
Kuwait Investment Authority; Alberta 
Investment Management Corporation; 
OMERS Private Equity Inc.

Not disclosed

Key Takeaways
Consortium led by OTPP acquires London City 
Airport from Global Infrastructure Partners for  
an estimated US$2.8bn
Fairfax India Holdings agrees to take 33% stake  
in Bangalore International Airport from GVK Power 
and Infrastructure for US$320m

AeroGround Flughafen München makes two 
acquisitions to form new ground-handling unit  
in Berlin
Airports Group Europe seeks to buy additional 
10% stake in Vienna International Airport operator, 
Flughafen Wien

1.

2.

3.

4.
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Tourism 
Q1 Sees Largest Tourism Transaction

Also in Europe, German tourism services provider 
Schauinsland-Reisen acquired German online travel agency 
Funexpress Touristic & Air Broker, in a bid to strengthen 
its online offering. Although smaller in scale than similar 
deals in previous quarters, the transaction followed a trend 
that was particularly prevalent last year of significant M&A 
activity in the online travel agency space.

The first quarter also saw Beijing UTour International 
Travel Service Company acquire Huayuan International 
Tourism Company for US$381m, in a strategic move 
aimed at improving its business structure, profitability 
and development potential.

A number of tourism deals occurred in the first quarter, chief of which was the acquisition of Swiss tourism and 
travel services provider Kuoni Group by private equity firm EQT Partners for a reported US$1.6bn. Kuoni faces 
growing online competition and recently began a cost-saving program aimed at stemming losses. Last June  
it sold its European tour operating unit to DER Touristik.

“In an effort to strengthen its online 
offering, German tourism services 
provider Schauinsland-Reisen 
acquired German online travel 
agency Funexpress Touristic & Air 
Broker for an undisclosed amount.”
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Q1 2016 Highlighted Tourism Transactions 

Announced 
Date

Target Company Bidder Company Deal Value 
US$(m)

02/02/2016 Kuoni Travel Holding Ltd. EQT Partners AB 1,412

01/03/2016 Huayuan International Tourism Co., Ltd. Beijing UTour International Travel Service 
Co., Ltd.

381

03/24/2016 Shenzhen Huoli Tianhui Technology Co., 
Ltd. (35.8% Stake)

An investment group led by Hna-Caissa 
Travel Group Co., Ltd.

119

03/22/2016 Invia.cz, a.s. (83.28% Stake) Rockaway Capital SE 62

03/14/2016 Prestige Tours Calypso Tour Not disclosed

03/11/2016 Invia.cz, a.s. (50% Stake) CEFC China Energy Company Limited Not disclosed

02/22/2016 Anthony Travel, Inc. On Location Tours, Inc. Not disclosed

02/29/2016 Funexpress Touristic & Air Broker GmbH Schauinsland-Reisen GmbH Not disclosed
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Quarterly Spotlight 
How E-enablement Will Disrupt Business as Usual

David Stewart
Vice President, 
ICF Aerospace and MRO Advisory 

Jonathan Berger
Vice President, 
ICF Aerospace and MRO Advisory 

The aviation industry is poised for a period of 
unprecedented technological change, providing significant 
opportunities and challenges for airlines and suppliers 
alike. Over the next decade, the global fleet of new 
technology aircraft will grow by over 530% to nearly 19,000 
aircraft. E-enablement’s connectivity solutions are able 
to transmit data between e-enabled aircraft and outside 
sources, but how is the aviation industry responding to the 
far-reaching implications of that connectivity?

Unprecedented Change
In this decade, the air transportation fleet will undergo 
rapid technological change as airlines introduce six new 

aircraft types with ramped up production. The rate of 
ramp-up and fleet rollover is important because the 
introduction of new technology aircraft provides airlines 
with the unique opportunity to reconsider the traditional 
way in which they previously managed their aircraft. A 
frequent theme heard from aircraft operators is that the 
e-enabled 787 and A350 can, are, and will be managed 
differently. Forward-thinking airlines are leveraging this 
opportunity to seek new and innovative maintenance, 
repair, and overhaul (MRO) sourcing strategies. For 
example, we now see airlines such as ANA, Qantas, 
Singapore Airlines, British Airways, and JAL outsourcing 
their 787, A380, or A350 component maintenance 

A baseline definition of e-enablement: “…the strategic connection and integration of business processes, people, 
airplanes, information, assets, and knowledge into a single focused business system…” (Boeing, 2006)
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to companies like LH Technik, SR Technics, Air France 
Industries/KLM E&M, and now (another change happening 
in the MRO supply chain) Airbus.

The “accelerator” effect of incoming technologies and 
the resulting tsunami of available data and information 
that airlines and OEMs will have available to them is 
unprecedented. While the 767 offered up to 10,000 
aircraft health management parameters, the 787 offers 
100,000. Combine this dramatic increase in per aircraft data 
generation with the 45 percent per annum growth rate of 
the new technology fleet, and the MRO value chain will see 
a 1,100 percent increase in available data being generated. 
And put bluntly, the majority of operators utilize antiquated 
MRO IT systems that can no longer manage the data 
complexity. Nor do they have the skills—or necessarily the 
desire—to turn these data into beneficial information.

New technology aircraft will inevitably challenge 
the competitive landscape and balance of power in 
the aftermarket. As the MRO supply chain continues to 
become more OEM-centric, there will be a battle for access 
and control of operational and maintenance data. Those 
who have the capacity and capability (financially and 
technically) to leverage “Big Data” will likely benefit the 
most. Smaller and less sophisticated players will need to 
focus their energy and resources on core competencies 
where they can win and/or find new ways to access the 
opportunities available in this more e-enabled aircraft 
support environment.

New Technology Creates Opportunities
The data generation potential of the new technology  
fleet is not only limited to e-related technology impacting 
aircraft operations and support. Other related new 
developments include the cloud, Big Data analytics, 
Electronic Tech Log, xml, and greater electronic data 
interchange/automation. The impact to operators, 
suppliers, and investors will be profound.

First, these new technologies will drive greater 
operational efficiency and facilitate improved schedule 
reliability and passenger services. The interoperability 
of systems, Electronic Flight Bag, connectivity, and 
data analytics will impact air traffic management, fuel 
management, and day-to-day operations control (on the 
ground and in the air), providing utilization, cost, and 
service benefits.

Second, e-enabled–related technologies in the MRO 
supply chain will drive significant cost reduction. The 
integration of technologies such as mobile maintenance 
devices, xml, data analytics, and Aircraft Health Management 
prognostics offers the opportunity to reduce MRO supply 

“New technology aircraft will 
inevitably challenge the competitive 
landscape and balance of power in 
the aftermarket.” 
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chain costs by hundreds of millions of dollars. The day will 
come when aircraft and maintenance records are not stored 
in rooms full of paper, but rather in the cloud and accessible 
to those who need them—the operators, MRO suppliers, 
aircraft owners/lessors, and respective OEMs.

Third, new technology aircraft will provide numerous 
opportunities to enhance the passenger experience. 
Airlines and airports will undoubtedly seek to provide a 
seamless experience from ticketing to arrival. Onboard 
entertainment and cabin systems will be consistent 
with passengers’ experiences elsewhere. Passengers’ 
personal devices will likely become the onboard media 
and communications interface of choice. Airlines will no 
longer be required to provide the individual seat hardware 
embedded with In-Flight Entertainment (at least in coach 
class). Throughout a flight, passengers will seek to shop, 
converse, and watch personalized content with reliable, 
affordable Wi-Fi connectivity. Suppliers will be challenged 
to keep up with passenger expectations for constant 
engagement, faster and more reliable connection speeds, 
and of course the latest and greatest content.

All these opportunities will facilitate disruptive 
change in aircraft management, provided supply chain 
participants embrace, invest in, and manage the transition.

Bottom Line: The Time to Act Is Now
The arrival of thousands of new technology aircraft 
over the coming decade will disrupt business as usual 

for aviation stakeholders and will drive a myriad 
of opportunities for new value propositions and 
innovations. Companies across the whole airline and 
aircraft supply chain are recognizing that significant 
change is on the way. It is an uncertain world, however, 
with airlines and suppliers alike in only the very early 
stages of the learning curve for understanding the 
true potential of these new technologies. There are 
many risks to be managed. For example, will there be 
adequate standardization to facilitate leveraging and 
integrating the various technologies across aircraft and 
IT platforms?

What is very clear—to use an old adage—is that the 
train is leaving the station, or rather the aircraft is leaving 
the gate. Now is the time to act to determine the role 
your company will play in this new world, or it will be 
determined for you.
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About ICF 

A more complete description of ICF’s aviation 
experience and capabilities can be seen by visiting  
our web site, www.icfi.com/aviation

ICF International
ICF International (NASDAQ:ICFI) provides professional 
services and technology solutions that deliver 
beneficial impact in areas critical to the world’s future. 
ICF is fluent in the language of change, whether 
driven by markets, technology, or policy. Since 1969, 
we have combined a passion for our work with deep 
industry expertise to tackle our clients’ most important 
challenges. We partner with clients around the globe—
advising, executing, innovating—to help them define 
and achieve success. Our more than 5,000 employees 
serve government and commercial clients from more 
than 70 offices worldwide.

ICF’s Aviation Consulting and Services business was 
founded as SH&E in 1963 and grew into one of the 
world’s largest consulting firm specializing in aviation. 
In 2007, SH&E was acquired by ICF, and subsequently 
acquired the leading aerospace consultancy 
AeroStrategy in 2011.

Today, ICF’s aviation professionals now operate 
from full-service offices in Ann Arbor, New York, 
Boston, London, Beijing, and Singapore. Our staff of 
approximately 100 professionals encompasses expertise 
in all disciplines of the industry, and the firm has 
provided consulting, strategic planning, and technical 
services to airlines, leasing companies, government 
agencies, airframe and engine manufacturers, corporate 
flight departments, heads-of-state flight departments, 
and financial institutions. ICF brings clients solutions 
through four specialized practices, which collaborate 
together and with clients to address business 
challenges: Aerospace & MRO, Aircraft, Airlines,  
and Airports.

In addition, ICF’s aviation professionals provides 
expert buy-side and sell-side commercial and 
operational due diligence services to corporate clients, 
private equity firms, and other institutional investors 
with respect to investments across the entirety of the 
aviation ecosystem.

Contact:  
Eliot Lees 
Head of Transaction Advisory – Aviation & Aerospace 
ICF International 
100 Cambridgepark Drive, Suite 501 
Cambridge, MA, 02140 USA  
Eliot.Lees@icfi.com | +1 617 218 3540



Aviation and Aerospace 
M&A Quarterly 
Q1 201623

Introduction

Aircraft 

Airlines

Aerospace

Airport

Tourism

Quarterly Spotlight

About ICF  

Europe, Middle East, Africa
London 
6th Floor, Watling House 
33 Cannon Street, London 
United Kingdom  
EC4M 5SB 
Tel: +44 20 7242 9333

The Americas 
New York 
630 Third Avenue, 11th Floor  
New York, NY 10017 USA 
Tel: +1 212 656 9200

Washington 
9300 Lee Highway 
Fairfax, VA 22031 USA 
Tel: +1 703 934 3000

Boston 
100 Cambridgepark Drive, Suite 501 
Cambridge, MA 02140, USA 
Tel: +1 617 218 3500

Ann Arbor 
101 North Main Street, Suite 400  
Ann Arbor, MI 48104 USA   
Tel: +1 734 786 5276

Asia-Pacific
Beijing 
China Overseas Plaza 
Tower 2, Suite 2001,  
8 Guanghua Dongli Chaoyang, 
Beijing, 100020 China 
北京朝阳区光华东里8号中海广场2
号楼2001，邮编 100020  
T 电话 +86 10 65628305

Hong Kong 
19/F, Heng Shan Centre,  
145 Queen’s Road East,  
Wan Chai, Hong Kong 
Tel: +852 2868 6980

Singapore 
314 Tanglin Road # 01-05  
Phoenix Park Office Campus  
Singapore 247977   
Tel: +65 6884 4951

ICF International has more than 70 locations worldwide, including offices in:


