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Dear Valued Reader,

Welcome to the April 2016 edition of the Venue Market Spotlight. Our focus 
this month is on post-merger integration for technology. The first quarter of 
2016 saw a two-year low in deal-making, as the world economy endures 
a bout of volatility linked to woes in China and depressed energy prices. 
Overall global M&A value dipped 22.9% in the period to US$605.5bn, 
while volume dropped by 652 to 3,474 deals. As transactions become 
harder to come by, the pressure is rising on companies to make the most  
of the deals they have already done.

A successful integration is vital to achieving the growth promised by M&A, 
and in the modern world, IT is often the keystone to the process. In fact, a 
recent analysis by Bain & Company indicated that IT-dependent synergies 
contribute anywhere from 30% to 60% of a typical merger’s benefits. 
On a practical level, this is easy to understand – expanded access to 
proprietary data, technology, and IT personnel can open countless doors 
for a newly combined company.

While a consensus holds that effective IT integration can unlock benefits, our 
survey shows that approaches to the process vary widely. Some companies 
place the emphasis on short-term goals, as others prioritize longer-term 
benchmarks; and for some, fostering cooperation among IT staff presents 
the biggest challenge, while others cite the difficulty of technical aspects.

After servicing the majority of all M&A deals year after year, at RR 
Donnelley we truly understand how important the post-merger integration 
process is to the success of any deal.  In fact, this is one of the many 
reasons that we have strategically invested and evolved our trusted Venue® 
Data Room brand to offer a complete slate of end-to-end-deal technology 
and services. Our Venue Deal Solutions suite builds upon our industry 
leading financial services expertise and leverages cutting edge technology 
to address every step of every deal.

As always, please enjoy this month’s Spotlight.

Sincerely,

Tom Juhase
President, Financial Services Group
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of respondents said they are 
most concerned about Day 1 
when it comes to integrating 
IT functions from an acquired 
company. Another 36% said 
they prioritized Day 100, 
while 24% said they thought 
Day 180 was the key date  
to focus on.

believe the primary benefit 
to be gained in IT integration 
should be generating 
growth opportunities for the 
company. Thirty-two percent 
of respondents said the top 
concern should be increasing 
the combined company’s 
business efficiency.

of respondents said IT staff 
is more difficult to integrate 
than software and hardware, 
while 48% said combining 
the technical aspects poses 
more of a challenge. The 
virtually equal split indicates 
that both sides of the process 
can be demanding.

As M&A activity has fallen off to start the year, companies 
are looking to take full advantage of the record amount 
of deal-making done in 2015. Worldwide, companies 
completed deals valued at a total of US$4.28tn last year, 
and many of the acquired firms are still being integrated. 

Securing synergies is top-of-mind for management teams seeking to show 
benefits from an M&A deal. According to research by Deloitte, post-
merger integration is the top concern of both directors and CFOs when it 
comes to judging the success of a deal, over and above proper targeting 
and accurate valuation. Re-fitting all the nuts and bolts of an acquired 
company can be a delicate process.

Combining modern-day IT systems can be one of the trickiest parts of the 
integration process. Unplugging and moving a few network boxes may 
be easy enough, but re-coding custom software and combining complex 
databases can be significantly more challenging. Perhaps even more 
difficult is convincing IT teams to work together constructively, instead of 
butting heads over whose cybersecurity architecture is superior or which 
intranet has a better design.

The prominent role of IT integration is abundantly clear to our survey 
respondents. Thirty-two percent said they think it is the most important  
part of post-merger integration, while 56% said it is a highly important 
aspect. Just 12% said it is only moderately important and no one called  
it unimportant.

Capturing synergies and navigating the perils of technical integration 
are essential components of a profitable M&A deal. The key is identifying 
where to look for the synergies and how to avoid the pitfalls.

Other key findings include:

36% 

36% 

52% 

FOREWORD
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SURVEY 
Compared with other aspects of post-merger 
integration (PMI), how important is IT integration? 

Almost all respondents called IT integration a vital part of post-merger 
integration (PMI), with 32% saying it is the most important part and 56% 
saying it is a highly important aspect of the process. Just 12% said it is 
moderately important, while no one called it moderately unimportant.

The director of M&A integration at a corporate said that combining 
the IT systems of merging companies has become an essential priority 
given the nature of modern business. “IT is the most important part of the 
business, since in today’s day and age the whole business is managed  
by the IT team,” he said. “Any disruption in this area can open up a lot  
of risks for the company.”

The seamless integration of IT systems is even more important as 
companies expand globally and create unified platforms to be used 
across countries and markets. In the case of Kraft and Cadbury’s 2010 
merger, the two mega-firms wanted to integrate their sales platforms in 
order to cross-sell products, according to a Bain & Company analysis  
of the deal. Since Kraft had already spent years consolidating its global 
platforms down to three for key regions, the merged firm integrated 
Cadbury’s less-streamlined business onto the Kraft platforms. All in all, 
the IT integration process took three years for the companies to complete.

When planning the IT integration process, which 
post-merger date are you most concerned about? 

When it comes to the most important post-merger date for consolidating 
IT functions, respondents showed a preference for faster results. Thirty-six 
percent said they prioritize Day 1 for IT integration, while 36% called Day 
100 most vital and 24% said Day 180 was their focus. Just 4% said they 
are most concerned about Year 2, when long-term goals begin to be met 
and the process is concluding.

A partner at one private equity firm said he gave priority to Day 1 since 
the integration of key IT systems can be a prerequisite for combining other 
parts of the companies and achieving the synergies of the deal. “I feel that 
day one is the most important, as the complete operation of the deal is 
linked to IT integration,” the PE partner said. “Without the IT integration, 
no systems can be used. The critical functions need to be integrated on 
Day 1 so that the rest of the data flows can be smoothly integrated later.”

Year 2 (achieving long-term
integration goals and
completing the process)

Day 180 (achieving medium-
term IT integration goals)

Day 100 (setting the stage
for achieving synergies)

Day 1 (merging essential
functions immediately to
keep operations going)

36%

36%

24%

4%

Q1

Q2

Q2

56%A highly important part

12%A moderately important part

32%The most important part of PMI

Q1
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By contrast, the head of M&A at a corporate put the emphasis on Day 
180, saying that concrete achievements typically need to be demonstrated 
by this date. “I feel Day 180 is the most concerning for companies in 
the deal process,” he said. “At this stage, both parties have to reach the 
expected mid-term goals and there are a lot of other stakeholder demands 
at this time that need to be considered by the senior management.”

What do you think is the most important benefit to 
achieve in the technology integration process?

Creating growth opportunities is the most important benefit to be achieved 
in the IT integration process, according to 36% of respondents. Optimizing 
business efficiency (32%) and creating cost-savings in the IT department 
(28%) followed close behind as the second- and third-most-cited benefits. 
Only 4% argued that improving the staff’s IT skills ranked as the top result 
to come from IT integration.

By combining IT systems, both sides of the merged firm can gain access  
to data that can be leveraged to grow the company’s potential clientele.  
“I think generating new growth opportunities for the existing business is the 
greatest advantage that technology integration offers,” said a managing 
partner at a private equity firm. “IT integration includes integration of the 
CRM systems and customer information, which can significantly scale up 
existing operations by providing information to a new customer base.”

Firms that rely heavily on technical data are even more cognizant of the 
potential that IT integration holds for generating growth opportunities 
and increasing efficiency. For instance, aerospace manufacturer Boeing 
– which has made at least one major acquisition every year for a half-
decade – recently tasked CIO Ted Colbert with becoming more heavily 
involved in integrating IT functions and using analytics to improve 
operations, according to The Wall Street Journal.

36%
Generating growth 
opportunities for the company
 

32%Optimizing business efficiency

28%
Creating cost-savings in the
IT department

4%Improving the staff’s IT capabilities

Q3

Q3

 32% OF RESPONDENTS BELIEVE THAT INTEGRATION  

 OF TECHNOLOGY  
 IS THE MOST IMPORTANT PART OF 
         THE PMI PROCESS
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Which aspects of the technology integration process 
do you think are most challenging? (Select top two)

More than half of respondents (56%) said one of the most challenging 
aspects of IT integration is maintaining IT functionality while systems are 
being merged, while 48% said fostering cooperation between IT teams 
is a major challenge. Forty-four percent said ensuring synergies is one of 
the hardest tasks. Less than a third of respondents (32%) called training 
staff one of the biggest challenges and 20% said preventing cybersecurity 
loopholes was a daunting problem.

Convincing IT staff members to cooperate can be especially challenging 
for companies with top talent, according to a managing director at an 
investment bank. “Every company looks for the best IT staff who can 
deliver the best results,” said the IB managing director. “So when the 
teams are forced to merge, it can be a huge problem to get them to work 
together while keeping their views open and positive. There is often  
a lot of difference in the way they work, their culture, their experience  
and knowledge.”

The costs involved in training employees to use new IT systems are 
arguably more straightforward, but can also be considerable. “Training 
staff to use new systems can be expensive and very time-consuming,” 
said a managing director at an investment bank. “There is also the risk  
of them making mistakes using new systems they are not familiar with.”

Which do you think is more challenging: managing 
integration of IT staff or integration of equipment 

and software?

The survey revealed an almost even split among respondents when it 
comes to judging whether integrating IT staff or combining software and 
hardware is more difficult. Fifty-two percent said it is more challenging 
to integrate people, while 48% said that technical systems present a 
greater conundrum.

Identifying and retaining top talent is key when integrating IT teams, 
said the M&A director at a corporate. Indeed, a company’s best 
employees will begin to receive job offers from poaching competitors  
as soon as reports come out about a potential M&A deal, wrote 
Dartmouth College professor Dr. Sydney Finkelstein in a recent column  
for The Wall Street Journal.

Q4

Q5

52%IT staff
 

48%Equipment and software

Q5

Preventing cybersecurity
loopholes

Training staff to use new systems

Ensuring maximum synergies
when combining systems

Fostering cooperation between
IT teams

Maintaining IT functionality
while systems are being merged

56%

48%

44%

32%

20%

Q4
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The technical issues involved in integrating software and equipment can also 
be extensive. Overcoming differences in areas such as bandwidth, systems 
capacity, and infrastructure often requires a major time commitment and 
considerable skill. “The integration of equipment and software can be 
more challenging due to the varied systems used by different companies,” 
said the CIO at a private equity firm. “The data structures and equipment 
architecture have to be similar in order to seamlessly conduct technology 
integration. There are various characteristics that need to be looked at 
before integration can go forward, such as application system support, 
network topology and data redundancies.”

Which category of technology is typically most 
difficult to integrate?

The category of technology cited by respondents as being the most 
difficult to integrate was the merged firm’s cybersecurity infrastructure 
(28%). Twenty-four percent of respondents said custom in-house software 
applications represented the biggest challenge and an equal percentage 
(24%) said databases were the hardest to deal with.

The managing partner at a private equity firm explained that cybersecurity 
functions are difficult to integrate due to the one-of-a-kind nature of most 
companies’ systems. “Each organization develops its cybersecurity 
software according to their volume of data and confidentiality policies,” 
he said. “Infrastructures are designed according to the needs and 
requirements of each organization and they are different and unique.”

Firms face a similar problem when it comes to in-house software 
applications, which have custom code that can be highly complex to 
redesign or combine with outside systems. “Custom in-house software 
applications are typically the most difficult to integrate,” said a 
managing director at an investment bank. “Customized software  
requires more resources to design and thus comes in with a high amount 
of costs and risks. When the business decides to integrate and develop 
its own custom software, it has to cover all the costs associated with the 
development process.”

Q6

28%Cybersecurity infrastructure
 

24%
Custom in-house software
applications
 

24%Databases

12%Enterprise software applications

12%
Hardware (servers, network
equipment, etc.)

Q6
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TECHNOLOGY DEALS IN THE ROOM

Venue

®®®
 data room: A special report

For more information:
Please contact your 
RR Donnelley Sales Rep.
Call 1.888.773.8379

Or visit www.venue.rrd.com
Venue demo (audio enabled):
Venue.RRD.com/Demo Deals. Done. Simple.

Internet/eCommerce

eBAY

Acquires

CARGIGI

MARCH 29, 2016

Computer; Internet/eCommerce

SQUARE

IPO

$243 MM

NOVEMBER 19, 2015

Computer; Internet/eCommerce

BLACKBERRY LIMITED

Acquires

GOOD TECHNOLOGY 

CORPORATION

$425 MM

NOVEMBER 2, 2015

Internet/eCommerce

MICROSOFT

Acquires

VOLOMETRIX

$395 MM

SEPTEMBER 3, 2015

Computer Software

UBER

Acquires

MICROSOFT BING 

ASSETS

JUNE 29, 2015

Internet/eCommerce

VERIZON

Acquires

AOL

$4.4 B

JUNE 23, 2015

Internet/eCommerce

TWITTER

Acquires

TELLAPART

$533 MM

APRIL 28, 2015

Computer; Internet/eCommerce

ORACLE

Acquires

ADDTHIS

$175 MM

JANUARY 5, 2016

Computer; Semiconductors

AVAGO TECH

Acquires

BROADCOM

$33.7 B

FEBRUARY 1, 2016

888.773.8379
www.rrdonnelley.com
www.venue.rrd.com
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ABOUT RR DONNELLEY

About Venue

design that allow you to easily organize, manage, share and track all of your 

you can manage who has access to your data room, which documents they see,  
and how they can interact with those documents. 

Venue data rooms are backed by RR Donnelley, a $11.6  billion corporation with 
more than 500 locations and over 65,000 employees worldwide. RR Donnelley’s 
total revenues are larger than all other virtual data room providers combined.  
We bring extensive experience to providing integrated communications services.

us directly.

Da Sr. 
D

255
Fax: 212.341.7475 |venuecommunications@rrdvenue.com

RR DONNELLEY AT A GLANCE

 $11.6  billion 2014 net sales

65,000+ Employees
500+ Global locations

Nearly 125 Manufacturing 
locations

750+ Issued and 
pending patents

Nearly $2 
billion

Capital 
investments over 
the past six years

RR Donnelley is a global provider of integrated communications. Our  
company works collaboratively with more than 60,000 customers worldwide to
develop custom communications solutions that help to drive top-line growth, 
reduce costs, enhance ROI and ensure compliance. Drawing on a range of 
proprietary and commercially available digital and conventional technologies 
deployed across four continents, the company employs a suite of leading 
Internet based capabilities and other resources to provide premedia, printing, 
logistics and business process outsourcing services to clients in virtually every 
private and public sector. 



Mergermarket is an unparalleled, independent mergers & acquisitions (M&A) 
proprietary intelligence tool. Unlike any other service of its kind, Mergermarket  
provides a complete overview of the M&A market by offering both a forward-looking 
intelligence database and a historical deals database, achieving real revenues for 
Mergermarket clients. 

Remark, the events and publications arm of The Mergermarket Group, offers a range 
of publishing, research and events services that enable clients to enhance their own 
profile, and to develop new business opportunities with their target audience. 

To find out more, please visit www.mergermarketgroup.com/events-publications

For more information, please contact:

Katy Cara
Sales Director, Remark
Tel: +1 646 412 5368


