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Dear Valued Reader,

Welcome to the May 2016 edition of the Venue Market Spotlight. This 
month, we will examine the tectonic shifts underway in the energy industry 
and their impact on dealmaking.
 
In 2015, the price of oil dropped from $66 a barrel – already a multiyear 
low – to under $40, a symptom of the sea change afoot in the sector. A 
supply glut, combined with soft demand tied to the slowdown in China, are 
causing fossil fuel companies to reassess their options and face the possibility 
of bankruptcy and other restructuring situations. As of early May, 76 energy 
companies were in distress in North America alone, according to Debtwire,  
by far the most of any industry. This is despite a recent rebound in the oil price.
 
At the same time, renewable energy is on the rise, somewhat explaining 
the steep drop-off in fossil fuel demand. As of 2013, renewable energy 
sources accounted for almost 22% of global electricity production, and 
the proportion is set to increase to at least 26% by 2020, according to 
the International Energy Agency. The alternative energy boom is causing 
M&A activity in the sector to expand accordingly.
 
The changing face of the energy landscape is apparent in dealmakers’ 
expectations for the coming 12 months. Most respondents to our survey 
predict a significant increase in alternative energy M&A, driven by 
government incentives and expansion into new geographies. Meanwhile, 
traditional energy companies are expected to turn to asset sales in order  
to survive the commodity price downturn.
 
At RR Donnelley, our financial solutions are poised to service companies  
at every step of the deal cycle. Our Venue Deal Solutions suite allows us 
the ability to service our clients not only in deal mode, but for any corporate 
development need they might be facing, especially in times when the market 
can be unpredictable.   
 
As always, please enjoy this month’s Spotlight.
  
Best Regards,

Tom Juhase
President, Financial Services Group
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of respondents think asset 
sales will be one of the top 
strategies used by traditional 
energy firms to cope with 
low fossil fuel prices. Forty 
percent believe minority 
stake sales will also be 
utilized heavily. 

of respondents predict 
that the solar sector will 
be among the top two 
alternative energy segments 
in terms of M&A in the  
next 12 months, while 44% 
think wind will also see 
major activity. 

of respondents expect Latin 
America to be one of the top 
two regions for alternative 
energy deal-making over the 
coming 12 months. Fifty-two 
percent think Asia-Pacific 
will also be one of the 
leading regions.

Companies in the oil & gas and coal sectors have 
experienced a harsh about-face in their prospects over the 
last 18 months, as the price of commodities has plummeted. 

The sudden turn of events has had a significant effect on M&A activity  
in the energy industry, which saw an almost 7% drop in value in 2015 
along with 357 fewer deals year-on-year. The sub-sector of alternative 
energy, however, went in the opposite direction – deals in the segment 
rose 15% by value and added 41 deals over the same period. 

As fossil fuel-focused companies see their debts balloon and their profits 
shrivel, M&A activity has become centered more around divestments and 
bankruptcy proceedings. In early May, Norway’s Statoil sold US assets 
in the Marcellus Shale to EQT for US$407m, for example, while two 
major US oil companies – Ultra Petroleum Corp. and Midstates Petroleum 
Co. – filed for bankruptcy protection with combined debts of more than 
US$5.8bn.

Renewable energy has been hurt by the reduced price of fuel as well, 
since it makes oil and gas more competitive. The recent bankruptcy of 
solar giant SunEdison demonstrated this phenomenon in part. But many 
alternative energy firms are continuing to make productive acquisitions 
and mergers. Wind power is seeing particularly strong interest – in 2016, 
there have already been seven deals globally for wind energy assets 
worth US$400m or more.

Looking at the prospects for the coming 12 months, our survey 
respondents broadly expect an uptick in deal activity for both fossil fuel-
centered firms and alternative energy companies. The difference is in the 
degree to which they predict a rise: 68% of respondents think fossil fuel 
M&A will increase somewhat, while 72% believe alternative energy  
M&A will increase significantly.

A transformation in the energy sector is in full swing. The precise 
dynamics of the shift are yet to be fully determined, however, making  
it an area for deal-makers to watch carefully.

Other key findings include:

68% 

84% 

64% 

FOREWORD
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SURVEY 
What will happen to M&A activity among 
companies focused on fossil fuels (oil, gas, and  

coal) in the next 12 months? 

Respondents anticipate that oil, gas and coal M&A will increase over  
the next year. Just over two thirds (68%) believe deal-making in that 
segment will increase to some degree, while 12% think that the increase 
will be significant. Just 4% believe that M&A involving fossil fuel 
companies will decrease.

The fall and continued stagnation of oil prices will be the main reason  
for increased fossil-fuel M&A, according to respondents. “Due to 
instability and disruption in the oil price and production, M&A activity 
in the conventional fossil fuel sector will increase,” said the managing 
director of a private equity firm. “Bigger players in the market are also 
looking to divest non-core assets to raise cash and capital in order  
to realign their portfolios and gain more competitive market positions.”

In April, for instance, Marathon Oil sold its Wyoming upstream and 
midstream assets to Merit Energy for US$870m. This took Marathon’s 
asset sales since August 2015 to US$1.3bn, CEO Lee Tillman said  
at the time.

 What will happen to alternative energy M&A 
activity in the next 12 months?

Respondents are even more optimistic about M&A in the alternative 
energy space. Ninety-two percent think deal-making in the space will rise  
over the next year, with 72% of those saying it will rise significantly.  
No respondents believe alternative energy M&A will decrease.

The increasing prominence of renewable energy in the public’s 
consciousness, as well as pushes from governments worldwide to  
promote greener energy use, have spurred growing activity in the space. 
“The shifting public opinion from traditional fossil energy to alternative 
energy in order to safeguard the environment has led to the promotion  
of renewables, and this will drive more energy companies and investors 
to enter the alternative energy sector,” said a managing director at 
an investment bank. “Governmental bodies, on the other hand, are 
also promoting this change, in order to reduce pollution levels and 
environmental impacts. As a result, deals in this sector will increase.”  
These initiatives include global efforts such as the Paris Agreement  

68%Increase somewhat

12%Increase significantly
 

16%Remain the same
 

4%Decrease somewhat
 

72%Increase significantly

20%Increase somewhat

8%Remain the same

Q1
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Q1
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Q3struck in December 2015. At the moment, the deal has 176 signatory 
countries and will enter into force when countries representing 55%  
of greenhouse gases join it.

Which restructuring strategies will be used most  
by traditional energy companies to cope with low 

fossil fuel prices in the next 12 months? (Select top two)

The energy space has been through a tough time of late, with the collapse 
in oil and gas prices hurting bottom lines. Indeed, according to Debtwire’s 
Distressed Watchlist, 175 energy and related services companies were 
considered in distress, compared with 97 in May last year. With this in 
mind, energy firms are looking to shore up their balance sheets through 
several means.

Respondents mainly believe asset sales will be used to offset low fuel 
prices – 68% of respondents said this strategy will be prominent. Minority 
stake sales were the second-most popular method, chosen by 40%, while 
re-negotiating debt terms was seen as a viable choice by 28%.

Shedding assets has a dual effect of generating much-needed cash as well 
as streamlining and narrowing the company’s vision. “Divesting non-core 
assets will be the most popular restructuring technique executed by oil & 
gas companies, with the objective of gaining more focus on higher-yielding 
business units and segments,” said a PE investment director. “Using the 
cash accumulated from the sale, companies can build up their expertise  
in technologies and R&D management.”

Q3

 68% OF RESPONDENTS BELIEVE  THAT ENERGY FIRMS  

 SELLING ASSETS  
 WILL BE A COMMON FORM OF 
         
 RESTRUCTURING
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 What will be the biggest drivers of alternative 
energy M&A in the next 12 months? (Select top two)

Respondents feel that government incentives and regulations, as well  
as attempts to diversify/expand geographically, will be the main drivers 
of alternative energy M&A in the coming year, selected by 68% and 64% 
of respondents respectively. Unlike fossil fuel deals, however, distressed 
asset sales (24%) seem much less likely to be a key spark behind 
alternative energy activity. 

Incentives such as tax breaks and rebates will encourage energy firms  
to deal in alternatives, according to several respondents. “The biggest 
driver for alternative energy M&A activity will be the incentives and 
relaxed regulations provided by the government. This will feed the 
renewable sector’s endeavor to expand operations in other geographies,” 
said an M&A director at a corporate. “The government is providing 
tax rebates and increasing incentives in order to promote clean energy 
activities, in conjunction with environmental laws. This will be the biggest 
driver and could attract a great deal of funding to this sector.”

Which regions are most likely to see the most 
alternative energy M&A activity in the next  

12 months? (Select top two)

Resource-heavy Latin America is expected to see one of the highest 
levels of alternative energy M&A in the next year, according to 64% 
of respondents. Asia-Pacific (52%) and North America (48%) are also 
expected to be relatively active, with Africa (24%) and Europe (12%) 
lagging behind.

Latin America is receiving much attention for its alternative energy 
potential. Two-thirds of the new energy to be added to Mexico’s grid will  
be solar, for instance, while the region as a whole uses hydropower for  
55% of its total electricity generation.

“It’s a well-known fact that alternative energy has made important gains 
in Latin America over the last few years, and it seems to be moving in  
a positive direction, with more and more companies supporting the use  
of alternative energy,” said the senior vice president of corporate finance 
and treasurer of a corporate.“ There are several companies that are 
planning new projects. This is also playing a very important role in the 
region’s economic growth.”

Q4

Q5

Distressed asset sales

Attempts to achieve
inorganic growth

Attempts to diversify/
expand geographically

Government incentives
and regulations 68%

64%

44%

24%

Q4

North America 
48%

Latin America
64%

Asia-Pacific 
52%
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This isn’t going unnoticed by outside investors. Canadian Solar, for 
instance, recently signed a deal with Portugal’s Martifer Solar to facilitate  
the development of a 63-megawatt power plant in central Mexico. 

Which alternative energy sectors will see the most 
M&A activity in the next 12 months? (Select top two)

The march toward renewable energy has seen huge investment by big 
name companies in several areas. These moves aren’t just being done 
in the energy space, either, with other conglomerates such as Google 
getting involved. The company recently signed a deal with Duke Energy 
in November, for instance, to partner on a 61-megawatt solar project. 
According to a report by the United Nations Environment Programme 
and Bloomberg New Energy Finance, investment in total new renewables 
capacity reached US$266bn in 2015, more than double the amount 
invested in coal and gas stations in the same year.

The majority of respondents expect deal-making in the solar subsector  
to make up the most alternative energy M&A activity, selected by 84% 
of respondents. Biofuels (48%) and wind (44%) are also expected to be 
active, while hydroelectric (20%), geothermal (4%) and nuclear are not 
seen as popular M&A destinations in alternatives.

The huge potential still untapped in solar is a key driver for the expected 
M&A uptick, according to one private equity M&A director. “The solar 
and wind energy sectors have observed high growth since last year. We 
have seen an increase in the number of deals and projects being initiated 
in these two sectors at a large scale,” he said. Indeed, the global solar 
market is forecast to rise by 15% this year, according to research by 
Mercom Capital.

Q6
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ENERGY DEALS IN THE ROOM

Venue

®®®
 data room: A special report

For more information:
Please contact your 
RR Donnelley Sales Rep.
Call 1.888.773.8379

Or visit www.venue.rrd.com
Venue demo (audio enabled):
Venue.RRD.com/Demo Deals. Done. Simple.

Energy

CON EDISON

To invest in new 
joint venture with
CRESTWOOD

$975 M

APRIL 21, 2016

Energy

HYDRO ONE

IPO

$1.39 B

OCTOBER 29, 2015

Energy

SCHLUMBERGER LTD.

Acquires

CAMERON 

INTERNATIONAL CORP.

$13.76 B

AUGUST 26, 2015

Energy

AMERICAN MIDSTREAM 

DELTA HOUSE, LLC

Acquires 12.93% stake in 
DELTA HOUSE FPS

from Toga Offshore, LLC

$162 M

AUGUST 10, 2015

Energy

SUNRUN

IPO

$250 M

AUGUST 5, 2015

Energy

TERRAFORM

GLOBAL

IPO

$675 M

JULY 31, 2015

Energy

ENTERPRISE PRODUCTS 

PARTNERS, L.P.

Acquires

EFS MIDSTREAM LLC

$2.15 B

JULY 8, 2015

Energy

TRANSCANADA

Acquires

COLUMBIA

PIPELINE GROUP

$13 B

MARCH 17, 2016

Energy

FORTIS

Acquires

ITC HOLDINGS

$11.2 B

FEBRUARY 9, 2016

888.773.8379
www.rrdonnelley.com
www.venue.rrd.com
Copyright © 2016 RR Donnelley® and RRD are 
trademarks of R.R. Donnelley & Sons Company. 
All rights reserved.

Corporate Headquarters   
35 West Wacker Drive 
Chicago, IL 60601
U.S.A.
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ABOUT RR DONNELLEY

About Venue

design that allow you to easily organize, manage, share and track all of your 

you can manage who has access to your data room, which documents they see,  
and how they can interact with those documents. 

Venue data rooms are backed by RR Donnelley, a $11.6  billion corporation with 
more than 500 locations and over 65,000 employees worldwide. RR Donnelley’s 
total revenues are larger than all other virtual data room providers combined.  
We bring extensive experience to providing integrated communications services.

us directly.

Da Sr. 
D

255
Fax: 212.341.7475 |venuecommunications@rrdvenue.com

RR DONNELLEY AT A GLANCE

 $11.6  billion 2014 net sales

65,000+ Employees
500+ Global locations

Nearly 125 Manufacturing 
locations

750+ Issued and 
pending patents

Nearly $2 
billion

Capital 
investments over 
the past six years

RR Donnelley is a global provider of integrated communications. Our  
company works collaboratively with more than 60,000 customers worldwide to
develop custom communications solutions that help to drive top-line growth, 
reduce costs, enhance ROI and ensure compliance. Drawing on a range of 
proprietary and commercially available digital and conventional technologies 
deployed across four continents, the company employs a suite of leading 
Internet based capabilities and other resources to provide premedia, printing, 
logistics and business process outsourcing services to clients in virtually every 
private and public sector. 



Mergermarket is an unparalleled, independent mergers & acquisitions (M&A) 
proprietary intelligence tool. Unlike any other service of its kind, Mergermarket  
provides a complete overview of the M&A market by offering both a forward-looking 
intelligence database and a historical deals database, achieving real revenues for 
Mergermarket clients. 

Remark, the events and publications arm of The Mergermarket Group, offers a range 
of publishing, research and events services that enable clients to enhance their own 
profile, and to develop new business opportunities with their target audience. 

To find out more, please visit www.mergermarketgroup.com/events-publications

For more information, please contact:

Katy Cara
Sales Director, Remark
Tel: +1 646 412 5368


