
VENUE® Market Spotlight

CONSUMER M&A
September 2015 Edition



VENUE® Market Spotlight: Consumer M&A

CONTENTS
Welcome 3

Foreword 4

Survey 5

Consumer deals in the room   9

About RR Donnelley 10



3

WELCOME
Dear Valued Reader,

Welcome to the September 2015 edition of the Venue Market Spotlight. This month, we will 
examine what the outlook is for M&A in the consumer sector, the opportunities it has and the 
challenges it faces.

In terms of deal-making, the consumer industry is performing ahead of global M&A as a whole. 
The sector is down just 3% in volume for H1 2015 year on year, compared with 6% of all 
M&A. And in value terms, consumer was up 47% for the same period, compared with 17% 
for total M&A.

This impressive performance, when compared against the rest of the deal-making industry, 
marks out a resilient sector that is ripe with opportunity, fostering prime conditions for deal 
making. For example, several factors are in play that are making mergers look attractive, 
ranging from expanding into new markets to adapting to new technologies, as well as joining 
forces to adapt to consumer taste. This is even more impressive when laid out in the context  
of global economic uncertainty, slower growth in emerging markets and a widening gap  
in terms of valuation between buyers and sellers. 

Upon weighing these opportunities and challenges, respondents to this month’s Spotlight  
are near unequivocal in their belief that M&A in the consumer sector will rise in the next  
12 months. This shows faith in a sector that has performed impressively in deal-making terms 
this year. Yet, it remains to be seen whether clouds over the global economy will stop this 
confidence of becoming reality, or whether the opportunity to do deals becomes too much 
 to resist.

No matter the challenges or opportunities that face the global capital markets, at RR Donnelley 
we maintain the commitment to see our clients through every phase, of every deal.  This year 
has shown immense changes in the deal making landscape, offering dealmakers new and 
innovative ways to approach a transaction.  Thus, in that same way, we continue our service 
offering evolution to offer even more financial resources, to truly simplify and streamline the 
entire deal process.  

As always, please enjoy this month’s Spotlight.

Sincerely,

Tom Juhase
President, Financial Services Group
RR Donnelley
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FOREWORD
Deal-making in the consumer market has managed to keep up with the 
records set in 2014 – and even in some senses, surpass it. According  
to Mergermarket, volumes globally fell by just 3% in the first half of  
2015 compared with the same period a year prior. The value of deals,  
by contrast, skyrocketed by 47% over the same period. 

These figures come in the context of a rapidly changing consumer market, facing 
several exciting opportunities while also trying to navigate some tricky challenges. 
On a sector level, the advent of technology is forcing firms to get up to speed with  
the latest developments to avoid being left behind, for instance by having a presence 
across several platforms. Elsewhere, rapidly evolving customer tastes and fashions, 
as well as a growing middle class in emerging markets, is making it necessary for 
consumer companies to adapt in order to exploit these opportunities. 

More broadly, companies face real challenges to realize this growth. An uncertain 
global economy is spooking some deal-makers, while the increasing valuation gap  
is also causing problems. 

Overall, however, industry practitioners are confident that M&A will still be on an 
upward curve in the coming year, according to respondents in this month’s Spotlight. 
Eighty percent of respondents expect M&A to increase in the next 12 months, with 
16% believing it will increase significantly. 

Other key findings include:
• Europe will see the most consumer M&A activity over the next year, according  

to over a third of respondents, as the continent slowly comes away from the 
economic and political precipice.

• The food and beverage (32%) and luxury goods (24%) sub-sectors will see 
the most M&A activity. The need to consolidate costs in the food and beverage 
space will spark this activity, while in luxury goods, the rise of the increasingly 
sophisticated consumer is expected to cause companies to do deals to cope with 
the change.

• Global economic uncertainty and the valuation gap between buyers and sellers 
are expected to be the main challenges to consumer M&A this year. Twenty eight 
percent felt the volatile economy increase the risk on a deal, while 24% felt the 
valuation gap would prove difficult to bridge, particularly in emerging markets.

In the context of rapid change and global uncertainty, the consumer sector is doing 
well in terms of deal-making to adapt and survive. Yet to thrive, it must exploit  
the opportunities presented by these changes, as well as navigate the right path 
through uncertainty.

The advent of 
technology is forcing 
consumer firms to get  
up to speed with the 
latest developments to 
avoid being left behind
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What do you expect to happen to the level of global consumer 
M&A over the next 12 months?

Eighty percent of respondents expect global consumer M&A 
to increase by some degree over the next year. Just under 
two-thirds felt it would increase somewhat, while 16% said that 
the increase would be significant. Just 4% felt consumer M&A 
would decrease.

An increase in activity is coming as economies get stronger and 
businesses look to cater to increasingly demanding customers, 
according to one managing director at a private equity firm. 
“The rise in customer confidence, economic recoveries and 
growing competition among businesses to maintain their market 
position will result in an increase in M&A activity,” he says. 
“Consumers are demanding for more and businesses strive  
to meet their needs by choosing to get into M&A activity which 
helps in meeting multiple goals like expansion, diversification 
and customer satisfaction.”

In which region do you expect to see the greatest levels  
of consumer M&A activity over the next 12 months?

Over a third of respondents expect Europe to see the greatest 
levels of consumer activity in the coming months. Interestingly, 
the emerging markets of Asia-Pacific (20%) and Africa (20%) 
were selected by more respondents than North America (16%).

Some think that the current political and economic tension 
in Europe will soon give way to stability and opportunity is 
reason enough to expect much more M&A activity. “Political 
insecurity and issues with the EU have impacted valuations 
and created opportunities for both domestic large players and 
offshore players in M&A,” he says. “The current struggle will 
soon subside and when the region gets more economically 
sound, the consumer industry will grow rapidly as jobs will be 
created and standard of living will improve. This would give 
businesses a chance to innovate and to share best solutions.”

Respondents who selected Africa have high hopes that the 
emerging middle class and potential for growth will spur 
deal-making. “Countries in Africa will experience a rise in 
consumer M&A activity as the middle class has been emerging 
at a faster pace,” says one director of Corporate Strategy 
at a department store chain. “Nigeria is known to be the 
leading country in M&A and Ethiopia’s population increase 
and economic growth levels increasing are making M&A 
opportunities attractive. Inbound players would originate  
from North America and Latin America in most cases as they 
are willing to take the risks of trade blocs.”

SURVEY

 Significantly increase

 Somewhat increase

 Remain the same

 Somewhat decrease
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AN INCREASE IN ACTIVITY IS COMING AS 
ECONOMIES STRENGTHEN CONSUMERS 

BECOME MORE DEMANDING
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Which sub-sectors within consumer M&A do you expect to see 
the greatest levels of activity over the next 12 months?

Food and beverage (32%) and luxury goods (24%) are 
expected to be the sectors getting the most attention in terms 
of M&A over the next year. Sixteen percent of respondents 
think department stores will get the biggest uptick, while 12% 
each see beauty/cosmetics and wine and spirits as the areas 
to watch.

For one M&A managing director at an investment bank, 
increasing pressure from consumers on food and drink prices 
could lead to more mergers as players look to defend their 
margins. “Customers are pushing for price cuts in terms of food 
and beverages leading to pressure on increasing production 
so that sales numbers can rise and profits can be gained,” he 
says. “This is not easily achievable independently which makes 
consolidation through M&A activity a better choice so that the 
pressure gets balanced with the involvement of another party.”

Respondents who expect the biggest growth to be in the 
luxury goods segment believe that the rising potential 
for consumers to spend more will drive M&A in the area. 
“Lifestyles have been changing and earning potential has 
risen in different geographical locations and demographics  
are shaping the consumer landscape increasing the 
expectations of customers,” says one managing director  
at an investment bank. “This will give rise to M&A activity  
in this space, and only through M&A activity luxury goods 
companies can catch up fast with the changing trends.”

SURVEY (CONTINUED)

What do you think will be the biggest threat to consumer 
M&A activity over the next year?

Looking at challenges to consumer M&A, over a quarter 
of respondents felt that global economic uncertainty would 
provide the biggest hurdle. This was closely followed by the 
valuation gap between buyers and sellers (24%) and the 
difficulty in identifying suitable targets (20%).

Uncertainty surrounding economies could hold back 
deal-making by increasing the perceived risk in an unsure 
environment. This will effect both companies and consumers 
themselves. “Global economic uncertainty is the greatest 
challenge in consumer M&A activity as such a situation would 
force consumers to alter their spending habits to limit purchases 
which would directly impact businesses leading to failure in 
getting value for their business activities and investments in 
M&A,” says one PE managing director. 

The valuation gap is also a key issue, one that is particularly 
acute given uncertainty in emerging markets. “The greatest 
challenge according to me would be high valuations from 
sellers in slow emerging market growth situations which 
reduce the viability of achieving growth through M&A 
activity,” says one managing director at an investment bank.

 Food and beverage

 Luxury goods

 Department stores

 Beauty/cosmetics
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 Apparel

 Global economic 
uncertainty

 Valuation gap 
between buyers and 
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What do you think will drive consumer M&A activity the most 
over the next year?

The consumer sector will have several factors driving the 
expected M&A boost according to respondents. Just under a 
quarter expect the biggest driver to be geographical expansion, 
while 20% believe that adapting to changing consumer 
spending habits will be the biggest spur. Sixteen percent each 
believe that the increase in omni-channel retailing and adapting 
to new technology in the sector will be the biggest drivers, while 
the increase in foreign acquirers and the need for consolidation 
were highlighted as the largest factors by 12% each.

Entering a new geography through a deal can help businesses 
expand relatively easily and offset concerns in domestic 
markets. “To expand to a new country is essential for consumer 
companies now as in most of the domestic markets especially 
in the developed markets the growth is uncertain, so they look 
to other growing markets to find growth,” says one managing 
director at an investment bank. “A direct investment takes lot 
of time and is difficult also in terms of regulatory issues, so the 
companies prefer M&A route to get into the market quickly 
and access the market too quickly by getting into a deal with 
established business.”

What do you think will happen to the volume of private equity 
activity in the consumer sector over the next year?

Over two-thirds of respondents believe private equity activity 
will increase in the consumer sector over the next 12 months, 
with 20% expecting that increase to be significant. A further 
20%, by contrast, expect PE activity to fall somewhat over the 
same period of time.

Those who think PE activity will increase point to the diversity 
of the consumer sector, plus PE’s ability to fund growth as well 
as invest in distressed assets, as reasons to expect more deal-
making. “PE firms can find diverse opportunities in consumer 
sector and can make selective investments as per their interest 
and investment strategy,” says the managing director of one 
PE house. “PE firms will find good opportunities for providing 
growth capital, distressed investments, buyout opportunities, 
etc., in the consumer sector which they cannot find in many 
other sectors, so they will increase their investments in 
consumer sector in the next 12 months.”

By contrast, some others expect increased competition for 
assets from corporates and institutional investors to push out 
PE to some degree. “PE involvement in consumer sector will be 
affected and possibly reduce as they face tough competition 
from corporates and financial sponsors and sovereign wealth 
funds who are willing to pay more to meet their M&A appetite 
in the consumer sector which is rapidly growing,” says 
another managing director of a PE firm. 
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TAKE DILIGENCE TO THE NEXT LEVEL

VENUE

®

OF DEAL DILIGENCE

Deals. Done. Simple.
Venue Contract Analytics, powered by eBrevia, uses industry-leading artificial intelligence technology for automated contract review, speeding up due 
diligence by 50-67% and allowing you to focus on higher-level aspects of your deal. 

Venue data room is a secure, turn-key solution, enabling you to share highly privileged information beyond your firewalls with bidders, counterparties, investors 
and other controlled audiences. Now, with Venue Contract Analytics, your documents are uploaded, so you can easily and securely access them within 
a data room and review using eBrevia’s contract analytics software. eBrevia uses natural language processing technology to extract concepts rather than 
keywords, regardless of where they appear in a document, revolutionizing deal diligence.

• Speed—Access and analyze more than 50 documents in less than a 
minute, getting through your due diligence process more quickly.

• Accuracy—Extract concepts rather than keywords, ensuring you 
can find relevant provisions no matter how deeply buried in a long, 
complex document.

• Security—Confidentiality and control over deal content is top priority.  
With four levels of security—Document, Application, Personnel and 
Infrastructure—breathe easy knowing the information is safeguarded.

• Service—Whether it’s 3 AM or 3 PM, our best-in-class service team 
provides 24/7, localized hands-on support with almost anything 
related to your deal.

• Intuitive—Documents are seamlessly uploaded and easily accessible, 
matching your due diligence workflow.

• Actionable—Deliver actionable intelligence from your due diligence 
process, with summaries exported directly to Word or Excel.

• Search—Our built-in Google search instantly locates documents 
within your data room to quickly choose which contracts are most 
important for review.

• Global Reach—Backed by 150 years of business experience, 
RR Donnelley supports more than 97% of the Fortune 500 with over 
500 global locations and 57,000 employees. 

To see how the world’s workspace can help keep your 

business moving, contact your sales representative, visit 

venue.rrd.com, or call 888.773.8379

Books • Business communication services • Business process outsourcing • Catalogs • Commercial, digital and variable print • Content creation, management and distribution 
Content marketing • Direct mail • Directories • Distribution, print fulfillment and kitting • Document outsourcing and management • e-business solutions • Financial printing and communications  

Forms, labels and office products •  Global packaging solutions • Language solutions • Logistics services • Magazines • NFC, RFID, augmented reality, QR codes and barcoding 
Retail inserts • Strategic creative services • Supply chain management solutions

Printed by RR Donnelley 

GLOBAL PRODUCTS AND SERVICES

TRUSTED 
BY
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Consumer deals in the room
Venue® data room: A special report

Liberty Interactive 
 Corporation   acquires 

zulily, inc.
August 17, 2015

Financial Advisor for Target: Goldman 
Sachs 
Counsel for Target: Cooley LLP; Weil 
Gotshal & Manges LLP 
Counsel for Buyer: Baker Botts LLP 
Industry: Consumer: Retail; Internet / 
ecommerce; Apparel; e-retailing

CVS Pharmacy, Inc. acquires 
Target Corporationʼs pharmacy 

and clinic businesses
June 15, 2015

Target: Target Corporation (pharmacy and clinic 
business)

Financial Advisor for Buyer: Barclays 

Counsel for Buyer: Dechert LLP; Fried Frank Harris 
Shriver & Jacobson LLP; Simpson Thacher & Bartlett 
LLP 

Financial Advisor for Seller: Goldman Sachs 

Counsel for Target: Dorsey & Whitney LLP; Faegre 
Baker Daniels LLP; Wachtell, Lipton, Rosen & Katz 

Industry: Consumer: Retail; Chemists/health

Shopify IPO
May 21, 2015

Issuer: Shopify Inc.
Counsel for Issuer: Skadden, Arps, Slate, 
Meagher & Flom LLP
Counsel for Underwriter: Paul, Weiss, 
Rifkind, Wharton & Garrison LLP 
Underwriter(s): Morgan Stanley; Credit 

Securities; Raymond James; Canaccord 
Genuity
Industry: Computer software; Internet / 
ecommerce; e-retailing; Software develop-
ment

 Lion Capital acquires 
Spence Diamonds 

April 8, 2015

Target: Spence Diamonds Ltd.
Private Equity for Buyer: IVEST 
Consumer Partners 
Counsel for Buyer: Sullivan & 
Cromwell LLP 
Industry: Consumer: Retail; 
Luxury goods

eBay Inc. acquires Twice
July 27, 2015

Target: Minno Inc.
Private Equity Firm for Seller (s): 
Western Technology Investment; 
Felicis Ventures LLC; Andreessen 
Horowitz LLC; Lerer Hippeau 
Ventures; IA Ventures; SV Angel 
Industry: Internet / ecommerce; 
e-retailing; Trading / procurement 
systems

de C.V., 
 acquires 

RadioShack de Mexico, S.A. 
de C.V., Logistic Answers S.A. 

de C.V. and Retail Answers 
S.A. de C.V. of RadioShack 

Corporation 
March 27, 2015

Counsel for Buyer: Paul Hastings 
LLP; Santamarina y Steta
Industry: Consumer: Retail

H.J. Heinz Company merges 
with Kraft Foods Group, Inc.

July 2, 2015

Financial Advisor for Target: Center-
view Partners 
Counsel for Target: Davis Polk & 
Wardwell LLP; Sullivan & Cromwell LLP 
Financial Advisor for Buyer: Lazard
Counsel for Buyer: Cravath, Swaine & 
Moore LLP; Kirkland & Ellis LLP 
Industry: Consumer: Foods

The Andersons Inc. 
acquires 

Kay Flo Industries
May 18, 2015

Counsel for Target: Barnes & 
Thornburg LLP 
Industry: Agriculture; Chemicals 
and materials; Consumer: Foods

 Advantage Sales & 
Marketing LLC acquires 
The Linkage Group Inc.

March 5, 2015

Target: The Linkage Group Inc.
Private Equity Firm for Buyer: CVC 
Capital Partners Limited; Juggernaut 
Capital Partners L.P.; Leonard Green & 
Partners LP 
Industry: Consumer: Retail; Services 
(other)

Deals. Done. Simple.

For more information:
Please contact your 
RR Donnelley Sales Rep.
Call 1.888.773.8379

Or visit www.venue.rrd.com
Venue demo (audio enabled):
Venue.RRD.com/Demo
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ABOUT RR DONNELLEY

About Venue

design that allow you to easily organize, manage, share and track all of your 

you can manage who has access to your data room, which documents they see,  
and how they can interact with those documents. 

Venue data rooms are backed by RR Donnelley, a $11.6 billion corporation with 
more than 500 locations and over 65,000 employees worldwide. RR Donnelley’s 
total revenues are larger than all other virtual data room providers combined.   
We bring extensive experience to providing integrated communications services.

us directly.

Da Sr. 
D

255
Fax: 212.341.7475 |venuecommunications@rrdvenue.com

RR DONNELLEY AT A GLANCE

 $11.6 billion 2014 net sales

65,000+ Employees
500+ Global locations

Nearly 125 Manufacturing 
locations

750+ Issued and 
pending patents

Nearly $2 
billion

Capital 
investments over 
the past six years

RR Donnelley is a global provider of integrated communications. Our 
company works collaboratively with more than 60,000 customers worldwide to
develop custom communications solutions that help to drive top-line growth, 
reduce costs, enhance ROI and ensure compliance. Drawing on a range of 
proprietary and commercially available digital and conventional technologies 
deployed across four continents, the company employs a suite of leading 
Internet based capabilities and other resources to provide premedia, printing, 
logistics and business process outsourcing services to clients in virtually every 
private and public sector. 

VENUE® Market Spotlight: Consumer M&A
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VENUE® DATA ROOM
The World’s Workspace

powerful, intuitive features that deliver what you 
need right now.

Venue is the fast-growing virtual data room solution of RR Donnelley, the leader in integrated communications 
services.  Our Venue virtual data room provides a secure online workspace with a powerful feature-set and an 
intuitive design that allow you to easily organize, manage, share and track all of your sensitive information. 
A Venue workspace provides complete control, ensuring that you can manage who has access to your data 
room, which documents they see, and how they can interact with those documents.

We serve hundreds of thousands of Venue users, who are accessing content related to the highest profile deals 
in the market.  With a Venue data room you have access to the RR Donnelley global footprint, where you can 
leverage our suite of financial services— everything you need from pre-negotiation to post-transaction filing and 
archiving—anytime, anywhere.

Best-in-class security: Trust your information to our 
industry-leading security: AT 101 compliant, redundant, 
third-party-tested platform, exclusive protection features 
and maximum precautions for all interactions.

Mobile : Venue mobile allows you to manage your 
documents and users no matter where you are, in a 
variety of different languages.  Whether you are rushing 
to a meeting—or in the midst of travel—access your 
Venue data room in a familiar and easy-to-use interface 
from any IOS device.

The Venue Executive Suite: Leverage the enhanced 
functionality of the intuitive Venue interface to 
deliver even more control over and access to your  
multiple Venue data room projects from the executive
level dashboard.

Unmatched room service: We give you hands-on, start-
to-finish service that’s unique to the industry.  The 
Venue team delivers local service no matter where you 
are thanks to in-house staff at hundreds of locations 
around the globe.

Google search: Secure, full-text search, powered by Google.

User activity reports: Track exactly who is—or isn’t—
accessing the files of your data room with instant, real-
time reports.

One-click translations: Continue to leverage the RR Donnelley 
global footprint to help you do business anywhere in the 
world, easily and securely, with our translations services.  
Our linguists translate documents within a Venue data room 
in over 140 languages—with a simple click.

For more information please visit www.venue.rrd.com.
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