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WELCOME

Dear Valued Reader,

Welcome to the September edition of the Venue Market Spotlight.  Coming to the close of Q3 2014, you 
may have noticed that the over arching Spotlight theme this year has been that deal-making is truly back. 
Though many of this year’s editions have focused on different factors contributing to the revival of M&A 
itself, this month we have decided to focus the Spotlight on a deal-making tool that is not only as strategic  
as a merger or acquisition, but also becoming nearly as prevalent: Divestitures.

Once seen as just an avenue to raise capital and reduce debt, in recent years divestitures have taken a 
much more strategic and necessary role for corporations (companies or only corporations?). Although 
these transactions are expected to happen more frequently in Europe as the dust settles on the financial 
crisis and companies focus more on growth, it is expected for strategic divesting to become a much more 
global trend. In fact, according to the Boston Consulting Group, divestitures accounted for 48% of all  
2013 transactions, with approximately 30% of the top divestitures occurring within the financial and  
energy sectors.

The divesting need and strategy differs from one sector to another. For example, the financial and real 
estate sectors in particular have utilized divesting as a means to maintain regulatory compliance. For the 
oil and gas sectors, divesting is a way to focus on the new energy landscape, enabling entities to invest 
in areas such as shale gas and renewable energy. Perhaps, the most recent wave of divestiture trends 
remains with the technology sector. Disruptive factors, such as the big data phenomenon and growing 
concerns over cyber-security, have transformed the entire technology industry, leaving companies focused 
on managing their portfolios to keep pace and remain competitive.

At RR Donnelley we strive to keep our fingers on the pulse of the market. Having serviced some of the 
largest and most complex deals on the globe, we know what it takes to get a deal done. With a suite of 
global resources no one else in the industry can offer, our financial services truly enable the deal-making 
community to tackle a deal of any type, at any time.

Thank you for your support of the Venue Market Spotlight, and please enjoy this month’s edition.

Sincerely,

Tom Juhase
President, Financial Services Group
RR Donnelley
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FOREWORD

Companies across the globe are working to rationalize their businesses following  
the financial crisis. One effective way to do this is by getting rid of non-core  
or underperforming assets. 

These deals are expected to happen more so in Europe, where companies are recovering  
from the region’s prolonged recession and are beginning to take steps toward profitability.  
These observations fall in line with the expectations of investment bankers interviewed for this 
month’s Spotlight who believe there will be an increase in the number of divestitures in the  
near-term. 

There can be various motives for these divestments. There are regulatory drivers that compel 
companies to get rid of non-compliant units. In the financial services sector, for instance, banks 
are continually selling their proprietary trading operations to comply with the Volcker Rule.  
It can also be a strategic move for companies trying to achieve greater growth by getting rid  
of non-core assets. These deals can also be used as a means to raise capital from the sale of  
non-strategic units to use for other purposes such as new acquisitions.

Despite these benefits, divestitures can be a complicated, costly and time-consuming process  
that companies have to deal with in order to effectively extricate a unit or a business that  
was once fully integrated into their operations. The goals are always to achieve the most  
value from the sale as well as to close the deal quickly enough to avoid disruptions to the  
core business. If these are achieved through a successful divestiture, then companies can  
look forward to a more focused strategy that can efficiently lead them to greater growth  
and profitability.

Divestments are 
expected to happen 
more so in Europe, 
where companies  
are recovering  
from the region’s  
prolonged recession. 
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SURVEY

What do you expect to happen to the number of divestitures over 
the next 12 months?

Divestitures are set to rise in the next 12 months, according to 86%  
of respondents. The deals will be driven by companies selling assets 
for strategic reasons as they focus on core competencies via non-
core asset divestitures (60%) and regulatory compliance (40%). 
“A greater number of companies will see top line growth,” says a 
US-based managing director. “These firms’ business leaders will be 
looking for strategic sales to augment their reinvestment strategy and 
help keep the momentum going.” For instance, General Electric’s 
(GE) financial services unit GE Capital sold its consumer finance 
business GE Money Bank to Santander this past June. This move 
is in line with GE’s goal to depend less on its consumer finance 
business and focus on its industrial assets. “A divestiture is a well 
adopted part of corporate and investment strategy as businesses 
look to improve operational performance and financial strength by 
divesting non-core businesses,” says a US-based investment banker. 
Regulatory compliance applies mostly to financial institutions that 
are currently getting rid of units to avoid capital adequacy risks and 
activities that are prohibited by new regulations. 

How will divestitures affect the remainder of 2014, and beyond,  
in terms of deal-making activity?

Respondents believe that divestitures will remain a key driver for 
deal-making for the rest of 2014 as companies across the globe 
continue to unlock value in their assets. “Companies seeking to divest 
business units are now using research and analysis and are hiring 
consultants to determine the potential value of their assets to make 
them more attractive for sale,” says a US-based managing director. 
Given the improving economy, specifically in Europe, divestitures are 
no longer seen as a way to get rid of underperforming businesses but 
as a strategic way to make firms more profitable. “The deal market 
has improved significantly in the last two years. Economic recovery 
has also boosted the scope of the M&A activity, where divestitures 
play a considerable role,” says a managing director from a US bank. 
“Divestitures are no longer solely associated with non-performing 
businesses, but companies are also divesting non-core assets, driving 
M&A deal activity.” 

DIVESTITURES ARE A KEY DRIVER  
FOR DEAL-MAKING
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Which sectors will see the greatest  amount of divestiture activity 
over the next 12 months?

Respondents pick financial services and TMT as the sectors where 
the market is expected to see the most divestitures over the next  
12 months. In financial services, regulations such as Basel III and 
the Volcker Rule are requiring banks get rid of assets to rightsize their 
holdings and to avoid activities that violate current rules. “Financial 
institutions impacted by regulatory changes have to sell assets that 
make them non-compliant,” a UK-based investment banker says. 

TMT companies will see a significant number of divestitures as these 
firms focus on portfolio management. The fast-changing trends in the 
sector, including the upsurge in the use of cloud, mobile, big data 
and social media, compel these companies to continually refocus 
their products. TMT firms have already included divestitures as an 
important part of their core strategy because they have to invariably 
be on top of market changes. “The quick turnaround in innovation  
and technology forces firms to continuously assess their products and 
services and take out parts that do not fit into their constantly evolving 
business strategy,” a Europe-based investment banker says. 

SURVEY (CONTINUED)

Which region do you expect to see the greatest level of divestiture 
activity over the next 12 months?

According to an overwhelming majority (86%) of respondents, 
Europe will be the leading market for divestments in the next year. 
This is because a significant number of corporates in the region are 
rationalizing their businesses in order to become more profitable. 
After a long economic crisis, European companies are not only 
actively looking to reposition themselves for growth, but are ready 
to jump at the opportunity to do so. “As the valuations of European 
companies are improving, I think these firms will want to sell the assets 
they have been wanting to divest,” says a US-based investment 
banker. Divestitures are also a way for European firms to restructure 
and exit businesses that are non-core and nonperforming so that 
they can focus on their key units and use the money raised through 
divestments to invest in the growth of these core assets.

EUROPEAN FIRMS ARE  
RATIONALIZING THEIR BUSINESSES  

THROUGH DIVESTITURES
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What are the top challenges that may derail divestments over the 
next 12 months?    

A majority of respondents said that understanding the processes 
involved in divestitures, as well as the higher level of resources  
and time necessary to complete  these transactions, are the top 
challenges that can likely derail companies from efficiently getting  
rid of their assets in the next 12 months. Divestitures are often 
complex and unpredictable because they involve multiple parties 
including different lenders and company shareholders, among  
others, adding another layer that makes the process difficult to 
understand and execute. Divestments obviously require a deep 
understanding of company operations, notably human capital.  
A badly executed divestment can also cause damage to the 
company and waste a lot of time and money. “Divestitures should  
be completed as quickly as possible so that management can get  
back to running its core business,” an Asia-Pacific-based banker  
says. “However; divestments, unfortunately, are a time-consuming 
process that require a significant amount of resources and senior 
member involvement.” 

Which divestment deal type do you think will be the most common 
over the next 12 months? 
 

Sixty percent of respondents say that equity carve-outs (where a  
parent company still has a majority stake in the unit and the balance  
of this subsidiary’s equity is sold in an initial public offering [IPO]) will 
be the most common divestiture deal type over the next 12 months. 
An equity carve-out might be a popular option for companies because 
it gives them an alternative to executing a complete divestiture. It 
allows firms that are highly integrated to sell a business and keep it 
solvent as well as receive cash for divesting a unit but not fully get rid 
of its interests. This type of financing reportedly became popular in 
the energy sector after NRG Energy undertook an IPO of subsidiary 
NRG Yield.  Respondents also named spin-offs (where companies 
create an independent firm by selling or distributing new shares of  
a parent company’s existing business) and going private (a deal or  
a series of deals that converts publicly traded firms into a private entity) 
as the second most common divestment types for the next 12 months. 

EQUITY CARVE-OUTS ALLOW FIRMS  
TO ONLY PARTLY DIVEST ASSETS
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Q3 2014  Notable Deals in the room
Venue® data room: A special report

CCMP Capital Advisors, LLC 
acquires 47% of 
PQ Holdings, Inc.
September 11, 2014

Financial Advisor for Target: Credit 
Suisse; Jefferies LLC
Counsel for Target: Latham & Watkins 
LLP
Counsel for Buyer: Weil Gotshal & 
Manges LLP
Industry: Financial Services; Venture 
Capital/Private Equity

Roche acquires InterMune
August 24, 2014

Financial Advisor for Target: Centerview 
Partners; Goldman Sachs
Counsel for Target: Cravath, Swaine & 
Moore LLP; Sullivan & Cromwell LLP 
Financial Advisor for Buyer: Citi
Counsel for Buyer: Davis Polk & 
Wardwell LLP 
Industry: Biotechnology; Medical: 
Pharmaceuticals; Biotechnology 
related research; Drug development; 
Drug manufacture; Drug supply

Virgin America IPO
July 28, 2014

Issuer: Virgin America
Underwriter(s): Barclays; 
Deutsche Bank Securities
Industry: Transportation: Airlines

Eastman Chemical Company 
acquires Taminco Corporation

September 11, 2014

Financial Advisor for Target: Morgan Stanley
Counsel for Target: Kirkland & Ellis LLP 
Financial Advisor for Buyer: Citi
Counsel for Buyer: Cleary Gottlieb Steen & 
Hamilton LLP; Jones Day
Counsel for Seller: O’Melveny & Myers LLP
Private Equity Firm for Seller: Apollo 
Global Management, LLC
Industry:  Chemicals and materials; Fine 
chemicals—other; Petrochemicals—derivatives

Sensata Technologies B.V. 
acquires Schrader International, Inc. 
from Madison Dearborn Partners 

LLC 
August 18, 2014

Financial Advisor for Target: Barclays; Citi; 
Guggenheim Partners LLC
Counsel for Target: Kirkland & Ellis LLP 
Financial Advisor for Buyer: Centerview 
Partners
Counsel for Buyer: Cahill Gordon & Reindel 
LLP; Skadden Arps Slate Meagher & Flom LLP 
Industry: Industrial automation; Industrial 
measurement and sensing equipment; 
Process control equipment

Zillow acquires Trulia
July 28, 2014

Financial Advisor for Target: JP Morgan; 
Qatalyst Group
Counsel for Target: Davis Polk & Wardwell 
LLP; Goodwin Procter LLP; Wilson Sonsini 
Goodrich & Rosati P.C.
Financial Advisor for Buyer: Goldman Sachs
Counsel for Buyer: Latham & Watkins LLP; 
Perkins Coie LLP; Shearman & Sterling LLP
Industry: Internet / ecommerce; Real Estate: 
Real estate; Search engines and other 
internet enabling technology

Rakuten, Inc., agrees to 
acquire Ebates Inc.

September 9, 2014

Target: Ebates
Financial Advisor for Target: Qatalyst Group
Financial Advisor for Buyer: Morgan 
Stanley
Counsel for Buyer(s): Fenwick & West LLP; 
Goodwin Procter LLP
Private Equity Firm for Seller: August Capital; 
Canaan Partners; Foundation Capital
Industry: Financial Services; Internet / 
ecommerce; Leisure; Media; Services (other)

Greystar acquires 
Liberty Living
August 15, 2014

Industry: Industry: Real Estate; 
Asset Sales (Corporate Dispos-
als); Asset Sales (Equipment, Real 
Estate, Plants, Energy & Mining 
projects)

Microsoft acquires InMage
July 11, 2014

Target: InMage
Counsel for Buyer: Perkins Coie LLP
Private Equity Firm for Seller: Intel 
Capital; Hummer Winblad Venture 
Partners; Amidzad Partners Co.
Industry: Computer software; Com-
puter services; IT training; Operating 
systems and systems-related software; 
Application software products; 
Software development and Systems 
integration

For more information:
Please contact your 
RR Donnelley Sales Rep.
Call 1.888.773.8379

Or visit www.venue.rrd.com
Venue demo (audio enabled):
https://Venue.RRD.com/Demo Deals. Done. Simple.
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about Venue®

Venue® is a secure online workspace with a powerful feature-set and an intuitive design that 
allow you to easily organize, manage, share and track all of your sensitive information. 
Venue® data rooms provide complete control, ensuring that you can manage who has  
access to your data room, which documents they see, and how they can interact with  
those documents. 

Venue®  data rooms are backed by rr donnelley, a $10.5 billion corporation with more than 
500 locations and over 55,000 employees worldwide. rr donnelley’s total revenues are 
larger than all other virtual data room providers combined. We bring extensive experience 
to providing integrated communications services.

For more information regarding Venue®, rr donnelley, or this report, please contact us directly.

daniel perez | Marketing Manager, Venue data room 
rr donnelley | Financial Services group | financial.rrd.com
255 greenwich St. | New york, Ny 10007 | phone: 888.773.8379 
Fax: 212.341.7475 |venuecommunications@rrdvenue.com

rr doNNEllEy at a glaNcE

 $10.5 billion 2013 net sales

55,000+ Employees

500+ global locations

Nearly 125 Manufacturing 
locations

750+ issued and pending 
patents

Nearly $2 
billion

capital investments 
over the past six 
years

rr donnelley is a global provider of integrated communications. the company 
works collaboratively with more than 60,000 customers worldwide to develop 
custom communications solutions that help to drive top-line growth, reduce costs, 
enhance roi and ensure compliance. drawing on a range of proprietary and 
commercially available digital and conventional technologies deployed across 
four continents, the company employs a suite of leading internet based capabilities 
and other resources to provide premedia, printing, logistics and business process 
outsourcing services to clients in virtually every private and public sector. 

VENUE® Market Spotlight: North american outbound M&a
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VENUE® DATA ROOM
The World’s Workspace

Work faster and more efficiently with Venue’s 
powerful, intuitive features that deliver what you 
need right now.

Venue is the fast-growing virtual data room solution of RR Donnelley, the leader in integrated communications 
services.  Our Venue virtual data room provides a secure online workspace with a powerful feature-set and an 
intuitive design that allow you to easily organize, manage, share and track all of your sensitive information.  A 
Venue workspace provides complete control, ensuring that you can manage who has access to your data room, 
which documents they see, and how they can interact with those documents.

We serve hundreds of thousands of Venue users, who are accessing content related to the highest profile deals 
in the market.  With a Venue data room you have access to the RR Donnelley global footprint, where you can 
leverage our suite of financial services— everything you need from pre-negotiation to post-transaction filing and 
archiving—anytime, anywhere.

Best-in-class security: Trust your information to our 
industry-leading security: AT 101 compliant, redundant, 
third-party-tested platform, exclusive protection features 
and maximum precautions for all interactions.

Mobile : Venue mobile allows you to manage your 
documents and users no matter where you are, in a 
variety of different languages.  Whether you are rushing 
to a meeting—or in the midst of travel—access your 
Venue data room in a familiar and easy-to-use interface 
from any IOS device.

The Venue Executive Suite: Leverage the enhanced 
functionality of the intuitive Venue interface to deliver 
even more control over and access to your multiple 
Venue data room projects from the executive level 
dashboard.

Unmatched room service: We give you hands-on, start-
to-finish service that’s unique to the industry.  The 
Venue team delivers local service no matter where you 
are thanks to in-house staff at hundreds of locations 
around the globe.

Google search: Secure, full-text search, powered by Google.

User activity reports: Track exactly who is—or isn’t—
accessing the files of your data room with instant, real-
time reports.

One-click translations: Continue to leverage the RR Donnelley 
global footprint to help you do business anywhere in the 
world, easily and securely, with our translations services.  
Our linguists translate documents within a Venue data room 
in over 140 languages—with a simple click.

For more information please visit www.venue.rrd.com.
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