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Executive Summary
2020 was a rollercoaster year for Energy sector mergers 

and acquisitions (M&A). So, what might the future hold? 

This study shows that dealmakers are broadly upbeat 

about the next 12 months — especially those based in North 

America and Asia Pacific. Others are more circumspect, 

notably those in Latin America where the regional  

economy continues to reel from the COVID-19 pandemic.

Predictably, given the vast scale of its hydrocarbon 

reserves, North America is the top target geography, with 

Asia Pacific close behind. More of a surprise is Africa, one 

of the world’s smallest energy M&A markets, which takes 

third place ahead of Western Europe and Latin America.

In terms of target subsectors, Oil and Gas is expected 

to predominate — but only just. Despite pressure to 

decarbonize portfolios and declining deal volumes in recent 

years, 48 percent of respondents are looking to execute an 

M&A deal or make an investment in Oil and Gas, marginally 

ahead of Renewables (46 percent).

In parallel with this, and perhaps underpinning it, is an 

anticipated rise in distressed M&A — notably in Oil and Gas. 

More than 50 percent of respondents expect distressed 

deals in this subsector to increase significantly.

Key findings

• Respondents are fairly divided on the direction of travel 

for M&A activity in the Energy sector in 2021. Forty-five 

percent of all dealmakers expect overall Energy sector 

M&A activity will rise in 2021 while 40 percent think it 

will fall. Fifteen percent say it will stay the same.

• Dealmaker sentiment was strongly split along regional 

lines. While 64 percent of Asia-Pacific-based investors 

predict an increase in overall Energy sector M&A in 

the year ahead, only 12 percent of those based in Latin 

America and the Caribbean felt the same. Instead, 

the majority (72 percent) of Latin America-based 

respondents thought that deal activity would fall. 

• After a challenging year for the industry, tidying up 

house will be a priority. According to the survey, 

the two biggest areas of focus for our respondents’ 

firms will be restructuring debt and divestment of 

underperforming assets (each chosen by 18 percent of 

those surveyed).

• Distressed deal activity was a running theme 

throughout the survey. Distressed asset sales are seen 

as the biggest driver of M&A activity in the industry 

in the coming 12 months, chosen by 20 percent of 

respondents. Unsurprisingly, the Oil and Gas subsector 

was seen as the most likely source of distressed deals 

— 51 percent of respondents think distressed M&A will 

rise significantly in the subsector in the year ahead. A 

further 30 percent expect it to increase somewhat. 
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• North America is seen as the top destination for Energy 

deals. Nearly half (42 percent) of respondents expect 

their firms to do at least one deal in that region over the 

coming 12 months. This was followed by Asia Pacific 

(38 percent), Africa (29 percent), Western Europe (23 

percent) and Latin America (21 percent).

• The challenges posed by the COVID-19 pandemic are 

expected to continue to complicate the due diligence 

process for Energy deals. A majority (73 percent) of 

respondents are dedicating more resources to due 

diligence. This was the case even among regions 

that expect deal activity to rise — 96 percent of North 

America-based respondents and 92 percent of those 

based in Asia Pacific say they are dedicating more 

resources to due diligence. 

• Although ESG (environmental, social, and corporate 

governance) issues are growing in importance, there 

are major regional differences. While the vast majority 

(92 percent) of respondents in North America say ESG 

will become significantly more important in M&A and 

investment decisions in the coming 12 months, only 20 

percent of Latin America-based respondents agreed. 

• Respondents are also split along geographic lines 

when it came to expectations regarding the fundraising 

environment. More than half (60 percent) of North 

America-based dealmakers expect the fundraising 

environment to improve in the year ahead. By contrast, 

just eight percent of Latin America-based firms 

envisage an improvement.
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in the Renewables subsector, solar specialist Sunrun 

snapped up Vivint Solar in a USD 1.5 billion deal that 

brings together two of the five largest residential solar 

companies in the U.S.

So, what might the next 12 months have in store? 

COVID-19-related shutdowns have had a profound 

effect on the global economy and demand for energy. 

But after a 3.3 percent contraction in 2020, global GDP 

is expected to rise by six percent in 2021. This bodes 

well for M&A in the Energy sector: Dealmaking typically 

responds positively to upward corrections in GDP, both 

in terms of volume and value. 

At the same time, economic recovery is set to be 

uneven across the globe. For example, Asia Pacific’s 

powerhouse economies, China and India, are  

forecast to grow at rates of 8.4 percent and 12.5 

percent, respectively in 2021 according to the IMF’s  

April 2021 update. By contrast, GDP in Latin America 

and the Caribbean is expected to expand by a more 

modest 4.6 percent. 

This is reflected in the geographic splits among our  

survey responses. While Latin America-based 

respondents expect deal activity to decrease in the 

coming 12 months, the opposite is true of investors in 

North America and Asia Pacific. Respondents in these 

regions are bullish about the year ahead and they are 

The Energy sector was one of the first industries to be 

severely impacted by the COVID-19 pandemic in 2020. 

In the Oil and Gas subsector, plunging demand saw 

the U.S. crude price turn negative for the first time in 

history. In Utilities, revenues withered as economies 

went into free fall. Renewables fared slightly better, 

although deployments were disrupted.

All of this dented dealmaking — particularly in the first 

half of 2020, which saw subdued levels of activity. Yet 

dealmakers regained their confidence in H2. By the end 

of 2020, Energy sector deals totaled USD 453.7 billion. 

This represents a seven percent year-on-year increase 

in value. The number of deals transacted across the 

year, however, dropped by eight percent to 1,070 deals. 

Consolidation was the name of the game in 2020. The 

Oil and Gas subsector saw a trio of major scale plays: 

U.S. supermajor Chevron’s acquisition of Noble Energy 

for USD 13 billion, the USD 9.7 billion acquisition by 

ConocoPhillips of Concho Resources and the USD 

4.5 billion purchase by Pioneer Natural Resources 

Company of smaller rival Parsley Energy. 

Scale was also the driving force behind the top Utilities 

and Renewables deals of 2020. The Utilities space saw 

the USD 20.3 billion acquisition of Abu Dhabi National 

Energy (TAQA) by Abu Dhabi Power Corporation 

(ADPower) in one of the biggest deals of the year. And 

Introduction & methodology
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North America and Latin America on M&A trends in the 

Energy sector as well as investment trends. On a general 

basis, all charts show overall figures except when figures 

based on the region are statistically significant.

think that deal activity in the Energy sector will rise or 

fall over the coming 12 months. Although 45 percent of 

respondents expect M&A will rise, this was only slightly 

more than the 40 percent who think it will decrease  

(32 percent say significantly), with 15 percent expecting  

it to stay the same.

Delving into the details reveals big differences in 

opinion between geographies. Latin America-based 

respondents, for example, are far more likely to believe 

M&A activity will decrease significantly (72 percent).

By contrast, respondents in Asia Pacific, North America 

and EMEA are much more bullish, with 64 percent,  

60 percent and 44 percent, respectively predicting an 

increase in dealmaking.

preparing for action: more than two-thirds are looking to 

do an M&A deal or make an investment in the coming year.  

Methodology

In Q1 2021, SS&C Intralinks and Mergermarket surveyed 25 

dealmakers from each of the four regions of APAC, EMEA, 

The pandemic dominated the M&A environment 

throughout 2020. Its effects continue to be felt in 

2021, driving divestments and generating a flow of 

distressed assets, particularly in the Oil and Gas and 

Utilities subsectors.

COVID-19 is not the only factor in play. More than ever, 

Energy sector M&A is being shaped by the interplay of 

macroeconomic, regulatory and geopolitical factors 

— not to mention shifting sentiment as investors race 

to decarbonize their portfolios. Our study shows that 

respondents are skillfully weaving between obstacles 

in the search for opportunities.

Regional divides  

Looking at the overall sentiment, our study shows that 

respondents are fairly evenly split on whether they 

Part 1: Deal trends
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Decrease significantly Decrease somewhat Remain the same Increase somewhat Increase significantly

Figure 1. What will happen to overall M&A activity in the Energy sector over the coming 12 months?
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Decrease significantly Decrease somewhat Remain the same Increase somewhat Increase significantly

Figure 2. What will happen to private equity buyout activity in the Energy sector over the coming 12 months?
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EMEA

Asia Pacific
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The picture is similar when it comes to the outlook for 

private equity (PE) buyouts. Just eight percent of Latin 

America-based respondents expect PE activity to rise. 

Yet respondents in Asia Pacific, North America and 

EMEA are much more optimistic, with 64 percent,  

52 percent and 48 percent, respectively expecting  

an uptick in buyouts.
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to this is China’s increasing interest in strategic Latin 

American Energy assets. To put this in context, China 

poured USD 29.5 billion into Latin American energy M&A 

between 2016 and Q1 2021 — accounting for more than 

a fifth of the regions’ total Energy sector M&A over that 

period. Looking ahead, China’s interest in Latin American 

Energy assets is only likely to increase.

Turning to which regions respondents expect to 

conduct M&A, North America tops the table with 42 

percent of respondents expecting to invest there in the 

next 12 months. The Oil and Gas industry offers clear 

opportunities in North America’s vast hydrocarbon 

deposits. But Renewables could also do well under the 

Biden administration, as could Energy infrastructure, 

 a likely beneficiary of the new administration’s  

USD 2.29 trillion infrastructure spending plan. This 

includes proposals to upgrade America’s creaking 

power grids.

Asia Pacific is also a popular geography for respondents, 

cited by 38 percent. Energy sector M&A deals in the region 

scaled new heights in 2020 with 332 transactions and 

a total value of USD 169.9 billion, the highest recorded 

on Mergermarket by both volume and value since 2006. 

Higher-risk geographies are surprisingly popular. For 

example, 29 percent of respondents are looking to invest 

in Africa — a region that typically generates less than three 

percent of global Energy M&A deal volume. Latin America 

is also more popular than might be expected: cited by 21 

percent of respondents, this region typically generates 

less than eight percent of global M&A deals.

These findings correlate closely with the GDP impacts of 

COVID-19 in 2020 and the speed with which economies 

are expected to bounce back in 2021. IMF data shows 

that Latin America and the Caribbean were hit harder 

than any other region in 2020 — GDP plummeted by 

seven percent. But even with predicted growth of 

4.6 percent in 2021, it is the only region that will still 

be worse off after the pandemic than before it. The 

opposite is true of North America, EMEA and particularly 

emerging and developing Asia, whose economy dipped 

just one percent in 2020, but where growth is forecast 

to leap 8.6 percent in 2021.

Turning to respondents’ dealmaking intentions, a similar 

picture emerges. Respondents based in North America 

(68 percent) and Asia Pacific (also 68 percent) are the 

most likely to say their companies will do an Energy M&A 

deal or make an investment in the coming 12 months. 

By contrast, only 24 percent of Latin America-based 

respondents expect to do a deal in the year ahead.

The bearish sentiment among Latin America-based 

respondents is somewhat surprising. The region 

certainly has its fair share of political worries and 

structural weaknesses. Its economy was also hit 

harder than any other by COVID-19. On top of this is the 

question of Venezuela, which has the world’s largest oil 

reserves, but which has yet to embark on the reforms 

needed to reverse plunging output. Looking ahead, the 

continuing weakness of local currencies versus the U.S. 

dollar, low interest rates and distressed opportunities 

are likely to drive inbound dealmaking in 2021. Added 
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No Uncertain Yes

Figure 3. Do you expect your company to do an Energy M&A deal or investment in the coming 12 months?
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Figure 4. (If yes to Q7 - in Figure 3 above) In which subsector do you expect your company to do an  
Energy M&A deal or investment in the coming 12 months? (Please choose all that apply)

Oil & Gas Renewables Utilities Energy infrastructure
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strong showing and it underscores the increasing 

attraction of Green Energy as investors pivot away 

from carbon as part of their transition to a net- 

zero future.

What these findings suggest is that respondents are 

focused on the upstream side of energy production 

(not just in Oil and Gas, but also Renewables) where 

the rewards and risks are greatest. By contrast, 

respondents are much less likely to take advantage 

of downstream opportunities. Only 27 percent of 

respondents expect to do an Energy M&A deal or  

make an investment in the Utilities sector.

Renewables vs. Oil and Gas

Among the Energy industry’s subsectors, Oil and Gas 

is the one in which most respondents (48 percent) 

expect to do an M&A deal or make an investment in the 

next 12 months. This proportion is higher than might 

be expected — particularly given that the number of Oil 

and Gas M&A transactions has declined somewhat in 

recent years. An abundance of distressed situations 

could reverse this trend, and respondents are betting 

on this in the year ahead. 

The survey findings also show that a large proportion 

of respondents (46 percent) are looking for dealmaking 

opportunities in the Renewables subsector. This is a 

Figure 5. (If yes to Q7 - in Figure 3 above) In which region do you expect your company to do an  
Energy M&A deal or investment in the coming 12 months? (Please choose all that apply)

North America Asia Pacific Africa Western Europe Latin America Middle East Central and Eastern Europe
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next 12 months, with 60 percent anticipating that the 

environment will improve somewhat. Asia-Pacific-

based respondents are also confident, with 56 percent 

expecting an improvement (including four percent 

anticipating a significant improvement). As with our 

earlier findings, Latin America-based respondents are 

notably less enthusiastic. Only eight percent expect the 

fundraising environment to improve somewhat.

Raising capital

Pandemic restrictions hit fundraising hard in 2020 — not 

least because of the lack of face-to-face dealmaking 

in cross-border transactions. All of this frustrated the 

efforts of PE firms intent on raising capital. But with the 

easing of lockdowns and better economic trends in sight, 

fundraising prospects are looking up.  

Our survey shows that North American firms are the 

most positive about Energy sector fundraising over the 

Become much harsher Become somewhat harsher Remain the same Improve somewhat Improve significantly

Figure 6. How do you think the fundraising environment for dealmaking in the Energy sector will change in the next 12 months?
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Latin America
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Asia Pacific
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Part 2: Deal drivers & challenges
Debt restructuring was a major focus for energy 
companies in 2020, particularly in upstream Oil and 
Gas. In the U.S., for example, the amount of Oil and 
Gas company debt undergoing restructuring soared to 
more than USD 67 billion. 

Perhaps not surprisingly, respondents are maintaining 
a laser-like focus on business stability as they look to 
the next 12 months. Restructuring debt (cited by 18 
percent) and divestment of underperforming assets 
(also cited by 18 percent) are uppermost in the minds  
of respondents.

As well as shoring up their defenses, respondents also 
have a keen eye to emerging opportunities — notably 
in the burgeoning Green Energy space, with 16 percent 
looking to invest in Renewable assets. At the same time, 
our survey suggests that respondents are in no hurry 
to ditch carbon-intensive assets — just five percent 
see such divestments as a priority. This is a reminder 
that oil remains a fundamental driver of the global 
economy. Indeed, EIA projections suggest that total 
world consumption of petroleum and liquid fuels will rise 
to more than 101 million barrels per day by 2022 — a new 
all-time high.

1 2

Figure 7. What will be the biggest focus for your company in the coming 12 months? (please rank top two, where 1 = top choice)

Restructuring debt

Divestment of underperforming assets

Investing in renewable assets

Cost reduction

Dealing with volatile commodity prices
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18%

10%
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Bargain hunting and divestments aside, many 

respondents are bullish about opportunities in the 

fast-expanding Renewables subsector. Investment in 

Renewable assets is the first choice for 16 percent of 

respondents and the second choice for 20 percent. This 

aligns with our earlier finding which shows that a large 

proportion of respondents (46 percent) are looking for 

opportunities in the Renewables subsector.

to COVID-19 is considered less important, suggesting 

that respondents are betting on a resolution to the 

pandemic by the time deals are closed.

Turning to drivers of deal activity, the survey shows 

that the trend towards distressed M&A is likely to gain 

momentum in the coming 12 months. Distressed asset 

sales are expected by 20 percent of respondents to 

be the biggest deal driver. In a similar vein, corporate 

divestments of underperforming assets also figure 

prominently — this is ranked highest among  

respondents’ second choices.

Political stability and a stable regulatory policy are 

seen as the top two attributes that make a region most 

attractive for Energy investment. Government response 

1 2

Figure 8. What will be the biggest drivers of Energy M&A and investment for your company in the next 12 months? 
(please rank top two, where 1 = top choice)

Diversification into adjacent industries 
(i.e, petrochemicals, waste water 

management, etc.)

Investment in renewable assets 16% 20%

Distressed asset sales 9%20%

Investment in technology 15%15%

12%13%

Vertical integration 
(i.e, upstream and downstream O&G) 14% 11%

Geographic expansion 10% 12%

Investing in technology capabilities 21%12%
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acquire stakes in operating projects (i.e., ones already 

generating revenue with a proven track record) rather 

than greenfield projects.

However, respondents are notably less worried about 

hunting down deal opportunities (deal sourcing is seen 

as a challenge by only five percent) and agreeing on 

a price/valuation (cited as a top concern by just one 

percent). This implies that respondents are anticipating 

an abundance of targets — and that those targets will 

likely be competitively priced.  

Meanwhile, the relatively low numbers of respondents 

citing favorable climate and topography suggests that 

respondents with an eye to Renewables are looking to 

Managing risk

Respondents are clear about the kinds of challenges they 

expect to encounter in deals over the next 12 months. 

Not surprisingly, geopolitical issues are at the top of the 

list. A quarter of respondents see this as the number-

one challenge, with nearly the same proportion ranking 

it as the second-biggest challenge. Lack of reliable 

projections and access to capital/financing are also 

concerns, each cited by 20 percent of respondents as 

the top challenge.

1 2

Figure 9. What makes a region most attractive for Energy investment for your company? 
(please rank top two, where 1 = top choice)

Favorable demographics

Stable regulatory policy 19% 21%

Political stability 16%28%

Support for new/advanced technology 12%16%

14%11%

Government reponse to COVID-19 12% 15%

Favorable tax regime 4% 14%

Climate and topography  
(consistent and predictable sun, wind and 

hydro opportunities)

8%10%
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Respondents have mixed views on whether the 

pandemic will lead to abandoned or delayed deals for 

their companies. North America-based respondents 

are the most positive, with about a third (32 percent) of 

this group believing that the pandemic will cause deals 

to be delayed or abandoned. However, the proportion is 

higher in Asia Pacific and EMEA, where 40 percent and 

48 percent respectively believe the pandemic will affect 

dealmaking. Meanwhile, respondents based in Latin 

America are bracing themselves for trouble: 80 percent 

expect the pandemic will lead to abandoned or delayed 

deals in the coming 12 months.

COVID-19 continues to exert a huge influence over M&A 

activity. The pandemic is a double-edged sword as far 

as dealmaking is concerned. On one hand, the economic 

disruption triggered by COVID-19 has led to an upsurge 

in the availability of distressed assets. On the other, the 

pandemic presents several major impediments to getting 

deals done. Movement restrictions and lockdowns make 

fundraising and due diligence much more difficult, 

particularly in cross-border deals. On the plus side, 

dealmakers have become much more adept at using 

virtual tools, minimizing the need for physical meetings 

and potentially reducing the costs of dealmaking.

1 2

Figure 10. What will be the biggest challenges for M&A and investment in the Energy sector for your  
company in the next 12 months? (please rank top two, where 1 = top choice)

Geopolitical issues

Lack of reliable projections
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are well understood: The demand shock of 2020, 

market disruption and the growing momentum behind 

decarbonization are among the factors in play. On top 

of this, the Oil majors are under increasing pressure to 

reorient their businesses away from hydrocarbons and 

toward clean energy. This pressure is coming not only 

from climate campaigners but also from increasingly 

influential activist investors.

As previously mentioned, a fifth of respondents expect 

distressed asset sales to be the biggest driver of 

Energy M&A and investment in the coming 12 months. 

Delving into these findings, Oil and Gas is expected 

to generate the greatest level of distressed activity 

in the year ahead: 51 percent of respondents believe 

that distressed M&A will increase significantly in 

this subsector. The reasons for Oil and Gas distress 

Part 3: Distressed M&A

Figure 11. Do you believe the ongoing pandemic will lead to abandoned or delayed 
deals for your company in the coming 12 months?
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power from industries, but also by retail customers 

struggling to pay their energy bills. These problems 

persist in 2021. By contrast, respondents anticipate 

much lower levels of distressed dealmaking in Energy 

infrastructure and Renewables.

Most respondents expect debt financing (cited by 29 

percent) to be the most prevalent form of restructuring 

in the next 12 months. Liquidation is seen as the next 

most likely option (23 percent). Given the unusually 

high levels of Energy sector bankruptcies in some 

regions in 2020, this is not surprising. Meanwhile, 18 

percent of respondents expect divestments to be the 

most prevalent form of restructuring in the year ahead. 

Carve-outs, minority equity stake sales and spinoffs are 

expected to be less prevalent, cited by 12 percent, ten 

percent and eight percent of respondents, respectively.

Like Oil and Gas, Utilities is expected by survey 

respondents to see a higher level of distressed 

dealmaking in the year ahead, with 46 percent of 

respondents anticipating a significant increase. Utilities 

was hit especially hard by the pandemic in 2020, with 

revenues not only impacted by collapsing demand for 

The Energy sector faced significant challenges in 2020. 

Whether these challenges will remain depends on the 

speed of the economic recovery, although evidence from 

this study shows that most respondents are planning to 

prioritize debt restructuring over everything else in the 

year ahead. On top of this is the question of government 

support. In some regions, Energy companies have had 

access to state assistance to tide them over during 

the pandemic. These companies will soon have to fend 

for themselves as government assistance programs 

are scaled back. All of this is likely to fuel further 

restructuring activity. 

Decrease significantly Decrease somewhat Remain the same Increase somewhat Increase significantly

Figure 12. What will happen to the level of distressed M&A in the following subsectors in the coming 12 months?

Energy infrastructure
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choice. Aside from economic distress, the push to net-

zero is also likely to be a factor in play here as investors 

look to shift their capital out of carbon-intensive assets.

By contrast, Asia Pacific is expected to see much lower 

levels of distressed activity and is selected by only six 

percent of respondents as their top choice. And despite 

a significant number of Energy sector bankruptcies in 

2020, North America was only picked by six percent of 

respondents as their top choice.

While distressed activity looks likely to be a prominent 

feature of the Energy sector as a whole over the next 

12 months, some regions are likely to see considerably 

higher levels of activity than others. 

Latin America and the Middle East are expected to 

see the greatest amount of distressed activity. These 

regions are the number one choice of 33 percent and 31 

percent of respondents, respectively. Western Europe 

also figures prominently, cited by 22 percent as their top 

Figure 13. What type of restructuring will be most prevalent in 2021? (Select one)
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One manifestation of the changed dealmaking landscape 

is the increasing use of COVID-specific clauses that give 

buyers the right to walk away from a deal if the target’s 

business is detrimentally affected by the pandemic.

As well as adding to the technical complexity of the 

due diligence process, the pandemic has generated 

many practical difficulties. The scope for physical 

face-to-face meetings is limited. Site visits are much 

harder to organize — particularly in the case of Energy 

assets, which are often remotely located. Meanwhile, 

international movement restrictions make cross-border 

deals particularly onerous. All of this ratchets up the risk.

Due diligence has become a major focus for acquirers 

(and underwriters) since the onset of COVID-19 early 

in 2020. The widespread economic fallout from the 

pandemic has amplified existing dealmaking  

hazards, such as supply-chain risk and breaches  

of borrowing covenants.

But the pandemic raises new due diligence questions 

as well. Has the target benefited from a government 

COVID-support program during the pandemic? If so, 

did the target comply with eligibility criteria — and is 

there a requirement to make repayments? And can the 

target make a claim for the effects of COVID-19 under 

business interruption insurance?

Part 4: Deal execution

1 2

Figure 14. Which region is likely to see the most amount of distressed activity in the Energy sector in the next 12 months? 
(please rank top two, where 1 = top choice)
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dedicating more resources to due diligence, as are 

respondents in Asia Pacific (92 percent). Meanwhile, 

just over two-thirds (68 percent) of EMEA-based 

respondents expect to do the same. By contrast, only 

36 percent of Latin America-based respondents are 

dedicating more resources to due diligence.

or pay closer attention. Operational due diligence 

(evaluating how effectively the target turns inputs 

into outputs) is ranked second with 29 percent of 

respondents choosing this as their top choice.

Given the extra pitfalls and extended timescales under 

COVID-19, it is not surprising that nearly three-quarters 

(73 percent) of all respondents say they are dedicating 

more resources to due diligence. But there are enormous 

regional variations — an overwhelming majority (96 

percent) of North America-based respondents are 

Looking at how respondents plan to conduct due 

diligence, commercial due diligence — i.e., weighing up 

the extent to which the target’s market is likely to grow 

— was seen by 44 percent of respondents as the area 

where they are planning to dedicate more resources 

Figure 15. Given the current climate, are you dedicating more resources to due dilignece?
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on those systems not only include financial loss 

and reputational damage but also exposure to legal 

sanctions in some jurisdictions.

The risks involved were recently highlighted when 

cybercriminals forced Colonial Pipeline, which carries 

45 percent of the East Coast’s fuel supply, to shut down 

temporarily in May 2021.

Better time management is also seen as pivotal. 

The pandemic has made dealmaking increasingly 

protracted, which could account for the large number 

of respondents who highlight engaging with advisors 

earlier, and beginning deal preparations earlier, as being 

top priorities (cited by 45 percent of all respondents and 

88 percent of Latin America-based respondents).

Less highly ranked are technology/cybersecurity due 

diligence (the first choice of 14 percent of respondents), 

IP due diligence (chosen by nine percent) and, last of all, 

human resources (cited by just four percent). Technology 

and cybersecurity often fail to get the attention they 

deserve, yet from windfarms to oil wells, the monitoring 

and control of Energy infrastructure now depend on 

digital systems. The consequences of cyberattacks 

Better execution

Turning to deal execution, our survey shows that 

respondents are looking to both technology and 

engaging advisors earlier to give them an edge in the  

year ahead. Technology is the top choice for North 

America-based respondents: a combined 56 percent say 

that using technology platforms and artificial intelligence  

(AI)/machine learning will help them to better execute 

deals. Respondents in Asia Pacific (52 percent) and EMEA 

(48 percent) are also enthusiastic about deal tech. 

1 2

Figure 16. To which type of due diligence will you be dedicating more resources or paying more attention 
(please rank top two, where 1 = top choice)?
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Engaging with 
advisors earlier

Begin deal 
preparations earlier

Increased use of M&A insurance  
(e.g, representations and warranties)

Using technology platforms to ensure 
better information governance

Using AI and machine learning 
to automate processes

Improve decision process

Figure 17. Which of the following will be most important to help your company better execute M&A in the next 12 months? (select one)
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established supply chains, relatively rapid deployment 

and low construction risk. Onshore wind is also seen 

as attractive by respondents (59 percent). Like solar 

PV, onshore wind benefits from low — and still falling — 

deployment costs and low construction risk.

Among the higher-risk Renewables, offshore wind is 

seen as the most attractive (cited by 51 percent), followed 

by hydroelectric (43 percent). Less popular are battery 

storage, hydrogen and geothermal, selected by 27 

percent, eight percent and five percent, respectively.

Green Energy assets are increasingly in demand as 

investors pivot their capital allocations away from 

oil, gas and coal. Our survey shows that low-risk 

Renewables — photovoltaic (PV) solar and onshore wind 

— are the most attractive to respondents.

PV solar is top of the list, with more than two-thirds 

(68 percent) of respondents saying it is the asset 

their company is most interested in exploring. The 

attractions of PV solar are clear: It is the cheapest 

form of Renewable Energy and it benefits from 

ESG and Renewable Energy
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this, the focus for nearly two decades has been on 

encouraging electricity generation. Less attention has 

been devoted to energy storage, but that is changing. 

The 21 percent of EMEA respondents who point to 

hydrogen as the Renewable asset which they are most 

interested in exploring are likely to be betting on this 

change of direction. This is evidenced by new regional 

and national initiatives, notably the EU’s hydrogen 

strategy and Germany’s EUR 7 billion national hydrogen 

strategy, both announced last year.

Interestingly, biofuels/biomass receives a strong vote 

of support from Latin America-based respondents 

(74 percent). Investors here could be betting on an 

improvement in the fortunes of the region’s long-

established biofuels sector, which will benefit if oil prices 

continue to recover.

Despite a shift towards zero-subsidy projects in recent 

years, most renewables continue to rely on government 

support in one form or another. Governments are 

primarily motivated by meeting climate goals. To do 

Figure 18. Which of the following renewables asset transactions is your company  
most interested in exploring? (choose all that apply)
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based respondents. Subsidies (cited by 22 percent), 

loans and loan guarantees (21 percent) are seen as 

less of a priority, although subsidies stand out as the 

top investment driver for 36 percent of EMEA-based 

respondents.

92 percent of North America-based respondents say 

ESG factors will become significantly more important 

in changing M&A and investment decisions, only 20 

percent of Latin America-based respondents say  

the same thing.

Looking at policy incentives in more detail, direct 

grants by governments are considered to be the most 

important for driving investment into Renewable Energy 

by 37 percent of respondents. This proportion rises 

to more than half (52 percent) among Latin America-

Turning to questions of sustainability and social impact, 

63 percent of respondents believe that ESG factors will 

become significantly more important in steering M&A 

and investment decisions in the coming 12 months. But 

there are major regional variations. For example, while 

Figure 19. Which of the following goverment policies is most important for driving investment into renewable energy? (choose one)

Direct grants and investments Subsidies Loans and loan guarantees Tax incentives
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ESG factors will become significantly more important

ESG factors will become somewhat more important

Their importance will remain about the same

ESG factors will become somewhat less important

Figure 20. How will the role of ESG factors change M&A and investment decisions  
in the Energy sector in the coming 12 months? (select one)
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Conclusion
The Energy landscape today is more complex than it has ever been. But the 
opportunities are vast. Looking to the year ahead, dealmaking is likely to be driven  
by demand for high-quality Renewables and a continuing flow of distressed assets. 

Time and tech

Dealmakers are devoting extra 
resources to due diligence as a 
consequence of the pandemic. 
Technology stands out as one of two 
key areas of focus, as does starting the 
diligence process earlier. Our survey 
shows that respondents are acutely 
aware of how much longer everything 
takes under pandemic restrictions — 
most point to the benefits of engaging 
with advisors sooner and beginning deal 
preparations earlier. Dealmakers are 
also turning to technology platforms, 
as well as AI and machine learning, to 
improve information governance and 
drive greater automation — trends 
accelerated by the pandemic.

Opportunity in adversity

Distressed M&A was a feature of 
2020. It is also likely to be a big factor 
in 2021. Respondents are clear about 
where the opportunities lie: many 
are looking to Oil and Gas and Utilities 
— the two subsectors hardest hit by 
the pandemic. But knowing when to 
strike is not easy. Potential acquirers 
are likely to be waiting for the 
withdrawal of government COVID-19 
support programs. This is likely to 
expose weaker businesses as the 
year progresses.
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About SS&C Intralinks

SS&C Intralinks is a leading financial technology provider 

for the global banking, dealmaking and capital markets 

communities. As pioneers of the virtual data room, our 

technology enables and secures the flow of information, 

empowering our customers to work more productively and 

with complete confidence. Intralinks facilitates strategic 

initiatives such as mergers and acquisitions, capital raising 

and investor reporting. Our solutions enhance these activities 

by streamlining operations, reducing risk, improving client 

experiences and increasing visibility. For more information, 

visit intralinks.com.

About Acuris Studios

Acuris Studios, the events and publications arm of Acuris, 

offers a range of publishing, research and events services 

that enable clients to enhance their brand profile, and 

to develop new business opportunities with their target 

audience. For further information, visit acurisstudios.com.
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Abundant targets

Our survey shows that dealmakers 
are confident about being able to 
track down targets easily, evidenced 
by the fact that only five percent of 
respondents see sourcing deals as a 
challenge. Their confidence in deal flow 
is likely to be well placed: divestment of 
underperforming assets and distressed 
asset sales are highlighted as top 
priorities by a fifth of respondents.

Green signals

Dealmakers see investment in 
Renewable assets as one of the 
biggest M&A drivers for their 
companies. Moreover, nearly half are 
looking to do an M&A deal or make an 
investment in Renewable Energy over 
the coming 12 months. Responses 
reveal a preference for acquiring 
stakes in operational assets rather 
than development-stage projects.
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